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the motor 
that bridged the 



generation gap 




To satisfy iba young jet sefs desire for 
speed end the biplane generation's 
desire for smooth trolling you had lo 
have two engines. 

Then along came Evmrude with a brand 
new tond of outboard motor. A trim 
3 cyfmdor \ob wtth a unique loop- 
charged fueling system No piston eta- 
Hectors Lighter pistons, Cleaner com- 
bustion. Higher efficiency. 



new loop-charged 
60hp Triumph 

The tremendous increase in power is 
translated into performance through 3 
lower unit straighl Out of a computer. 

A tuned exhaust system. A gear ease 
with I hp best blend of row-drag shape 
and high thrust gearing A Thrust ac- 
celerator ring that forces water into the 
cone behind the hollow hub exhnust to 
reduce drug And a large, high -rake 
prop thai delivers exceptional thrust 



at low speeds without sacrificing high 
speed efficiency. 

The Triumph is a spectacular performer 
m blasting off with skiers in low, 
wringing out e hot runabout, or just 
idling lazily, smoothly, quietly *tang 

Any age is the age of Triumph. 

5w H *t yriv/ f yj'nr4prip tSexfet. Oj Mtttd far zmtiiao' 
frrtmtf* Mafott, 4246 N 2?th St. Mttw4i/l*9. 



power for the performance gen&rathm 



EVINRUDEU 



outboards 



Mail the Coupon Today For Your FREE 
Executive's Complete Portfolio of Letters 




And Never Worry Over a Business 
Letter Again! 

A Remarkable Guidebook of Letters for Every Business 
Occasion . . . Guaranteed to Save You Hours of 
Work , . i Instant Letters That Say What You Went 
to Say! 



Jujh wnd in the coupon below ro receive yoiw FREE copy of THE EXECt JTIVITS 
COMPLETE PORTFOLIO OF LETTERS ... the most unique <oNcccinn of butiflcin 
letters ever wrirccii. V»u"ll have no more struK^tin^ over the "right way 1 " to 
phrtLtc letter* to customer), proipecM or supplier*. 
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- THE VITAL HOLE OF THE EXECUTIVE. IN 
LAUNCHING A HEW PROJECT Oh PHOD- 
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It's Yours Absolutely 
FREE . 





along with a 15-day free trial 
examination of the EXECUTIVE 
ACTION SERIES, 
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7 MEP/IO FROM THE, EDITOR 



12 EXECUTIVE TRENDS: THE COST OF CONSULTING 

Those out side problem solvere often are highly paid as well as nighty 
skilled r few uninn labels in offices ; finding your youngster a college 



ska m jxMir****** PANORAMA OF THE NATION'S BUSINESS 



Du Pont lets youth air grievances: Kimberly-Clark helps to guide 
High school guidance counselors. Motorola boosts police morals 



23 SOUND OFF: SHOULD WE TAKE A FIVE-YEAR CENSUS? 



28 THE BULL MARKET IN STOCK AND BOND THEFTS 

FBI Director J. Edgar Hoover warns that companies handling 



securities would do well lo tighten up on their security measures 



36 WHY BUSINESSMEN SERVE IN WASHINGTON . 



What motivates successful executives who disrupt careers, not to 
mention their families" lives, to take headachy government posts? 



■^j^X^:^ 4 6 LESSONS OF LEADERSHIP: WALTER FINKE OF DICTAPHONE CORP, 

A "can- do" roputacion acquired as a teen-ager has followed this company 
chairman into many fields; his firm has gone into quite □ few fields, loo 



56 "A PIECE OF THE ACTION" >, 

Under Secrelsry of Commerce floeco C. SiciJidno reports on a program 
to boost minority ownership of business, and telfs how you can help 

fr/dkAp ^ 5^1) "^fr* irJ fX ya^amtu£ J fats ft i C , 



60 RUNAWAY EXPANSION OF SOCIAL SECURITY? 



A top Social Security Administration of liciai sees an attempt coming 
to raise payments so high that drawbacks will far outweigh the benefits 
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64 DYNAMIC GROWTH COMPANIES: J.F.P. ENTERPRISES 

In a sense, lJus fasi expanding coiporation sprouted Irani mung beans; 
i1 is providing a glowing sequel to an "ovamight success" story 




76 THE TAME BLUE YONDER 



THE CASE OF THE LOST EXECUTIVE 



Shoukl yuii cliantjFi yuur job? The correct answer m;iy not be 3s 
slushy as you think— if you take a dose look et yourself 



Despite the growth of on travel, it s safer than ever— and airlines, 
plane manufacturers and government are working to make it still safer 



84 THIS MONTH ' S GUEST ECONOMIST - 

We cannot and should not eliminate all business fluctuations, says 
Ira T. Ellis of Du Pont, but depressions are something else again 



16 BUSINESS; A LOOK AHEAD 



A new source of law-calorie natural sweeteners is weighing in. Alaska 
blooms in overseas trade; "phased" construction is on the rise 

88 JN VOTING ON GREAT AMERICANS. BUSINESS GETS THE BUSINESS 

Where are the entrepreneurs at New York University s Mall of Fame? 




90 OPENING A NEW HORIZON 

There's a big push to answer a need of government and of the 
poor by training the low-skilled for vacant puhlic sector jobs 

96 EDITORIAL : ONE STEP TOO MANY 

Social Security can go only so far safely 
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The oldest Royal family 
Bloomington, Illinois. 



in America lives in 



On May 20, 1914, Noble and Warren 
Paxion opened for business in Bloomington. 
They started with just $20, a lot of enthu- 
siasm, and a Royal franchise. 

Paxtons have come a long way in 55 years. 
It now takes 28 people to ran the big 4-story 
Paxtons store. Including Warren's son, Gene, 
and his grandson. J.ty. Today, they sell and 
sm'ice just about everything for the office, 
Jhe best names in copiers, adding machines, 
dictating machines, school equipment, furni' 
ture, supplies. And, naturally, Royal type- 
Writers. Because Royal is one important 
tt&san why Paxtons have grown steadily 
through the years. 

As the exclusive Royal franchise dealer 
m the Bloomington area, Paxtons are charter 
Members of the Royal family. Offering a com- 
plete sales and service program, they have 
factory trained people in every department* 

fact, they probably know as much about 
Royal typewriters as we do. 

Paxtons have sold teas of thousands of 
Royals since they've been in business. Many 
to the large corporations that are headquar- 
tered in the Bloomington area. And to the 
re gional offices of other leading companies. 

There are many other Royal dealers 
ar *>und the country who arc experts on office 
typewriters and have been giving great ser' 
Vl ce to their customers for a long time. Be" 
c *Use they recognized a good product when 
f hcy first saw it and have stayed with it 
through the years. And they've made a big 
c °mnbutton tn our succor. 

But three active generations of Paxtons 
nuke them the oldest Royal family m 
America, 





The Royal 560 line 

Paxtons and other Royal dealers are really 

excited about the 
1 new Royal 560. It's 
rugged. Quiet. 
Handsomely de* 
signed. And will 
handle just about any 
office assignment because it 
has these important features: half forward 
spacer, automatic copy control, automatic 
margin set and end*of-page indicator- 

And if you prefer a carbon ribbon elec- 
tric, we have the new Royal 565. It's just like 
the 560, but with one important extra. A car- 
bon ribbon dual cartridge. Your secretary in- 
serts it into the machine. When it's finished, 
she lifts out the dual cartridge and throws it 
away. She never touches the inked ribbon. 

We Ye ur^wmg wuh the times 

Things are happening at Royal We Ye 
bringing out new products like the 560 line. 
Hiring new people. Opening new facilities 
A [id looking lor more efficient businessmen 
like the Paxtons to ser* f***i I 
vice our customers. I * 
Because we Ye going to \ ^ j 
be around when you 
need us. For a long, long 
time. 



— — 

















ROYAL CB 

Wfe give you a lot more than a good typewriter* 



Rnysil TypraHici Company. Dtviton uf Llttun Industrie* 
1513 New Park Avenue, H«t/onJ 4 Ccrnn 061 W 




You need a fourth for estate planning. 



Wfe'll be happy to play. 



Estate planning calk far a full teim 
ol experts. 

Your lawyer. 

Your trust officer. 

Your accountant. 

To complete the foursome, we 
rec omm end your New York Life Agent, 

He can eontnhote importantly through 
liii knowkdgc of life inaunnoe. 

He knows the many ways it can 
icrvL" vou artJ your family now, as well u 
your estate requirements Ealcr, 




We believe you'll find he's a thorough- 
going professional^ too, 

Trained, csprticnecJ, tfiger 10 help, 

Count him in. 

You'll be happy you did. 



New Ywk Life Iruunntr < 
51 Wadiaon Auoiti*. Nfw Y<ifk % N.Y, 10010 
Lift, Groitp am) Health Jrmininnr T 
AiiiiLLitiEj, Fenunn PUn*. 



The"happy 1 iftf Company 
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Rohtrt J Myers of the 
Sotrtf Security Atfftiifitsttarfoti 



Isn't it a jolt when you took at that first pay check 
each year and see the big bite Social Security takes ? 

And if you're an employer you get the game kind 
of joJr when you see whal your share of Social Security 
will take out of your budget for the year. 

It seems like- it's always going up As a matter of 
* ac T, it is scheduled to go up way rnto the future 
undtjf laws already on the books. 

And that s not all. There are ell sorts of proposals for 
expanding Social Security, Some would make it into 
practically a complete welfare system (See editorial 
°n page 96 ) 

Of course, ell those things would have to be paid 
lor in some Way The pay check, bile might get lots 
bigger or at least continue ell year at much higher 
salary levels than H now does. As an employer, you'd 
have to match it too. 

The Chamber of Commerce of the United States is 
Concerned about this kind of trend. 

It's aEso a matter of concern to one of the rop 
officials of the Social Security Administration itself, 

Hubert J. Myers (abo^ — 

Dr Myets, w>rtTn3S served 35 y&&r& in the Social 
Security prr^ram and is now its chief actuary, dis- 




cusses the subject with Nations Business editors ort 
page 60 We think you'll find what he has to say very 
revealing, 

• m m 

Do you enjoy the little cartoon men who illustrate 
many of cur articles on management techniques ? (See 
page 68. ) 

Thousands of our reader have told us over the 
year* thai lhey do. 

The cartoons are the creation of Charles A. Dunn, 
who drew hrs first for Natrons Business 50 years ago 
this month. 

Charhe s talents extend far beyond cartooning He's 
done some masterful oils as well as some of the most 
clever caricatures m exkstence His sketches of quite a 
few Presidents of the Untied States are displayed at 
the swank Burning Tree gotf club here. That's Cherfie 
(below) m his studio. 

Many of the management □nicies which Chariie 
has illustrated over these past 50 years neve heen 
among our "best sellers"' oi reprints. We're always 
mpressed by the interest that you, our readers, show 
in ordering reprints of out articles. In the last two 
years you've requested 1. 436.579 copies Thank you. 



51,500 to 5 6 000 

Personal 
Loans to 

Executives 



Strictly Confidential 
g 

A nation wide Executive Loan 
Service designed for responsi- 
ble executives a convenient 
supp8*TnentJify source of pur 
sonal Credit, No collateral, no 
endorsement, no embarras^m^ 
Investigation. All detail* hen- 
died by ma\l from the privacy 
of your office , If you prepay 
iu* re Fund aJ I unearned interest 



fct.ffimtrr* «*llmil bm At Pint 
fi'-nl K'ltlAMl Bfl<J* fi Winnispcln 



fetf p*#f teuton wr » r* 
Mf A, J. BruUcr. Vitm Prwarjent 

Industrial Credit 
Plan, Inc. 

9L Paul. MlnrHitota 



Heyer brings you the 
do-more duplicator. 




M Si*** you M% ft*** tfuflt.t*** lo# ■» mow. 
Dflirrtn up Ifl iMjr# copw frnm *rrr muter, 
U*mrj V»fW« £p#*tf Central 4 Heyaf ■ iclunl*. 

AJ hi^h iwcl. ynii tmu **t ieo bpM ft mimtto. 
anr*QulirdupticU«f wtr.And ran up to Avi spigri 

lit * LifflO. 

Lu#*r lHtfli iilfiw ywi Id* mi light** t^M or 
40WT«fltaP?Mfr#M* psp»JiOf C*r*-Afid |Ht rtcftur 

Hi niH turn 2*A kfwhat 14 l» tS lncfrn. And Ptad* 

^^tm hwi m4p m* 

Tfrtt* at* #l*o two hsnd^pmad Ca*4u*rtiT* 
■nd on #wf*o«tf **clil£ oootieL Lit dm do fiiarg 
ivr vou. 

War fuirm IbiekIjiIb4 
it,. |a oafRCftLUtiiA tnc 



FREE! 

I Gh4c*§o, Mi In a <iOG23 



■ Pl**t* M*tf frfr* iMAO (Sftit and iftflp matron 
B &n Hft>*f Cnnww DupbcitHi. 

1 Nam 




LETTERS 



CONFIDING 
IN FEDERAL 
MEDIATORS 



» Armrnpanying U nlit r Win^i'fl 
' Eic.w tn Win .it i hf H:irt£.iinine Ta- 
ble** (February] in at list of do's and 
donVa for hii^ini-HHnwi! involved in 
inlleruvc regaining. The liafs final 
item adviitefl buAin*9«inion thai "if 
government in*>di.ilors in- ■ .tiled In, 
think twice about confiding to theni 
anything ynu wouldn't want the 
l j 1 1 1 ■ - r u Kn«»w !i 

Now ltuu 4 « dowririgh-1 unfriendly 
to the mediators, intimating an it 
doet* that they are untruHt worthy. 
Hipw lung do ynu think a niedUtor 
would Last if he #jxm( hut time tattling 
twiween ih- r'iirnniriiu^ ■■jitLL^niicrs"' 
Neitbcir wuuld [jc-nniL hitn on the 
liremiMca. 

So your ndvira doesn't «tand u\» 
juM from the stand pfiint of nwdinEor 
job s»itrity ■ not to irwntlcm tb» mora 
important farl rJint n^ixHrlinp^ i^onfi- 
dem-m and dealing fairly vviih t m j1 ii 
mdw i» the be*i way tn got settle- 
munt*r. AvtujilJ.v, Mxir zuvl manngL*- 
EjJiint ri j ^uLirl> ttmiidr in \\u incdi- 
niHT, Hurt* uf h i Lei dii4*fi*i ic»n 

The integrity of the M^diaEifin 
Survir^ i.-i iLru-^UMd lt» by the Blvadfum 
support whii* it ruewvm from the 
Labor mad mamgwndnt community . 

Mm* AN W^UCKR 
w ■*fnr HMHnn #nn 

« '-TlLUIFI^i ^TT*,# 



Anothff watcher of "birds" 

• T.ikr ivtrr Milcon ; Tin- rnrjwjrjm: 
Aviaryp" February J I dontul ofprowl- 
mg in thecorpon*r* jungle, nnd in tfa* 
< oL4r^MLf sotncycnrBl loo havtsjMJi u>i\ 
quite a number of queer birds, 

Om of my more public vires \* 
ii^rloomng for my own nmuwcnrin , 
.hint LihH summer [ fmbUied drawing 
jlihI dt^ribmjc n wru« of birds that 
1 ImlJ ijuriLvred in thn btirinrtfa 
lS jjiJ - .imimi.- wurlcJ .3uil which I 
ihintiitii iviL^lii m in rr-i ihn buiiinw 
bird wahrher I haven't done any- 
thing with them, 

Mr. Hilton is appwimtly bktsed 
with ;i l iipidnlny fur KSP i i x<rjL 
m-rirtniry plapriariftmi and I urn jiMilnu> 
of him bet7iU!^- In- rpaihed you first, 
S* riiPUH]y. I enjoyed very much the 
bfard* in M Th# Corporate Aviary +i I 
wiah you would extend my ivnipsnnu 
latiow to Mr. Mil ion nnd Lurry 
Olson. A* n long litni! hird wikiiher, 
1 k now bow difficult it fat to *t*n web 
fllrnriKu lypen, nod I thaivL ihvtu for 
letting u« all see them. 

R, H ItrUmUKKO 

■.V4M#» JifHwi Jfir*^^i 
.1 (riB 

.Vtw inn. jr, r. 

"Great M omenta" " wui ^re^ut 

■ I road tht- nrtn les < nin^d "(Ire^t 
Mnrm^ntfl nnd f in-ut Men of American 



changing 
your 
address? 


Whfl never you wrrte us about your aubftcriptioo,. 
pleoae include oddrssi label for prompt cnrvice 


Plcaa* attach the noefe-eas 
label trntn your N&tiors , S 
Bugmitsa co^or in the 
space afrava. print vour 
new nddr-QBs, nnd mju) tiiit 
form to Nation s 6utfchesa, 
Important- AHow fivs 
weak* for odors** change 




name 




sddreas 


Clt 'r stsca zip cods 


! NATION S 1B15 H StflEET N. W. WASHINSTDN, 0. C 8000B ' 
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San Antonio... 

city of the Alamo. Vital, 
prosperi ng . . . heart i n the 
past.. .its eyes on the future. 
A Phelps Dodge city 
where we work at making 
it happen. 



The "underground movement" for 
a more beautiful America.. .Whenever 
if s economically ar*d technically feasible, 
power companies are going underground 
with tihstn button cables to help keep Amer- 
ica beautiful, Every year they are burying 
nWfl and more miles of power cable— 
much of it made by Phelps Dodge— to 
ei i mi nate unsightly potes atong our streets 
and highways 

Today, Phelps Dodge makes direct- 
buried insulated cabte for primary disth* 
bution from 600 to 69,000 volte. For trans- 
mitting very large amounts of power, we 
also design and manufacture paper- 
insulated un derground cables that handle 
up to 345,000 volts, 

Look around sn San Antonio and you 
will also find hundreds erf other PO prod- 
ucts at work... our aluminum conduit tele- 
phone and coawai cable, magnet wire, 
condenser and heat exchanger tubes, gas, 
plumbing and air conditioning and re* 
frlgeralion tub*ng,„aFl our copper, alumi- 
num and alloy products serving Ameri- 
cans everywhere. 



O0PPBR ALL* 




O ALIO* PRODUCTS 



One of Windsor's natural resources 




Abundant water i* one of 
Windsor's natural resources. So is 
Murray Sobolov, A chemist and 
bacteriologist with Hiram Walker 
and Sons Limited, he is in charge 
of the distillery's pollution control 
program Murray 1 * work has a 
Ji reel efkci on the maintenance of 
high water purity standard* in the 



Greater Windsor urea. 

Murray Soboloi is one of many 
highly skilled professional and 
technics! people who have helped 
make Windsor Number Five in 
Canadian manufacturing cities tin 
population rtc rank I llti i 

Ours a .labour force you can 
depend on for almost any kind of 



industrial or commercial operation. 
We make Chrysler cars and trucks, 
GM transmission*, Ford engines. 
Champion spark plugs, Chun 
K i n | food& Wycth pharmaceutic:! Is. 
We also make pure Canadian 
whisky. Thanks to Murray 



Windsor, Ontario 

A crass I he riur from fXfruil 

Greater Winder Industrial Commission* 

500 Riverside Drive West. Windsor, Ontario. Canada 

Telephone ( 519) 256-269? 



It's a rough, tough business world out there 
A man needs every advantage he can get. 




Like an Olds Delta 88. 



Put him i mo mo bfrg-car world, and 

H fflOll htt'f WT* UP Gfi hi* CQTTip^ 

Niton, So do ht* cu*tom*r&. 

And Ihyfd a-'B dher important *d~ 
vanUgot for your company 

1. Okdi oppwles yaur company 
■mn^D wiifiout inftallng your Hftit 
cent Tn* co*i drffc-ru"C" otfiwwn 
• Delia efl and «ir> ordinary car I* 
Ihflfi yem Ihinki Ahd In nvJi.1i 
^ CNdi tTMilttmily taring* tipmn 



a boflut ii trfidft-tn ume 

2. O'd* on upry^ nr.d cta-wn- 
timo, too. Extluik** r*a* PoaHiva 
Vahw Rotator* m ill our V-6» for 70 
*rtd wofflei about vatw burner 
maintain p*akC0m P rm«anand por- 
forrnftrrco thousand* of mlita longer 

3. Old* riAa a model lot ifwy pgr- 
poi*~- tfoin Culiata on tlta lew und 
itiiougti Doha SB* m In* &H)<£ar 
cljuvto Nlnafly-Eighlt «rm If oft driv* 



Torortado lot your a^acutrva car* 

Add It alt up and you can Me wti> 
Qldifflotoita'a lioot bus.ro* i ti grow- 
ing twice A3 frut a* lt*e mduisry 

So lake a cto**r too* at Clda at 
your daator i tnowroom. Or writ© 
for our Flee; Facu Boo*, lo N*- 
Itomil Fkn"i &aJc* Mdndonr. Old*- 
mobile Diwi^on Lansing, Michigan 



Olds mobile: The great escape from ordinary fleet cars. 




Who Says 
Newark's 
Business Climate 
Is Healthy? 

*Ktw HMpp! iBi hyppthclical ta_t bills for three model corporation* at 

8> specific locations in the New England stales plus five of their closcsi competitors 
,..nm from a minimum in Utica* N.Y.. ton high in Hartford, Conn,,-, 

"... the chemical, machinery and textile firms could have net profti* alter 
taxes, higher by approximately 14, 15 anil 22 percent, respectively, uerc they Iran led 
in Utica instead of Han ford. 

*, . . special incentives in New Y'ork amount to a si/uWc ta% break for new imlLLS- 
tn and investment" 

*Mtw |«|lfittfJMT^ti ffrn#w, {whluhrf! by federal Rjimt Jl*mfc &&wm 

Michigan Aa* s So; I he combined state and local tax bill for five hypothetical mail* 
ufjeturing fittm was lower in Buffalo* N.Y, Jhan in five other major industrial citici 
in five dtfTerent Mies-Detroit, Michigan, Cleveland. Ohio; Milwaukee, Wisconsin; 
Indianapolis, Indiana; and Newark, New Jersey. 

* fun rtutty tammHuGJU-d by tht CttiZtm RcitUKU Commit of M ic hig#n 

Permssh inla Saji So: The state tax burden on bu*ines* in New York is less than 
in HaEf a dozen other major industrial states. 

Ohio, Michigan, California, Pttut$yivania, Mus^hu^iu, 
Carolina-all of them collect a higher percentage c 
hutincs& Use* ihjn New York doc*, uccotding to s 
sylvania Stale Chamber of Commerce, bused on U 

" fn another exhaustive analyst, the N» York si. 
lev* than that of Michigan. Wcit Virginia, Indiana. M jssachuscTii and Maryland 
for all seven groups of industries studlcd-and tcss ihan ihat of Ohio, Illinois and 
New Jersey in tix. 

*P#*f»«-/nw6J Stttie Chumbrr of Ctimfrtrttt; Frmiwhunia Ectmomr Lrngnw* Inc. 

,*.nnd Goscrnor Rockefeller Says: "flu ring die past I I year . ihcre h;^ not been 
one jungle new business tu in New York. There has been only one increase in our 
flexible business-tax structure. 

"We have no pcrsonal-propcTty taxes on machinery, equipment or inventories. 
We have taken many upincartf action* lo enmur .^c \ h% i?rouih o! buune**, 

"To mention the tatesj: a one-percent busincss-iax deduction on investments la 
new, expanded or modernized production or research facilities. 
"We In i he compnrtooat* 

"Our Stale Commerce Departments staff of industrial location ftpccialrstt will 
prepare for you* oo request, Hate an J local lux compariHins for d equated in 
New York and specific locations in other ii id limtuI Mates. For this, and uiher infor- 
mation, mail coupon, today. " 



{ i-ini inirtmei NraE I M I.m 

New \mk Stttie Department of Commerce 

1 13 Siflte Street (Room 340) 

Albany, New York 11207 

Dear Mr. Mo y Jans 

Plcave mail m me at tinee, free uf charge wirh no obligation on my pari, bro- 
chure* on ta* luivantngn for builtievi. pUnx frui ruing ami indiitirial-kpcation i*rv* 
ice* in New York State, 

C3 Cheack here if y&u'd atso tike a npccmt tn* companion study for your business 

NAME . 

TTTLE . _ 

FIRM — t 

CITY 



New Jersey, North 
I tax revenues from 
Icctcd by the Penn- 
JurcaU data, 

ud lax bill was 



MATE. 



/II 1 CODE — 



LETTERS 



ctwtiftUt?d 



BunincvH 11 j January] with great in- 
terest and I think you hnv* done a 
wonderful job cnnivrnina? thv niany 
im-n who hnvo contributvd m much 
to the development of industry m 



• Con flrnLuint ions on lite January 
ia&wi?. In thifi nge wlwn eoiwmmfrrium 
him iapUvntcd the inusgimitioii of 
Amuriivt and legirilntion i» based nwri- 
on erriotion tluin Hirt. tHudneait aetrm^ 
dUi ^moticaUy fo bu the whipping bov- 
f think ji fju tiuil history of Jior™ 
of out i^vnl bumniti^ i*ritur|»rjj*-s will 
do much to dt*rnonmrutf> that (Iknr 
i -n-fltiun wnB the reauJt of hiird work 
nnd dedk^iiuin: smd ticiw^'ii ltu L hih - 
I can iKe evidence that ifi£ n>ntim«Hi 
aucceaif of them great nrdanizAiion^ 
Ileih edwHyn de|*nded tt*nd mill thv-a 
upon conctsrn for trie botsl ink-rait of 
tin? tx>naurnw\ 



* 1 wifcfch tiludrnUitf rvrrv HiilJ»^r .Uid 
univonihy would rrud th«aw stork* 

>. M ■ VSrl Si* 

] i'w nn it fl4fvt* ■ + 
Mt mi 1*4* M Hi* 

• I tmjayud "Here Come the ditW* 
iDuiwmtorl very much, I thought 
v(.m did ,\ rn i wrap-up of what i* 
hound to lx* a mmrwhnt. *iiiky nnd 
ranLrm'nrmiril prohlvni 

WKMCI IM> ISATl..- 



• Jtutt finmlunl raiding Hore CfcB** 
the GMa/* Thank you. Bring fa* 
from Ji militant feinmiwt, I fit ill ha«< 
tOMtatr that women nfv diimTirninii**^ 
npiimit t and thai inn. h th. tri^ibk 1 
ootne* from the m bonlii, 

J CAN I WITH. LI* 



• 1 Hert> t itme thv tlirb" awnK'd i*J 
mri to be wrjiU'Ei tmiNiir in-ilit^k, S<» 
nnw Ihul | her authtir p » had hia My 
lot"* runHy havr n UMnfu) arlisk* with 
Mm really eonat motive thought 
from fioitk-4>ne boiler informed. 

Mh- hki»:i i a t II S-Ti ^ 
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How fast can you 

answer these three 
simple questions? 

{one month is average.) 



1. How many salesmen did better than 
average today? 

2. What were today's total profits? 

3. What were your company's total 
accounts payable today? 

If you could have the answers to questions like these at the end of every working 
day. would it help you manage your company better? 

Our 5£ 10 COMPUTYPER* billing/accounting system can give them to you. M's designed 
to do your billing and accounting And it can also sift complete daily management reports out of 
ihe figures it handles. 

The 56t0 has a memory for stored programs plus separately addressable data storage. 
So while it s preparing invoices at electronic speeds, it's aiso storing information. 

And when you want an instant replay, it'll break down that information almost any 
way you wan [ (t_ D y product, by product group, by salesman or by territory To name just a lew. 

Jf you had asked ihisFriden* System the 

Ihree questions above when you started reading. ^ 
you'd be gelling the answers right now. 

The 561 0 is surprisingly inexpensive 



And if you just want an answer to your billing/ 
accounting problems, without the management 
sports, there are three other COMPUTYPER 
billing/ accounting systems that cost even less 

•o see ihem, |usl call your nearest Fnden office. 

°' write to Friden Division The Singer Company, C I NT F R 

s anl_eandro, California 94577. 3 111 U L n 

»-„ ' rRlOEN DIVISION 




EXECUTIVE 
TRENDS 

BY JOHN COSTEliO 
A&aociflte Editor 



The cost of consulting 
Union labels in offices 
What's your accounting (O? 
Finding a college 
Joiners and hobbyists 



Those management 
advice fees 

Some advice may be cheap. But 
il now oofU up to 4650 a day for 
the services of a top man in it biff 
management consultant firm. 

Thai's from the Litest da la coni- 
pihri by the Association of Consulting 
MaiUigeunem Engineers, Inc. The 
AffiUM-iitinn tulimateji billings by 
management, consulting firms tapped 
$801) million bat year. 

Here are the Latest figure* on 
ACME member*" feea from its IWiJ 
44 ProfB»iumtt Consulting Fee Ar- 
rnnjferrH*nt*" survey, 

t'vf diem rales charged by a group 
of consulting firma, each with 80 or 
mom professional *taff men: 





Mm* 


M&*i- Avar- 




mum 


mum 


•IP 


Partner or 








equivalent 


£250 


0HD 


1435 


Plindpal 








Consultant 




$600 


$0 


Senior 








Consultant 


#200 


:ji:3.vi 


$257 


Management 








Consultant 


SL75 


wrs 


m& 


Junior 








Consultant 


fl33 


$200 


tXTi 


Per diem rates char Red by 


some 


other ittiuoiltinu firms, with 20 to TO 


professional staff men: 








Mtni 


Mazi 






mum 


mum 





Partner or 

equivajent 
Principal 

Consultant 
Senior 

Consultant 
Management 

Conifultant 
Junior 

Porutultani. 



$300 $600 $368 
$200 $160 f368 
$155 $326 ifeft 
♦110 $230 sim 
$60 $213 $144 
Fee* charged by imaflef fonnui- 



uml lirriiH generally run Bomewhat 

lefts 

Ai'tunEKy, ACME claims, reputable, 
martagoment consultants arc more 
than ndviaura. They're problem-solv- 
ers— often highly skilled and widely 
cx [tartan Lixl- 

Ib their time worth the price? 

Here's what Author Hal Hidden 
says about them in his new hook, 
"The Bufunese Healers" (Random 
House, Inc., S6^&): 

kl Business Kjlw become so complex 
todny, jmrtieulsrly with the advance 
of computer trffT**^ that no one man 
Oil possibly have all the answers, He 
is forced to so outside far help The 

lhi«- M 

However, be addn. "consulting w 
i-oiktfidered hy too many as some sort 
of magk' wind -up toy: You wind up a 
. insult ut\ I us id h+- mnkes you rn h 

"It's not as simple aa that." 

Hard going 
for unions 

White collar worker* are tough 
nuts to crack for Labor organizer*. 

Only 7 per cent of U. S. firms ques- 
tioned In a survey say some or ail of 
their office war ker a are unionized .Hut 
it's different ru>rth of the border. 
Twenty -one per cent of Canadian 
firms questioned in the same survey 
say they have clerk* and at anus who 
airry union cards. 

While collar uniorri station may be n 
trend in Canada, Fifty -seven per tent 
of the orpuniaeci Canadian firms say 
the unions signed up workers in their 
office in the lost five years. 

The ftfuM are rrom the latest poll 
of Administrative Management So- 
ciety members. 

tieplying were 481 faros, employ- 
ifig more than 1 49,000 off in- workers. 
Not nil answered all questions. 

Twenty »om my *B of their office 
forte is unions. T* say some of it; 



43B< none. Moat of the firm* with 

organized oBjl.w workers are larsje. 

More than half employ 300 or more 

- ■ ffii i workers. 

Companies {tolled ran from A to W 
jLiiruKpare to wholesaler*; in t*\ m a\ 

from two office workers to 2.000. 

Accounting quiz 
for managers 

It's a brief toTiRtie>in- cheek Itrtl for 
executive* who aren't CPA\ but 
should understand no me accounting: 

Q, Do you think that a balance sheet 
is what si tightrope walks' sleeps on? 
Th <. i ns-- it Ernst are a dnm ■■ tr.nn ' 
That Price Waterhouae Is a drinking 
fountiiin? 

tj. I >i> ymi f*-i civc il- ■ i-nm imi ^ 
mentafmrn time to Unir bur nc*nl loM 
of interpretation and occasionally fat 
lost? 

Q. Do you read accounting data* and 
KutuTiilly under*! mid iL Imi mi** 
■Ottkl a| (he fine j joints? 

If you reply "Yee" to Ow 
question, notes the University of 
Utah'* Institute of Industrial Rela- 
tions, of course you're nn acooontlnf 
dio^a ling. 

But even ii you answer "Yea'* t0 
iKt* mht-i«<!. 3^ irldn. vuu couM profit- 
nbW brush up on the subject. 

Naturally,, like similar inilitutes. it 
lu>lda seminars where nonnctxiuntant* 
can learn what those balance siieet* 
and profit -and Jons statements really 
ntean. 



If dear old Siwaah 
(urns hrm down 



The cam^juB boom'M sttU on 
NeJii Patt *jme 1 .8 million fi 
will crnwd ihtifK S. .oltr si's and L ^ ni 
venatiea, the Health. Kdui^tinn and 
Wi-Unre Depart ment estimates. 

That's bad news for some np\ A ^ 
carita. Dad* nlma mater, or aorn* 



- 



■ rv-rhsips it v,a* only natural that 
a icuirse which could train retail 
and service ^m|i!oyrr- in ruiirtesy, 
salc?mun&htji and human re la * 
tioriv iii jusE fivr rrmcenl rated sss- 
fctaii* would spread through many 
ty$KS rjf fterviee I Harnesses, 

la your kind of Uusiiicss on this 
list? 



Detroit Edison Company , Detroit, Mich. 
Pepsi -Cola Bottling Co.,RoacboTo,N.C. 
Co pi io J Avtatian (nc .Springfre/d, K 
The Bangor Daily News. Ba n aor , M n ■ n *■ 
General Apartment Co., Atlanta, Ga 
Taco Tioo. Inc., Wichita, Kansas 
Lexington Telephone Company 

Lexington, North Carolina 
Smith OB Corporation, RocWord. HL 
Boise Tire Co., Borne, fdaho 
Nalojp Landscape Organization, tnc. 

Cincinnati Ohio 
MillerZerJstraCo. . Grand Rapids,Mich, 
Paramount Beauty Supply 

Botes, Idaho 



Mi I ion's One Hour Marti nizing, Inc. 

floxboro, North Carolina 
Cincinnati Automobile Club 

Cincinnati, Ohio 
J W Knapp Company. Lansing, Mich 

CJVIL SCflVJCE 

New York State Motor Vehicle Dfipl 
City of Lexington, North Carolina 
Marvel Cava .Silver Dollar City < Mo. 

CHAMBERS OF COMMERCE 

Merced. California 

Oak Ridflo, Tennessee 

Ionia. Michigan 

Jackson, Tennessee 

Potk County, Livingston, Texas 



The Dale Carnegie Customer Relations 
Course was designed for training 
retail ami ser vice person nel ana 

lock who's been 

using it. 



B*NKS and 

SWINGS AND LOAN ASSOCIATIONS 

Fitsl Trust S Deposit Company 

Syracuse, New York 
First National Bank of Totodo 

Toledo, Ohio 
fittkda National Sank 

Miamf. Florida 
Depositors Trust Company 

Augusta, Maine 
National Bank ot North America 

Wert Hempstead. N Y 
Prudential Savings and Loan Assoc 

St Lou^s, Missouri 
Cherokee Buo^ Chero.ee, Jowa 

BeauiTioru State Bank 
Beaymonr, Tern 

Mutual Home Federal Savings and 
Loan Assoc .Grand Rapids,Mtcfi> 
National Bunk ot Gommsret 
of Charleston, Charleston, W Va 

RirK Nnlronal Bank at Orlando 
fr^e Orlando. Florida 

Kanawha Banking 1 Trust Co. 
Charleston, Was* Virginia 



Andcrttock Ihi* lisiotlmmding ipoctsttty End 
tlep&itmtnt uforei that fur** u*ed Ihe Date 

Cdmegj* Cuttomer Rtfartoni CeuneE 

Rite's Department Store 
Dayton, Ohio 

GirnrjeJs 

Milwaukee* Wisconsin 
Towne Shoes Fifth Avenue 

New York. New York 

Shirokiya. Incorporeltd 
Honolulu. Hawaii 



p H 



Kalamazoo, Michigan 

Shoof Wayside Fut nJiure 

Lexington, North Carolina 

Click's Furniture Co 
Columbus, Ohio 

Farmers Mercani I Company 

Red Oak, Iowa 
Proff-lt s Department Store 

Alcoa, Tennessee 
Knox furniture Company 

Crocket! > Texas 



M i ii i in i j 111 1 1 .u r>i hi: 1 1 ii i ' v rihixi- 
mum n*atjlts — iind requite youTl 
sum to see right from the very first 
&c*£ion* The Dale Carnegie Cus- 

l-piiM.-t ltrl.il hi) if- ( SoMM i- Bflfl* 

•fcls to hu»im v &*c& in neatly cray 
part ol the ILS. and Canada, Wjinl 
i j r f> i nfrp rrn ; 1 1 i on ? Write n * tod a y - 



m 




n uj: t \n\tJdi: 

( l STOVER ML A TIQA'S 
( Of BSB 

Ml m Ht ■ Witwtint* • teden Cut, lib jQ 



In three seconds 
you can find out if 
the tissue you're using is 
as absorbent 
as Fort Howard's. 




The more absorbent the tissue, 
the better Ihe quality. Softness and 
while ness are Important but ab- 
aorbency is what makes She differ- 
ence between good qualily tissue 
and top quality hssue. 

l&ko our Palmer' tissue If* thn 
most absorbent smgle ply tissue 
you can buy. 

Test tt yourself. Fold Iwo sec- 
tions of tissue (yours and ours) into 
one-inch squares. Then drop ihem 
fnto a pitcher of water. 

The one fa sink below the mr- 
feco first ts the most ah&orbanl 



Our bets on the Palmer * Tissue. 
What absorbertcy mean? to you. 

Nobody \n genrcg ic notice afowfo- 
ency. Except perhaps you. 

And what youTI notice is I ha I our 
tissue $oe* jusl a little bit further. 
Because people uso a little tin less. 

Need a pitcher? Wnte us on your 
business letterhead and well send 
one of our men over with a "Prove 
Ware All Wei' 1 tee! Ml, 

It contains a pitcher and a sam- 
pie of Palmer* tissue Everything 
you n«d to make the test; 

Except the water. 



EXECUTIVE 
TRENDS 



Fort Howard Paper 

Own R-t w^eanrtn nam I 



oafifjAHfd 



ptherfHVnriLiTiilJL-jr^ ni;i,v Luni iIh-hl 
down* 

If t hul hnptwiw to your yoUtt(QHter» 
you mi Rlii try a college nd minion* 
clearing luRiMf. 

Among others arc tine College Ad- 
missions AfKUttanoe Center, 461 Park 
Ave. South, New York, N. Y„ and 
thv Privnu- fi-ild's-' AfinnswidnH < Vo- 
ter, 1740 N Si., N. W.. Waahmgtflii, 
D. 0. 20036. 

Both dwrge a $2fl Tee to help set 
astudfikt seeking ndmiiulon into a 
A hno| Avukinis studoilUJ. h tkTVtH 

several hundred ealtegea or univanri- 
liea mostly private, 

L'suikU y ( these rtrhools have un airly 
cutoff date For direct application* 

fnim wiiuLd-k« HI UtkniJ*. Hut applii'Jt 
lii>ns through fidmtKHiorui center* nr* 
ucreutH nil year 

Yoo may est help, too, from The 
CSoumH for the Advancement of 
Small Calient** 1 Duprcnl Circle, 
Washington, D. C. r 20036, 

1 1 n.-prtwntri m niir HO rimnLl ml 
k»g«K eiR-h with about GfJCP atudt-riia. 
dnA«s of 10 to 15 and typically to* 
catod on its own campus in or near a 
Mm n Of RO.UOft or lew. 

Uke aome other small cottages, 
I hey aren't n* awamped with itfiptfc** 
i inEb» tho bi\i$t\T m ih-iu-r known 

Tha Coundl's DiiYtuay of Akmrvr 

!«t .^■|l', i 4i * Milage la wk-il m moum ol 

1 lu« ;id vunLiLgea nf attending a emnller 

Olltf + 

Like to do 

business in Thailand ? 

fl bplf like a worthwhile mnrket- 
E r ■ I5*tf*, e ln> CniiiiiMfM- M^mrlninii 
rtiiyrt, Llii- Thuim Inmcht *N7 7 million 
worth nf U* JL product* and! snlrl u* 
$92 million of theira* 

One good *toorit> of in forma lion 
about the itiunlry and there aren't 
too many U TAB. 

It'a a alfck -cover, hi monthly jmbli- 
oiUun put out by Th* AmeriflilS 
Churn her of Commerce In Thai In mi- 
ll trrm in oo new* moat useful 10 
U* S. fir ma t hat want to do buaiiMW* 
thare. 

You can get a fre* copy by writ in | 
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The 13,000-mile land office. 



frnm ihr Grrju Lake* ro I he TV*** Gulf Coait, ,10 ihfl 
P *crfic t Santa rc iirnchei acrcm 13,000 mile* <*l tfe 
WOiq prriflrttiivt parti of OUT nation. And along the*- 
'^QOU in tip k are choloe real c Hate and imiuMrj*! ifte*. 
a *Vc f|tm .ifNr vnni! n\U -Mir an b ^ alum* with 
^rtuM riiil nnrj eutnmerci.il liiet available for develop- 
w«! on appro*! ma trly 48,000 acre* of Santa Fc 
P^nperty, Our Chkjtqo area, for cacainpta ha* four 
'"rtuttnaj dhtrfcti now open for ln***tte*i* And in 
California, Stoma Fe i* the dri^foprr of 1J major 
RfctUKrlat dlmrtan, A not ho* 20 *uch dcvelopmrnn arc 
1, rmi^k i illy located alum: our line* inllHnfiU, Mm mm. 

Kanwu, Colorado, Oklahoma, Tc*ai* New 
WcsOcfl and Arizona. 

Aim f » ^ Jill uf the IT Sjiiij Fr industrial i!rveIo(ww?nt 
***** now have improved turrit arid full*wtiiiiy icr vice. 
J r your tompjnv afio Mjtnf« ra*y wcfrt to Santa FcV 
r **i frrinhi faciliirc*— without building * plnni vtr in 



one of our diitntu or park*— u** nkc to know ihar we 
work do*cly with many private developers. We can 
aho hrlp you find excellent iitc* at off-nil location^ 
■ K .-, bi <nii (nmkn I. r.il uw V n m- 

Now. when the name Sama Fc coinr* up, you can 
ihink of ui at the lon*rm land office in the country, 
without * licit limit point. 

Call or write our 15,000-mile land office at 80 East 
Jackson Blvd., Chicago. III. fp(X*4 f photic (512) 427- 
4'XJO, Jto* Ask for the Real Ettaie and InduitriaJ DevtrU 
oprncm I>pt Office t are aho located at Los Ample*. 
Salt Frantiieo, Phoenix. Albuquerque,. Arnarillo, 
DiitUa, 11 oUfttOfl and Topcfe*. 



Saaflilt 



Santa Fe 

*W >#fljhrd thliLl ifikl I L j "Virt- Vi. r Li r |ME Hun 11141, 



i*i rtw,^ riBil ^ lifgtalB JiMl h ciiuifrtM Aigttet mm cumuli Witah - euiiiiiMfiwm.ui ruaciwo Miff . crap NMte .tua* &m 




TRENDS 

continued 

to the Chamber at 302 Si torn Rund. lifitefr about 15.000 organization!! of 
P, O. Box 703, Bangkok. Thailand . alt kinda. 

They not only unile bird* of si 
Savings may rida on feather- Many kII ill kinds of kmck- 

your hobby horse knacks like bowling shirts and uflh 

trays, as well as membership pins* 

Collect dumb bctbi -or comic The International Order of HOQ+ 
books? HOQ {members of the fareat products 

Nothing odd about that* Lots of and lumber industry] often wooden 
Americans havr hdhbie* like L I n>^b-. ni. -M* umhir in friendly poker 
And they join Jii&of Lilians of people g.uiw^, 

with the same interests. You may he- able to taw-tota 

The Academy of Comic- Book F<sna lif^ und health in.-u rum- shmujji :i 
and Collectors and the American Bell group, too. Arch Parker, vice nresi- 
Aa&ociaticn are just two of many or- dent. Continental Casualty Co** aaye 
pans ?a Lions of the like-minded. Some .savings can be aubflLantiai. Through 
Are hobby, frxial or fraternal groups, an aftsuciat ion 1 ** group nlan T tciKt of n 
Others have more aertoua goals. $iu,ikn> term life policy might bo cut 

The American Soriuty of Aanuda- from $32 .GO tsemiannuaUy to $12,50. 
tion Executives estimate* there are 

about V S, l.radtt, [mlu-mry Money makes thn 

and professional protips with about mare go 
lii> million member*. 

The EneyrlnfKdLi of .-Woriivl inr^ And lack of it. one authority points 

Otit, mnkcn busineeses fail. 

Yearly, aonie 40O.U00 new firma are 
bom in the U.S. Within three yearn, 
four out of 10 flop. 

Poor money management is one of 
Lhe main reasons why they conk out, 
author Harry tiroes says in his now 
book, ''Financing for Small and Me- 
dium -Sized Businesses." 

(i\ wriut'n l'j he]p l he iimun'ii«l 
of Beer of the smaller company cope 
h ill] the problem his firm nhareft wi1 h 
Lhe panu* KcUinp the most out of a 
buck, 

Who's realty running 
the show ? 

Onoe. you were apt to be correct if 
you a&aumed the president was the 
quarterback of lhe company* 

True, it had a hoarrl rhairman- But 
his poet often was honorary. 

Today, the top job in & bis corpora- 
I ion frequently is loo bif for one man 
Mure and more duiiea fall to I he 
chairman of the board, 
So who's calling the signals? 
Many bag corporations tack on an 
additional title, "chief executive o&V 
aa** to show who's boas, 

It's two to one odds, a recent «ur- 
wy mitigiEwU, that the board chairman 
— not the president— will wear thai 



Ircvnl <n Your Own 

BAHAMA ISLAND 'IIKAV AV 




r*t nmittov titw'np tour awn "A^aiiv^ 
who?* ret* e§ft /iAijr, unwind ivrtf tstMpw 

t# Yw, That 'SDnHsday Can b* No«! 

Mini B* UwthiTL dm *! Hi mnt fcw wtfThi nlMfc 
id Sfai Eahimii, fnu Kale jcpiu nmi Irnp^jl 
iditi hamHuti nukrifihlig ft* tt* in Hilihiw M«jf r 
■ dc-ligft1f|jl DCBiiihTnt; htrr-ri-lt en Mopnuiil whj^ii 

W p ttn Mil Ml ftlik utd fciiifthi ilaflH golfer 

u t urn waricEil jhj Tar vaulJiiii. rq^liimint, 

hB H Wia t loaf Qiilf Hwit tiiliK ti Horn, f«tt 
cluh. hqriiDur Qiiid air iflrvici tram Urn fwt. 
WiltaftU. hwf L»vdfj**JB, hfJllfii, Nji mi Mi ■ 
thi coupon Par ijiiiili Vug It Lnd hhin ■ir-iing 

oanh-vsiw HQiu^iff ^.rw-MO D0W«. *W Pti MO 



W p. — 



RAINBOW BAY 
f.B. 6*1 fflM Ljuij B rtf4lt. fhrcria 3230=4 

Md FREE afar btttum. jht u>umfM nNII iilt| 
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lag. "'Recently weRtudied job title* at 
KK) K>lue chip companit?**/' eaya 
William Had uiui. JJiUlalla, Lolz and 
Afififwiates. Inc. p executive ret^uJtery, 
"Mure Ihim half i|53 jier cent! use 
*chiefe4tecu(ive officer' (o identify she 
head man. Board cJiairrnen carry that 

1 1 1 It- :i|moHl I wife w often mh pr«si- 
dent». 

"Il'ri .1 ^.hxI Lrend- 'IVii ynurrt a^i 
the title was seldom used , 

"But no matter how high you get, 
best, all around, to know who has 
the last word," 

It's a four -wheel od 
fringe benefit 

* , Thfe company car hart become n 
peraonal ear." 

That's how Robert Berke, eiecutivy 
tttcttctoTj National Aa«[^:ia tion of Fleet 
Adminifitrouiri^ Inc., auma ujj itu? re- 
ault of NAFTA*a latest jtoIK 

Mure G.hfin HKK pmjamic^, with over 
td^iOOd neat cam. were aitked their 
rules about nensonul use of auloH 
loaned t^ employees, Here's what they 

tw dm 





Yes 


No 


Permit after working houra; 


1M 


6 


Purniit. <m wet' bends unci 






holiduy^ 


*M 


f> 


Permit on vacation*: 


90 


m 


Charge employee for per- 






ritnus] use: 


84 


n; 


Employee \ wys mileage: 


62 





Employee pays fiat weekly 
or monthly rate: 17 
Combination of both; 5 
Average mitaiue charge ftfr jn j r- 
HonaJ Ufen^iaahimt four cent*. NAFTA 
fhnlti. hi addiliini, :i1jouL ujio third 
coriiptmie^ exf.iec I an i'm[Vf" J i^i i^y 
for his own (faa on va^sation, 

Matt firms {&! per cent) permit on 
«iployeo*« siwu«e to use the ear; 
54 per cent permit the children; 10 
per cent extend ita una to other mem- 
bers of \h& household. And if the car la 
bunffed up, 68 per wnt don f t even 
stick the- employee with the hill- 

%< The resutta are preliminary/' Mr. 
Berke aaya, "but the final tally won't 

4-haii^- [lie fijfun.-a much. 

"The company tair r « a fringu Ih^p- 
fitpu well w tmnMi^iruition." 
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LEASE 

A CARPET SYSTEM 



AND SAVE. 




Have all the benefits of a 
completely carpeted building 
without using capital funds. 
through leasing. 

Com mere ial Carpet Corp,— 
world's largest carpet systems 
manufacturer -Introduces 
Showplace. Hie program that 
provides a leased carpet system 
plus complete building 
maintenance. 



The money your carpet 
system saves on janitorial 
maintenance will substantially 
pay for the lease cost And you'll 
speed up and increase your 
cash flow. 

We ca n sh ow you how the jjj 
system can fund the lease 
cost in as little as five years, 
Then r maintenance savings 
continue to mount. For years 
after 

The Showplace program 
could only be developed by 
CCC because only CCC has 
the system and carpets that 
make the maintenance savings 
possible. 

The system inc ludes an 
analysis of your functional 
and f i nancia I req u i rements ; m 
selection of the right carpet: 
guaranteed installation by 
CCC-certified experts; a 
preventive maintenance 
program. Service is assured 



through CCC'5 nationwide 
single-source responsibility. 

We have the heavy duty 
products that fit the system: 
ant i static, anti-soil carpets 
feat uring Allied Chemical's new 
EHUAnso fiber, and built-in ^iS^ i 
B F. Goodrich sponge rubber 
cushioning. In fact, certain lines 
are on I he GSA Schedule. 

It really doesn't pay to 
wait for the benefits of a carpet 
system And you don't have 
to. You can have lower 
maintenance costs, plus the 
comfort, morale, quiet and 
safety of the system now. 

Send in the coupon for a 
Showplace brochure today 
or look us up in the Yel low Pages. 
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STAR STEEL 
BUILDING SYSTEMS 




call in the 
problem 
solvers 



THE CASE FOR A NEW LOOK 

Declining sales . . . cluttered 
display space P . r increasing 
employee turn over —you should 
have recognized the signs. Then 
one day a good friend invites 
you to see his new showroom, 
And suddenly you girt the mes- 
sage: 1 You can't go after business 
if il looks like you're guing nut 
of business* " 

Star has a cure for sick sales, ft 
begins with a modern steel sys- 
tem-pre-engineered to provide 
a more spacious building, faster. 
To this system m;jy be added 
'showcase" glass showrooms, 
colored wall panels, brick, stone 
* or anything else you specify. 
All for hundreds of dollars less 
—and well help wilh the financ- 
ing. 

Tired of the same four walls? 
Let a Star building take you 
away from it all. *™ 

worms rriB ptvh i,TT( i m nr ut win. m lmptjma art. . ^t™ 



PANORAMA 

of the nation's business 



t>u Ponl Formula: 
Hear Out the Young 

M a R v A m er i ca n bu s i n esses have take n 
a close look at the younger genera- 
lrrJn but how many businesses have 
^■Hingly [&t the young take a close 
look at them? 

The results can be interesting, 
^pircially when they involve a giant 
corporation like Du Pont, which 
certainly is identified with the Es- 
tablishment that is the object of so 
m uch youthful discontent suspicion 
an d mistjnders!anding 

A recent issue of Dv Font's sleek 
employee magazine. Better Living, 
opened its pages to some unusual 
Points of wew on The contemporary 
scene, Editor David Morrison ex- 
plained . 

We present (his iasue because 
w fc believe it will be helpful Tor 
Pom people lo hear what the 
Jf°uth are saying thai is relevant to 
business. For the most part, the 
young are earnest, if sometimes 
brash ; intelligent, if not always wise , 
hrj nesi. within the limitations of their 




'Earnest , , . hwsh 
compassionate . . . 



experience, and altogether compas- 
sionate, 

"Wnh the exception oi small 
highly publicized radical group*, ihey 
would prefe* to build and improve 



BY VEftWON LOU VI ERE 
Associate Ethtor 



ithin the established order rather 
try to tear rt down " 
me of the comments in Better 
are hardly flattering to busi- 
en or adults in general Young 
^titers say ihey believe m the profit 
tern but take issue with what ihey 
I is an almost total focus on profits 
the neglect of other things They 
plain of heavy spending on war, 
»ol systems that stifle creativity, 
rches that go slow on social prob- 
and government failure to curb 
rad alien of the environment, 
n letting these critics sound off, 
Punt makes it clsar h doesni 
orihor th* views expressed. Mr. 
orrison rays the company dis- 
agrees strongly with some of the 
attitudes shown toward busmess and 
feels the young people are bad fry 
misinformed. 

However, he adds that the "youth 
are certainly going to have their say/' 
and if those in the older generation 
"are to help channel these impulses 
constructively, they will need Co 
look past the crudities of youfhlul 
protest, they must listen and try to 
understand " 



Love Letter 
*0 the Law 

v oy may nav< , &een g|g gd m nevvs . 
Dap*r S q t magazines showing the 
P'cture of a police squad car, a 
picycls protruding from its trunk, and 
^ring the words, II your By ear- 
l's not homo fay 9 who'd you call 
by 9:15?" 

At a time when the police are 
J4 *'ng bum- rapped from every side 
they work at low pay m a 
n igNy- dangerous occupation, the ad 
J designed to show that many of us 
dt > care about them. 

A series of seven such ads are 
offered to the nation's maga^ 
ZLn e& and newspapers as a public 
^rvice fay Motorola, Inc. Nowhere 
° e s the name Motorola appear. 

NATION'S BaHITflCrtH. MAHs K J BTO 



Before embarking on the ad cam- 
paign Motorola people talked to 
hundreds of police— from chiefs lo 
patrolman— from coast to coast They 
came away convinced that morale is 
a serious problem in many police 
departments and that this contributes 
to the estimated 50,000 vacancies m 
police ranks. 

"Not only do these dedicated men 
protect and affect the well-being of 
our families, your business, neighbor 
hoods, cities — end in fact our enure 
nation— but they continually give 
assistance in hundreds of ways every 
day/" says Motorola vice president 
Homer Marts. 

The sad pari about it is that it's 
an old story. Nobody hears about 
the good cop." r 

In addition to the police morale 
probtom, Ihe Motorola research teams 



heard about how countiess citizens 
associate policemen with a traffic 
!iukel or— worse— brutality. 

The corporation felt that if some- 
thing could be done to get people 
thinking of the policeman as a helper 
and a friend rather than a ticket - 
giver and club swinger a good start 
would be made toward solving many 
police problems The ad campaign 
was the result Mr. Marrs reports: "J 
The reaction by policemen every * 
where has been overwhelming. First, 
they are amazed that anyone would 
do [his Inr them bee Secondly, they 
all feel that the ads have captured 
exactly the right spirit qf the police- 
man's role and dedication. There k 
no question in their minds that the 
campaign will go a long way in 
helping to solve their problem*," 
aontimit d on next 



Guidance for 
Those Who Guide 

Two statistics serve to show part of 
the reason why so manv skilled jobs 
go unfilled and why so many norv 
collage youngsters are having trouble 
finding work 

Some 90 per cent of U S high 
schools offer academic counseling 
foT college-bound students bui only 
half provide vocational gutdance 

The federal government invests 
$14 in The nation's universities for 
every 41 (hat it invests fn vocational 
education programs. {State a (loca- 
tions are even more one -sided, J 

Compounding the probFem is a 
communications gap between high 
schools and trade schools in many 
parts of the country. One company. 
Kimberly-CJark Corp. of Naenah. 
Wise , is trying to close that gap. 

In 1960. Kimberly- Clark Faunched 
a program cu give high school 



vocational guidance counselors in 
the company "s headquarters area a 
first- hand look a I special educational 
opportunities tor students who don't 
plan a college career. 

"Universities usually have ample 
facilities to get their message to the 
counselors, but corresponding in- 
formation isn't easily available from 
the trade schools. " says Robert H. 
Mott, secretary of the Kimberly- 
Clark Foundation, which &up ports 
the program "We're trying to com- 
pensate for this imbalance of in- 
formation." 

Each year the company's "Guid- 
ance Counselors' Traveling Work- 
shop lakes high school advisers on 
a three-day tour of selected trade 
schools withm a 300-mile radius of 
Neenah. Groups have visited Chicago, 
Milwaukee. Minneapolis and Madi- 
son, attending sessions at about half 
a dozen schools per trip. 

"On each tour we try to schedule 
a balanced program so the counselors 



can see schools of music, art, nursing 
and education as well as vocational 
and technical institutes," Mr, Mott 
reports. 

Kimberly-Cfsrk pays the bills, in- 
cluding a fee for a coordinator 
selected from among gurdance coun- 
selors m the area; bus rente I room 
and board and miscellaneous ex- 
penses, All of this for about S2/0OQ 
a year. 

The company is now planning to 
extend the program to other com- 
munities where it operates plants. 

One high school principal whose 
school has participated sums up : 

"The end result is a better work 
force, and that helps business. We 
can t encourage every student to go 
on to college, but we do feel each 
should take some additional training 
to equip himself for our technology* 
oriented society The workshops give 
oui cOLinsefois the lools they need 
to provide adequate information in 
this vital area." 



An Exchange 
of Understanding 

"I think f now realize more dearly 
the differences between business 
and school, ihe relationship between 
employee and employer, the involve- 
mem between business and com- 
munrty." 

John "Red" Stidger, a teacher, 
had just taken a tour of a Tex 
Eastern Transmission Corp, refine 
m Tyler as part of an annual prnyrai 
called Business* Education Day. On 
that same day almost a thousand 
Ty(er teachers visrted in small groups 
ihe refinery,, banks, an iron foundry, 
supermarkets and dozens of other 
Industrie* and businesses in the area. 

The program, popular in 600 Amen 
can communities, was launched some 
20 years ago by the Chamber ol 
Commefce of the United States as a 
means of increasing teacher and 
student understanding of how our 
economic system functions and how 
they contribute io and depend upon 
its expanding productivity 

On alternate years businessmen 
visit schools in their area to see first- 
hand what is being r aught, to hear 
teachers' problems and to get a 
belter all-around concept of what 
education is all about 

Teachers can see textbook theories 

20 




Teachers get a firsthand fook el the American economic system 
at work during & Business- Education Day tour of a Texas refinery. 



applied in actual business operations, 
often by former students. For the 
businessman host There is an oppor- 
tunity to explain to teachers the risks, 
costs and achievements of his partic- 
ular business. 

"We're getting very good results 
with the program, which has been 
going on here for more than IB 
years/' says Freeman Carney, execu- 
rive vice president of The Tyler 
Chamber of Commerce. " It certainly 



has taughi the teachers a lot. an 
the businessmen, too/* 

And Wayne G. Rolf, resident man- 
ager of the Tyler refinery, pi edicts 
that the program wifl help "to keep 
the brains at home." He adds: "In 
the long run, everyone will benefit, 
the teachers come here and are in- 
formed ; then the students aje better 
informed. And when Ihe time comes, 
we find a high level of employee 
availability/' 
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Tell someone you like about Larks Gas-Trap filter. 

Its an art in itself. 

Can a cigarette filter be beautiful ? 

We think to. Yau see 901 of cigarette smote it made up of gases. TKat makes the Fact that our 

Filter can reduce gas « well as "tar "and nicotine, gorgeous. And the fact that it reduces certain 

harsh cjnses by twice as much as ordinary filters is downright avant gaide. 
But our masterpiece, is the fact that Lirlts unique gos. reduction gives Lark 

a uniquely smooth and easy taste- 
So tdl someone yc?U like about Lade's rare combination of bard-worktng 

Gat-Trap filter nnd &u$y taste He'll know you're a connoisseur. 




"I just might sue every 
company director 

reading this magazine!' 






I*m not a mailman. 
This is notajokfc 

Jf you are a director of a corporal bft Yxv got yuu where I want you. 
At my mercy. All I have to do isown a few shares of stock in your corporal fan 
and J ran sue you and every other director and officer in the company 
What can I sue you for? 
What eani I sup you for! 

I can sue yuu for sending me a dividend payment that I \ hink is unwarranted. 
I can sue you because [ think your salary is too high, or for conflict of interest or for musing a few 
directors' meetings. I can Maine and sue you because ul' a misstatement in your company's financial re|k>rl -or 
should I say our company. I ain't begin to list all the reasons I can sue you for. And here's the saddest |>ari. 
Tin notaloiie.'l liei r are 2 \ million other ]>copleout litre just likt 1 uu\ There are 21 million stockholders in the 
(iiilcd Slates juij 1 1 Nil's 24 million jH^nliaf stockholder suits. And even if ynu should win a stork holder suit- 
yon lose. When you take into consideration lawyers" costs, wasted time, etc. At this point, you must be feeling 
kind of helpless. You're not 

There is a company that can help you, American Home Assurance Company- They didn't invent stockholder 
suits, but they have come up with some interesting solutions to ( hem. They feature a type of insurance that 
evory t'omps-ufcy dirtH-[i*r or olhrei' in ihel'oUed Stall's should consider, liimlursand (Mirers Liability 
!ji>iij'rin«:c.Tlir^ havi'a book lei win h ! . '. - :M about Directors anil Officers Liability Insurants for I hoa j 

companies that qualify. Vw rangrt it bj wiling to I^pi. A M, A rican IIoim j Assuranrct ompany. 

]U2 Maiden hmi\ New York. N.Y- lunu.V Semi fnni und hi Ik it ■aer with yinir hi:sui-i.mcc agent or broker. He 
and American Home Assurance Company are good friend* to have when you have 24 million potential enemies. 

American Home Assurance Company 

*mrrirwp Rrw h»HH N'l tf m^piiJ-* '■■ iinnmn- ihhU .f Ar»,*-Hn |hmIh«»* gfckillv lUflfflPP IP W*fc«fcM, 

Lit|v frnpri* f pttf h Lumbal iMiilu !••■!■ in 1 1 1 !" l.iicrt jnHinii* .Vi-idiui f'AThti iNilhtinihr" . ■ innn im i- mrt mini ifhiri 




SOUND OFF 
TO THE EDITOR 



SHOULD WE 
TAKE A FIVE-YEAR 
CENSUS? 



On April La small army of govern- 
ment enumerators begin* taking our 
nineteenth oansua, that once-a-decade 
"atistu^al photograph of the United 
Stales. 

The. iitdiw' r^jrt-u-ni:iLi<m in Von 
tfftf b/iued on tiu* population 
fount. Many programs for welfare, 
edui.irion. veterans, senior i.-iiizen* 
miniirit.es depend on nerumte 
information about how many iwople 
w« imve and where they Uvo. 

In addition to imputation n'tfurew. 
ilia eunsua will pmvtd+> information on 
*B[wct« of people's lives* including 



their income, education rtnd housing. 

1 1.- »Ulli»tk5 will h+>l|» niTiiimjnil.iCfl 

plan for future school need*. They will 
indicate how much new housing will 
be required and whether tsewer, 
water and health radii ties must l» 
expanded- P^r I.Misimvi!., I hi- .m^imj^ 
will provide infomiatioii on whtefa to 
base el i>n flh5.hu wlwre iu hxou- new 

Many jieople in inland that in our 
iTiniiih* Hoi'U-iy a evrutua every LU years 
is not enough that Ionian*; |Kjpulft- 
lion shifts tirt" rajjid und decisive- 
now, LEu- vital atatiauail' information 



provided is needed al least every five 
years. 

On ihe aiher hand, nuiny dLraens 
feel that the tiensua inquires too 
deeply into private matters, and con- 
tend that having it every five yeura 
would jujh he jlial mueh more inva- 
a3osi of privacy* They also say Ihere 
would be 3 doubling of the frosts, 
an estimated $210 million this year. 

A scare of bills have been intro- 
duced in Congress to huld ihn omihlls 
every five years. How do ynu fod? 
Should we tike j nerisuH vve.ry five 
years instead of once a decade? 



Jack Woo Id ridge. Editor 
Nation's Business 
1515 K Street N.tr. 
Washington , D.C. 20006 



Should we take a f ive-year census? □ Yes □ No 
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SOUND 
OFF 
RESPONSE 



SPARKS FLY OVER "POT" 



Few questions raided by "Sound 
Off to the Editor" have genera tud an 
much beat as did last month's; 
"Should marijuana penal tien li^hr 
ened?" 

Opinions tended to clash violently. 

"No„ no t a thousand times nof" wajf 
the answer of John E. Wolf Jr\ r vice 
preirident, The John E. Wolf Co., 
Oklahoma City, Okla, And W, E. 
Strother Jr., of Sir other & Co., At- 
lanta, Ga, fc nrgued for even heavier 
punishment — 'the death penalty for 
second time conviction of bale; the 
death penalty for first sale to minors,'* 

On the other hund, John F. Weldon + 
president , Weldon Engineering Co., 
Ui-fi Plaine*. IU-. wrote. "I find it hard 
lo justify laws prohibiting the poftsey.* 
nion and use of marijuana without 
similar laws prohibiting the posses- 
awn and u» of alcohol. Since I have 
tfat freedom to enjoy a marnnL I feel 
either* ahould have the freedom Ui 
enjnv marijuana ,- 

Ruth Hurd, admuiiHtrativv uastm- 
■Hti Dun & Bradstreet. Itu % ... New 
York, N, Y. fc look the same view; 
"Not only should the penalties be 
lightened, but marijuana should be 
legalised and [rented in the wi nu way 
ii 3 1 nhol is [rented." 

All in all, answer* ran roughly five 
Co three against easing up on penal- 
ties. And many of those who answered 
"Yea " emphasized they meant "No" 
when it came to sellers rather than 
users of "pot/* 

Peter Drake, manager. National 
Ffadl Hatdwfieti, Brimlt-v, Mich., said 
penalliea for "experiment ing M with 
I he drug are out of line with "the 
wriou^neee of the known iian-^qut-nivs 
of ita um"* and added: "We should 
not make ji ill birds out of our kids" 
Bui he said "selling or moving large 
quantities" of the drug "represent a 
different situation." 

Another Mu htgander who felt pun- 
jab men i of users ahou Id be lighter, Jtm 
A, Marshal I of Marnhaira Real Eslate 



in Marietta advocated the death sen- 
tence, "preferably by hanging in pub- 
lic," for "pushers." 

A number of readern cited personal 
experience in arguing on one aide or 
the other. 

"One of my nephews lost a year of 
college because of effects of j>ot and 
we barely saved his ability to reason /' 
wrote j businessman its Puerto Kieo 
who opposed less severe marijuana 
penalties. 

"The penalty should be increased 
on all intoxicants that are hnhii 
n mil «a j_ tr . ' raid n Kentucky busine*** 
woman, LA I have watched this habit 
destroy my brother and his family 
It's worse limn death. 1 have been in 
close contact with Jots of young 
women why an* not able to control 
their own Uvea." 

Philip H* Joyce, a Pittsburgh* Fa* t 
i unified public accoontam who tiHik 
the other aide, oleo cited personal 
knowledge, though Dot of the flume 
dose-to-home variety, 1-1 e discover**! 
.i-5 .i "religious teacher in my church." 
he said, that "many high school 
students know of fellow students uaeiim 
marijuana but refuse to report them 
because of strict lnw*/ r 

3, B. Kitlam k sexrotar^'- treasurer ot 
NefT Broe.p Inr. p Dallas, Tenia, de- 
scribing us "medieval" the penalty 
"for more possession by sometimes 
intHK-irnL jjoopk-/' rep^rLfd. "IL cost 
u friend of mine over (2(M) in attorney 
fees because a high, school kid tossed 
a package of the stuff in hie car, 1 " 

Joel K ffi-rndoTi. viiv prtssidt-nl of 
the Diamond Pajicr Co., Danville, 
Va„ said that perhaps teen-ager* 
should face only misdemeanor charges 
the first, time they're caught with 
marijuana, but on the basis of "some 
of I he evils' ' of the drug he saw while 
serving on a grand jury + "the pusher 
ahould bo rhiirged with a felony — 
plua" 

Jn San Pedro, C\\Vif ru ;n Girding to 
Mfa, A. E. Jaffa ly, owner of thr 



Ramon* Bakery Co,, "elementary 
-k'houl children are umtie marijuana, 
and yotuig adults cannot study, drive 
a car or hold a job. under the influence 
of the drug," 

Some other oommcnia: 

^Judges now tend to give prohn- 
tion to first offenders bo its to spare 
them from heavy sentences. Makitie; 
a lesser jail sentence: posai b Je would pu l 
more offenders off the streets. 1 ' — J. C. 
G rysen + vice preside Lit, n ulLmd IJiu 
Casting & Plating Co., Jnc. t Holland p 
Mich. 

"A person who has not used jiot 
seldom becomes a user of tin* ni«rc 
potent drugs. Pot is psychoid u ■:*!!> 
iiddkiivesindf^i^jlv tjci.omi* ;i ( li " 
— Berle Zirttrnerman, operations and 
Sides manager, R C- Motor Lines, 
Baltimore, Md. 

"Marijuana should be made avail- 
nod Legnl through ei public office, 
where a user would be registered. Any 
other eource should be illegal »nd 
eeverely punished. . . . Linens could be 
sLudU'd- - - - Opening a legal source 
would harm the nonUcKed underworld 
pu-nher and mpplier r " Bill Bertiff, 
1. 55 1 1 Uerng fieatty, V^alp^uraiso, Ind. 

"Legalized nuvijuana could only 
lead to a competitive race to market 
the moat potent product." R. K. 
Wilson . plant manager. Arnkstrong 
Cork Co., Kankakee, 111, 

"Mariju>ioa has muverl lu ihe^juii 
that it is Jis jurixipljible as ulcohnl and 

(irovi:n to lie m *ni clarTjjeroiis If 

federal narcotics a genu believe |x>t 
buyer* will come in cx>ntac1 with drug 
sc^llcrK, then legalize marijuanfi and 
itllow il to be sold over lh< j rniinn-r 
or, at least, by pharmacirHa." -R. 
Hrui-f Fjirren, injimifiiT of t -omnium I y 
relations, CoojKrr-Bessenier Co.„ Ml. 
Vernon r Ohio. 

"When we know something ia 
wrong, there ia no need to oondone 
it because more p»eop!e are doing 
it." J. Haywood SuueJi, archil ei I , 
Juekaori, Tenrt 
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"Like it? 
Yes, sir! 
Its exactly 
what we 
wanted" 



Mf Ed* m Corra 

P* BhKJ-anl. Genu Pluming Co , 

n clung MeJjcSowB UUnUd 



hi nil || 





"My first experience with Inland-Ryenson building 
nystems was in 1965 when we built □ large addition 
ro our ougmaJ planl lr convinced me thai pro- 
engineered building system* olfer advantages ever 
conventional construction Trial's why w« useo 
one again this rime. 

"The Jnland-Ry-erson building specialist worked 
closely with architect James Milton ftay ano rr>© on 
Itua project. The resulting buiJdin-g exactly matche* 
my needs and was very economical to erect. 
Acceptance has bBen overwhelming 1 My 
employees have corn men ted on how pleased Ihey 
are with their new surroundings. ..and they've 
become measurably more productive" 

Mr Ccrra'A statement reflects the satisfaction you 
can enjoy when you build Talk to the Intand-Ryerson 
budding special isl near you. took him up m me 
yellow page« under 'Buildings- Metafr or malt in 
the coupon tor a colorful idea kit If it s urgent. Wire 
Us Collect using the coupon as a telegraph form 



HUM 




Building Systems 

WIRE US COLLECT -OR MALL THE COUPON 



Telegram 



Di*CH C 4123 IAIpiI Hi.rnhjm Srrrtul UtlftlUkfrA. WHCOTim &3201 



PEartrHrvg buildrna ta un ■■ ■ . 

Sim n kwip, 



11 w.Ltii Am in m». 



Nam* 

City 



. buim«u fluiH Nf4i package 
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A company car with 
retirement benefits. 



The day the company cars are retired can actually be a 
satisfying lime lor a fleet manager Especially when the market 
price stays right up there with his company's book value 

Which is why resale value is becoming more important as a 
consideratfon for ffeet buying And why Pontiacs LeMans 
makes such good sense as a fleet car You see Pontiacs 
traditionally depreciate less than the comparably priced competition. 
And. as you know, less depreciation equals more prollt 

It's not too tough to figure out why a LeMans will hold Ws 
market value, The used car experts know a Pontrae is a Pontiac. 
With Wide-Track stability. Morrokide interiors that 
wear as good as they look. Low operationaf costs Low 
maintenance costs Hidden values like steel beams in the doors i 
a hidden radio antenna and hidden windshield wipers. 
And Pontiacs advanced slyiing 

Pontiacs are worth more when you sell them, because 
they're worth more when you buy Ihem And yet they're priced 
right down with the conventional fleet names 

So check the resale guidebooks Put all the 
features and figures down on paper And compare. 
The result is pretly predictable Pontiac s LeMans 
comes ofl as an ideaf company car With 
retirement benefits 

See your Pontiac dealer Or write, 
Fleet Sales Department. Pontiac Motor Division, 
196 Oakland Avenue, Pontiac. Michigan 48053. 



Pbntiacfc LeMans, 




Abuw nil irti a Wide I rk k hintim-. 
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The Bull Market 
in Stock and 
Bond Thefts 



J. Edgar Hoover warns that 
those who handle securities 
should tighten up on 
security measures 




BiudneRrt has ft vital interest in I he 
tfmwing number of thefts 81 .flock* 

u Uti other »i. l i:LtrLtl£3S_ In S h is in1f>rvif>w 

*■ lid gar Hoover, director of tin* 
federal Bureau of Investigation, dis- 
cusses the problem and offers advice 
r, n how I Jit* ft n unci n I community can 
help in salving it. 

^ r Hoover, more and mori* fraquaritly 
Von hear e >f arrests baincj marie by the 
FBJ involving stolen slock* and bonds. 
How doo* thu FBI get involved in cases 
°* thin type ^ 

The FBI has for many years 
actively investigated (he theft of 
aiocks and bonds, including those 
lr "in | h n>kMTju:i- firnfHi*s. under ih.- 
InteraULe Transportation of St o ten 
Property Statute which make* it an 
f jffi j rwt? tu iraiiispuri inU'Wh-ik! eitok'ri 
properly valued at $5,000 or mom 
I he zn-t also covers interstiite trans- 
portation of counterfeit, falsely made, 
altered or forged ^witte* regardlew 
of value. The FBI flh» ban juriisdiir 
tion in stock and bond L'-n&efl when an 
officer or employee of a banking 
■nutiiution covered by in* I nderal 
fteeerve Act steals or ambesude* 

°ut doesn't the Securities nod E*- 
Bhenge Commission also have an in- 

U uertuinly does, hut in a much 
broader sense- We are responsible For 
the 

irive?>lin. : ilioJi **l i rjiiiin..il vinJn 
Worra within our jurisdiction. The 
Sttcurit4«i and Exchange Corn mission 
lh lui.Hii.-!i|Lv :i rMjiul^lnry :i li« ml >- inlcr 
" M i- rl in injuring that the eecurltfcs 
jjidumrv in run [mr^ujinl to [he l;i<* 
°"id tfcuM Mji*hv in iho riutuMir^ do tail 
LL "Ka^ so imuduk'tU mid u riot hind 
Practices Fur instnnoe, the SEC is 
I'liRrged with "protecting" the publir 
^*>m purchasing fraudulent issues of 



slock and it* Of course, hafl many 
mher ivgulai..rv J urn ismis. 

If th* FBI hafe had investigative respon- 
sibility in this field for yotn. whit is 
causing tho sudden awareness of the 
problem? 

That is simple. More of these 
i-rjmM.s Jin.' beinn i-oniiiiii ted mid ibt-y 
involve larger amount timn ever 
bt-furv. 

We lirwt began to notice the upward 
irutid isboul wvt'ji v^o's !L«o. Prior ljj 
that time it wos an unusual Uiief who 
actually sought to steal stocks and 
bonds. Some of the thefc* lhaf did 
occur were a by-product of other 
criminal activity. For instcmcet a 
burglar might almost inadvertantly 
include in hi* loot stock certificate* or 
bonds from a home or bank he 
burglarized. But he considered such 
document* in \ \w sjme way Ihm fir 
would conftidcr marked money, He 
felt they could be traced and would 
be evidence connecting him with the 
cscEdhl 

Usually he resolved the matter by 
destroy i ng tl te it u ri ! u m j 1 1 s n 4* e v i c h ■ s li e . 
Some of the mor^ enterprLaing might 
tnntact a fence and even succeed in 
selling these aecuiitieap particularly if 
they Wfre ,i lM.-arer M tnstnirricmta which 
did net have to be endorsed in crier 
neuulaUed. Hut. hasi^dty. itierr 
was no demand in the underworld for 
stolen stftAirities, sinuu no relatively 
safe means of disuosal or use had been 
conceived. 

Then, zis fvo said, we began to 
notice a dumge. It it* almost an axiom 
of law enforcement thai whatever 
new knowledge cpur ^"iely gainrt will 
lt-H?^d by ihu LTiminjjl i n,'!ii in 
an efTorl to uw ii fur unijiwful pur- 
[>o ties. 

Not 100 many yunrt* Eigo. many of 



our olizens did not ovun trust papef 
(rurrtsncy. They wanted "hnrd"' t:?i^tj 

sold or stiver, That rertuinly Is not 
the case today and. In fact, we are 
living in an era when cafih in any farm 

almost a secondary menns of trans- 
ut'tiny business. Checks^ Lredit cards 
.incl L-ti'ti itaduj^ skiing 4\rn pari of 
our everyday life. 

Certainly* stock and bond trana- 
actions have become more and more 
familiar to the average citizen who, a 
few years ago, might have OQJtttdeftid 
it Homewhai risky to take his money 
out of the cookie jar and put ii in 
the bank- 

In other words, most citizen h today 
are far more sophisticated about 
iinanrial iransju l iona Thiw, of course, 
included thone who are always seeking 
a way to turn a dinhonefit dollar. 

vVhsit If the thief or receiver dqing now 
thai ha didn't do us the patt ? 

Partially, he has htst the fear of 
nxyisgssirm and use of stolen securities. 
Addil [iHially , he haw r^nt 1 T iiia , d llir 
often eilremely largo amounts of 
money that financial paper repre- 
sents, Accordingly, he is willing to ufte 
I ha l pci|>er rather than destroy il . 
Audi in fact, today he in- neiivcly 
seeking to acquire it. 

How does the tine! or receiver osunllv 
banefit from stolen securities^ 

First, and most simply, he an eel I 
them Thin ohen rt^cpiirHri forging itie 
nsceseary endonsniment*, but [oday's 
more sophia tickled triminul is aware 
t hat the inetrament probuhly will not 
be deuM-ted as ft forgery until it 
reachus the triinsfer agent after pass- 
in u ilirinu'it oni! of iih jrt- liruk^rjjtfc 
houscsi; and not even then if the theft 
Han not boen detected nnd reported, 
Shilling does prraent n risk and, since 
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The Bull Market in Stock and Bond Thefts continued 



jnoiis stock is sold through brokerage 
houses which insist on some form of 
identifi cat ion and ind i ra don of owner • 
ship, a plan to sell stolen stock might 
require creating an elaborate false 
identification. 

A safer and more frequent use of 
stolen or counterfeit stocks or bonds 
la to pledge them <ia collateral for a 
loan at 1 bank or oh financial in- 
stitutions or even to use them in an 
escrow-type agreement, perhajjs as 
security for a r^ftiitmnoe bond 

Don't the bank* or financial institutions, 
over chock the ownership of sEicuriiios 
umcI as collscnrat ? 

I wiil nui say lhat ihey never cheek H 
but certainly we h,ivv finjnd that th^y 
do no l check frequently enough, 
piirlicularh il ihcy art acquainted 
with the individual who is using ihe 
securities for collateral. That person 
could be one who has carefully cul- 
tivated a relationship over a period of 
several months far this very purpose, 
or he could be a dupe third party — 
used by t he I hk-f. 

Do you hflvo any indication as 10 the 
ejrtsnt to which stock -and- bond steal- 
ing has grown 7 

An indication iff given by some of 
the new work we have received just 
since the beginning of 196*1. Fmm the 
New York City area alone we now 

have under L[jvi*ili^iLl(jn :il rases 
in vol vini; ^proximately $36 million 
in setruriUes. These are just the cases 
which hftvo come to our attention in 
one manner or another; there is no 
way to bo certain that all such thefts 
havv been detected, 

How ii it possifeJe to have a theft run- 
ning into hundreds of ihousands or 
•van million&of dollars without know- 
ing about It 7 

Let me give you an example. One 
theft we investigated involved La 
Cosa Nostra members and has re- 
sulted in the arrest of five individmils. 
Approximately million insecuri- 
ties was stolen from several brokerage. 
hou*e* and banks mid approximately 
S3,350 p 000 had been negotiated. 
Through our invesLiEation of :t known 
h toc.k and bond thief, we turned up 
mformation thai he was frequently 
negotiating such securities. By trac- 
ing these iiuiruEtuNiti; 1 met. we idrnii- 



fied a brokerage firm and reported to 
it that a number of securir ies= originat- 
ing with it had been negotiated by our 
susped. The broker nge house had no 
knowledge of any of Lhese thefts and 
subsequently told un it probably nev- 
er would have detected them. 

Apparently, an employee r«ff>u ri- 
sible fur sending transfer orders to the 
stock transfer apent had been cor- 
rupted and would sim|il> i Li lr 1. >,nnv 
of the names of an t ua I purchasers an id 
draijmale iiiMc-iid the mirrir* Mipplud 
by the thief. Whan these stocks were 
returned to the brokerage firm, the em- 
ployee would remove the stocks with 
the fid i 1. ions niuut-a. 

You mentioned La Cosa Nostra, Does 
organized crime ofay a major rolo m 
these cases? 

Indeed It does. T would not credit 
Liit-^i Nonirriur the other demerits 
of organised crime with all the thefts 
Oil Wall Street, but quite frequently 
either members of La Cosa Nostra or 
their done associates turn up in our 
investigations, 

One current case involves eight 
Hepar-ilr theft* muling abnul SI 7 
million in which we have made a 
number of arrests and recovered 
many of the stolen securities. One of 
I he. iHtfttons we iirnmiw] in known in 
ufl as. a member of La Cosa Nostra 
:ind j^ldiiional urn* is are 1 lending - 
Efcfuru we were called inlu ihc t^tse, 
the riuhjeets Wefp nhli* In n?n litt* ill 
the nei^hrKirhiMHl of $1.8 millicm. 
What kind of securities were Involved 7 

Predominan!ly t U. S- Treasury 
notes and bills which varied in 
amounts up to $1 million. They were 
■ L bearer r ' securit ies. 

Are there other cases involving prom- 
inent criminal figures 7 

Yes. During the jtast fiscal year. 
Carmine Lomhrirdo^i. ef'ien referred 
to as La Cosa Nostra's 4 'Wall Sireet 
representative," was convicted of 
pun ici puling in 1.1 ie in tern tale trans- 
ports Uon of a Sl7,tH)U uhetik stolen 
from a Nt<w Yurk brokuragi' huuse. 
BoHi.on mobster Vincent Teresa also 
wns convicted last year of involve* 
mem \\i the lMi $7-yUjM) wnnJi 
of nmnlili^ some of which were 

l r.i. ed 11* hir Kurti^ie 

In cennectiun with another nriirhtH- 



iicaled scheme, a La Cosa Nostra 
leader, Anthony Di Lorenzo, recenUy 
w;lh inr 1 viewed in federal iourt in New 
York City, In this scheme, 2,600 
share a of International Business 
Machines stock, part of a 5^00-ahare 
theft from n New York brokerage 
sir rci . were s^nt to I ^nnsyl vnnia where 
they were used in on etk.ro w arrange- 
ment to fund the rehabilitation of a 
Muling ifi3iuron<e eonipany AELhough 
c hwjLrtE>f| U^'nrr innurant^ was sold, 
insurance purchasers would have had 
no real protection becauBe the torn- 
fianv's .iltegitj would b.-ivi 1 

^ifctteii pnneLjwilly of i hi* ainJtin aitu U. 
iheii vitlut^ri sir *1 1 1 ijllion. Tlie sc-hemv 
did, however, |»ermit the subject* in 
vr.»|ved to raise money elsewhere by 
[ilcdging the iriRuranLe comjiany's 
stock. 

You have mentioned New Vork several 
thnfii H this the only finonoiol center 
suffering m;ijor losses ? 

New York certainly has been hit 
the hardest but these crimi^ are nm 
unique to ihe New York area. We 
huve LhH'lfl rejK»rted fmin zuth unw^ 
m Bs*kI un and Ui* Angeles* On Nov. 

I Otrf last year we concluded a trial in 
Nuw York which resulted in the ixm- 
viction of six ijersons. That case 
involved the theft of ap|]fuximjii< K 
$5110,000 in securities from a Los 
Angeles brohemge lirm. 

The two female employees sue- 
Ijcctcd of hnvlng stipJt.-j] 1 fu- seeurities 
were murdtrred in Dei«ndier p 1967* 
?md I lieu tHKlies submerged in Whis- 
ki'V Creek in Florida* Jack "Murph 
iJa^ Surf" Murphy and anniher indi- 

VLcinu! hjivt' lli-eti eiHU'irtr'd nf ruit- of 
ijje-st.' inuniiTH ik nd Murphy also 
pleadud (fuilty to conspiracy charges 
ariHing frnm ihe inUrr>ilHir I ran^H *rki- 
tion of the aecuritice. You may recall 
that Murphy gained front-page noto- 
riety not too many yeans n^o for his 

II left of the Shir of hid in -md uihei 
gems from the American Museum of 
Natural History in New York City + 
The ntht-r conviction* in thia earie 
grew out of attempts to nofotiats 
these tieciiritiea in New York, 

Is it unusual for your investigations of 
stolen securities to involve foreign 
countries such si In the Teresa case 
you mentioned ? 

No. The FBI maintains close liai- 
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Somewhere in your plant 
you've probably got a 
water problem. 

This booklet 
outlines an approach 
that may help you 
solve it at realistic cost. 

One ofrkc mom urgent problem faring industry today 
h die proper jimnagrinent uf water, t'rum ihr time 
water enter* a plant uniil li fftftVft at waste water, 
more ^nd mnrr Care rnuai be lajtm id be sure lllal the 
water it Lira ted and iiifd properly. 

Wptei Management —a Guide to Total W*ier 
Treatment" Lt a practical dutljrB-and -tenia apprcuu'h 
to water problems- Ef explain* the economic brnrfiti 
nf an cnj+tcuTrmn approach to water reuse problem*, 
point* out hu^ wajic water prubletra can be solved 
and how the use of automatic rcttmhnring devices can 
improve result! and cut oonifc 

If no hnoklet can be of ipecific help to you in the 
development of your water management prncrarrH. 
Fur your free copy, Jill out and mail the coupon. 



Water 

Managemenr 

a gaiMe to 
fbtstl 
Water 
TreatmejK 
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Mr, W. H Weitiel, Vke President 
Cdliton Cofpoiajinn, Drpt P 
Calgon Center, P.O. Box ]3-*6 
Pituburgls l*a. I 5230 

Pica*? tend rne A onnplinaeniary eopjf of "tilTtfp Management— a Gukle to Tolal Watrr 
Treatniciii." 

N n mr , 

Title 

Company 

Streei or Bo* Nu, . 

1 City .Siaie Zip r 
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CALGON 



ANCHORAGE 

OUR 
NEWEST 

TRAFFIC 
OFFICE 



Alaska s population and 
industry is growing by leaps 
and bounds. And Union 
Pacific Railroad is keeping 
pace with this growth 
through Its full-time Alaska 
traffic office in Anchorage, 
Staffed and equipped to 
handle the ever-increasing 
needs of Alaskan shippers 
and receivers, the 
Anchorage office is con- 
nected by teletype and 
microwave communications 
to offices in the lower 48 
states. General Traffic 
Agents can provide on-the- 
spot answers to your 
questions on rates, routes 
and car locations. Ask your 
suppliers to route your 
shipments by Union Pacific. 



SPECIFIC- 




A tetidmg institution which requires full /Jfoo/ 0/ ownership 
on tea/ estate compters with lifh? search may not be nearly 
so cautious shout stocks and bonds used as loan cQUdt&fal. 





with Uiw enforcement agencies in 
the major foreign countries except 
those 1 hut are beliind the Iron Cur- 
tab, 

Over the yenm we Haw had ninny 
l1i utt*s involving Lbe nego^mjiin of 
Hlr ^'ti nei-uriiius in Switzerland. 

s n July, 1 369, fi triiil was 
Xr * Britain in whii'h » number uf 
lm *rnationnl stovk rmd brwiri r h 
""''■'■•■nvu-ic-d.iiicJiHJijiKWJmi'AriH'ri- 

tor th« most paru the tiecuritios 

' aUys «nd negotiated ovomi. Evi- 
M J ij£t> OT fJ UV elci|ied was furnished to 
nuthuritit-: to ussisi in I heir 
l***tectitmn. 

^■'•*3hiH:i iilhiii hij b 4 fun omc nware of 
fln 3r * l TftgM» in the negotiation of 

^■mjadijin Mounied Police anti the 
' ri :irtr working very rWlv on tin* 
TOfctali nnd several arrests have tnwn 



mudc in both count fira* in 

type* 



of thus 



Dobs ths FB4 hove the B-anns problem 
with counterfeit securities thai it has 
with stolon stocks and hgnrff, J 

We have several counterfeit esses 
imih-r investigation, but. while there 
ls indeed a problem, it bos not 
reached the proportion of the cases 
involving stolen securities. A counter- 
feiting opera lion miul he highly 
pn.iit^miLiJ it' phony nertinVLiifjs* are 
to be represented as. genuine, 1'Um- 
erally* counterfeit necuri tics. Are used 
only as collateral for loans si n<je their 
counterfeit nature would lie directed 
very quickly if they were said and 
thus placed on the open market. 

Home of the current counterfeit* 
J wing used ore excellent reproduction* 
nf actual I'l-rtiCu^i^ a I though they 
are dk-tectuhle by an expert or. for 
that matter, by one wh" knows whnt 



to look fur. These tmmtcrfeits nil are 
$i T UWJ '^fearer* binds and they 
include IiiLrri^LiipnaJ ']Vk^bnm- *siid 
Telegraph Corp. -1,90 |*er cent deben- 
tures, due April 1, J #87; Indiana Toll 
Hoact Conunisskm 3 1 * per vent 
revenue bond*, due Jan. I, 1834; and 
Standard Oil Co, of California A% 
per b0 milking fund debentures duo 
-Inly I. i*w:>. (luf invi^ngalinuH hiive 
uncovered n% > i ,S:i million worth of 
these counterfeits being used. 

M 1 H oov of . you r corn merits hs ve h i g h • 
Kight«d the ser»QUf ri«H of ■ relstivoly 
new type ail crime facing not only our 
financial community but our antire so- 
cieTy It SBsms obvrour k Ih^t law en- 
forcement, rn *p\te of its aucceEs in 
indjwjdual cases, l.jufioi turn thn jifuL 
blsm'ft basic cdu^d. Do you hbve any 
nbsnrvatjnnii ns t<: wli n ghould hi> 
dona ? 

There seems tu tie little doubt that 
"Ins ]>robiem has been H^gmvated by 
htw\ wenkne^isen in our financial cotn- 
me nil y. In rniiHt raH^ njrtu|Ttiofi of 
employees is a necessary eJetnini. 
These stocks and bonds are not 
simply left lytnft about- The qvawtion 
the industry must answer is whuther 
iu security measum iux* adequate. 
We in the FBI rm-ognize thn [irobh-niH 
confronting brokerflte houses which 
znuHl k»t't> ihrir opu^iiLLonu Muid in 
order to atuin an high a degree uf 
trade efficiency as possible while, at 
the same lime, nii^nmiin^ u* in^in- 
I lliml fivHJnu of internal (security, The 
two objective* are difficult to recon- 
t'ile. 

When a cutitemter buys of sells 
Hecuritke, be hj*s the righi to expect 
Iiih 1 r.HLHactioti to be handled quickly 
and hifl pWrflift to be delivered in a 
reasonable Ijmjo- 

As you know, banks denting in iush 
tratuiac-tions require their toilers to 
"prove ouf 1 at the end of e»ch tlfly, 
and an anTountinR procedttre of this 
type would <-er1nfnly fio n Jf>nnf way in 
preventing large-scaije thefu in the 
brokerage hou***, 

We recognize that protwdujr*jA used 
by hunk Idlers may not be poHsihle in 
the securities industry 4 bu( the lei h 
mque Ml io which should be 

■ ; l ref lj 1 1 y s t udied and per hapn eds pted 
in part. 

I know thai the industry currenUy 
han thiw en tin* problem under csrylul 



The Bull Market in Stock and Bond Thefts continued 



study and is attempting to devise 
procedure* that would discourage, ur 
iA'ui\niiiU> thi-&> rhL'ftB. Those whose 
business it is to deal in stocks and 
bonds know the problems they 

fact* and what solutions rnusL be 
found. 

I mentioned earlier a case in which 
the brokerage firm indicated it prob- 
ably would not have delected the 
thefts had we not been able to trace 
the sales back to it and alerted it. 
This is nut a common situation, but 
ii does happen frequently enough for 
ut> to be very concerned ahoy I I his 
accounting: procedures rated by bru- 
it ersujr* hour's and even the blinking 
industry when it comes to handling 
Si»LuriE j«s. 

Dd you mean soma banks don't usa iha 
IBmc degrqe o* caution In transactions 
involving tec uri lias that they da In 
other matters? 

It rteem^ thai way, I have men- 
tioned lht-ir Htricl accounting system 
requiring the idlers to "prove out" 
each day. You also know that any 
lending institution ronwidering a mort- 
gage on even a smaJJ parcel of land 
involving only a few ihou&ind dollars 
would require complete proof of 
ownership And would even requite 
lln lute to hk- i'ht.xkt=d carefully Iry 

its lawyers to Injure that there were 
no encumbrances against the land + 

It seem* surprising that *,hv smne 
institution* when making lottos In- 
voking sometimes hundreds of thou- 
liaiaJH ur even tnillions of doilarh, will 
not take similar precautious to chock 
the authenticity,, the ownership, and 
no funis of sto« ks und bunds ufioil its 
collateral. 

One practice that affects bor.h [he 
securi ties industry and banking insti- 
tutions in that followed by some 
bouses of in lined nUeiy endorsing 
stock 1 3 ley bold in Street names. This, 
of course, is stock belonging to < U2 S - 
tornens but registered in the hrokerajga 
tirm'a name while it is custodian of 
the s^i.-uriLjes To endorse ibi* stock 
immediately, in effect p makes it u 
"bearer" instrument. Can you con- 
ceive of the name company officials 
signing a book of checks In blank? 
Hoi I hat is somewhat similar to the 
practice they are following by allow- 
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ing immediate endorsement of securi- 
ties carried in Street names. 

Compounding the problem is the 
fact that we have found cases in 
which banks accept stocks of this 
nature as collateral. Bankers are 
assumed to be knowledgeable con* 
cerniog financial transactions of all 
types and should be aware thai Street 
name Stock shoald not be in the 
puMriww ion of an individual, even 
though it endured . While it is not 
absolutely import bit? for an individ- 
ual to obtain legitimate possession, it 
is highly unusual and should at toast 
give rise to thorough inquiry by Lb* 
lending institution. 

Are there any other methods through 
which the securities industry can help 
p' Of act itself ? 

We have found thai the brokerage 
houses have frequent internal aiudits 
by their own employees, and this, of 
course h is a moat desirable practice 
since it could lead to early detection 
of a loss and could even discourage 
thefts. At the same time it musL he 
recognised that there ib an inherent 
danger since one of the employees 
rt-.jMinsihk' fur I he midir. could be 
IHVOtvod in | theft. 

Miift! firms do have peril die outside 
audi is but do not want to have the 
outsider* come In loo frenut-Til !y aim** 
it lends to disrupt the firm's opera- 
Uod. More frequent outside audita on 
a staggered basie, whether complete 
or of a spot+dieck type, would be & 
preventative atep, We would also 
like to see the industry promptly 
report Ekiiasim; securitiea to lUv FBI 
or to local lu w enforcement a Henries* 
particularly when large amounta in 
quantity or value? are involved, even 
though there may be no immediate 
evidence of thefts 

What good does it do to tell you or the 
local law an Tor cement authorities of 
missing stock when trier* is no imme- 
diate evident* of thoft ? 

Well, though the FBI has no 
authority to institute an investiga- 
tion until there Lu evidence of a theft* 
knowledge of musing securities coli J d 
help it or other investigative agencies 
determine a pattern which might nut 
be discernible to the brokerage huuse 



itself. More important, it would per- 
mit n description of the mlsaing securi- 
ties to be entered into the National 
Crime I n formation Center. The NC I C 
is a uomputcri/.ed index of in forma - 
lion concerning crime and criminals 
of nationwide interest and serves as 
a iiucler is of a communications net- 
work which includes state and Federal 
law enforcement a gender throu ghout 
the United States and Canada. 

In addition to other information, 
dwnTiptivo data on stolen securities 
is entered into thin computer fry the 
FBI and by law enforcement agencies 
across; the country. Tine slates have 
direct l ie- in to our t ompui i>r 4 n n1 
make direet inquiry of |L We er- 
rantly have almost 52o + [KK> stolen or 
rtussin|r securities entered in the 
NCIC. 

A tnw enforcement Jic.ency may 
check the deseription rind serial num- 
ber of a security apunst lids Ust in a 
mat ter of second*. Ideally t all stolen 
sRcuriHt^ithnuld U'i'nuuvd prompily 
inln the MCIC nnd nil law en fort* 
meni agencies should use ii to lull 
advantage to check any questionable 
transaction coming to I heir atten- 
tion. 

Ii ih vital that the des4tiption h 
including -Herial numbers, given us or 
the police be complete and accurate. 

The NCIC ip not directly nvafilabJe 
to the securities industry or lending 
irtHtituHoris. since it is n t*4W enforne- 
tnent tool. 

Do Y 0 " hove any final comment? 

We have covered some of tie tech*- 
niques used by thieves and some of 
the pmblenifl fnced by the seeuriticts 
industry and \ he lending it>s1 itui nmfi. 
As Tve said, this is a relatively new 
situation Sffrravaled {tiin\y by the 
fact that our financial industry has 
never really had to cope with thaw? 
thefts before and wa& not Beared to 
protect itself. I think One of l he most 
effective deterrents itt education, both 
of ihe personnel in I he brokerage 
houses and in inir bunking lndnnlry. 
Once them inatitutiona become fully 
aware that criminal enterprise in 
capable of taking frotu them millions 
of dollars, 1 am sure they will take 
positive steps to invoke protective 
procedures* END 

NATION'S BIT ^ I NESS /MA RCfJ HP7D 



CHECK 
INTO 
RAM ADAS WORLD 



Tha hospitality industry's most dynamic decade 
has already begun. Oofens of new super 
h ijg^n-aya increased air travel, mure leisure 
time - more families- It adds up to a demand 
for hundreds of new motor-hotels. 

Ttiat means an unprecedented profit «ptoon 
h\ Rjfr^i.s .find 1m you - 1 1 you mvesl in a 
Ramarta Inn franchise nowf 

Here are soma reasens why a Ram a if a Inn 
I ranch 1st is Itie mos* provable investing you 
can make: 



-fllH^ RAMABfl BffhSWfl Reservation | 
T System offers the W0r!rJ'$ fastest | 

computer reservation network, Initial 
expectations fo-r vol unit of reservations have 
already been exceeded since installation, 

SURERATE Pfoaram . . assures 
* business traveler occupancy by 

E^ranEeemz rates far ma pew corporations. 




/fHT FINANCING. No chares to Licensees 
for 4» comprehensive loan brochure 
packaf e desifned to help present your project 
to potential lenders. 

4V CUSTOM DESIGN No cha'ge \n 
T licensees lor pr&Uminary plans 

and specifications for a typical Ramada. 



MANAGEMENT ASSISTANCE. Gut 
executive stall hetpj w& maintain 
. ...gh operating standards through periodic 
H inspections with confidential reports , . 
■ orvlheiob training and individual counsel for 
Speuln: man axemen! pmblems 



4* 



NO MINIMUM ROVALTy FEE, Now 
you if now wtiy ttiere ar« over 300 
Ramada inns open and under construction - 
why Ramada: expanded by 35% Fast year. Check 
into our woild , . . 

For franchise information, write. P. 0. Box 1632, 
Oejjt mWi Phcen.x. Ar i zona 85001 



...A RAMADA INN 
FRANCHISE 
NOW, 
PUTS THE 70s 
PROFIT IN YOUR 
POCKET 




HOW MANY POLICIES 
DO YOU THINK IT WOULD TAKE 
TO INSURE THIS COMPANY? 

WRONG. 



If you figured ten, twelve ,or more, you 
were way off. 

The answer is just one* 
Impossible? 

No. Not if you have a Continental 
Comprehensive Business Policy. 

You sere, with Continentals CBP you 
can put all your property. liability and 
fidelity insurance in one easy-to-follow 
policy. 

With only one premium to pay. 

One expiration date to remember. 

One agent to deal with. 

And you can save up to 25% or more 
annually in premiums. 

What's more, you don't have lo buy 
all the coverages we sell (We don't box 
you into a rigid packet- plan.) You can 
pick just the coverages you need. 
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And you can avoid gaps and overlaps 
in your insurance. 

Another advantage of ha v in g ourCBP 
is that for the first time fire and boi Its- 
insurance are combined under a single 
limit. 

So if, for example, a boiler exploded be- 
cause of a fire^or a fire broke out aft er a 
boiler explosion —you won t have to go 
through a big hassle to find out which 
policy pays- 

Now if you ci like to know exactly how 
much money your business can save and 
how many coverages it really needs, call 
your local Continental agent. 

He 11 arrange for your 
business to have a complete 
insurance survey, Free, 



The Continental Insurance Companies 




WHY 

BUSINESSMEN 

SERVE IN 
WASHINGTON* 

■ Not to mention the 
Trust Territory of the 
Pacific Islands 

You aee them every day around 
\V;inhjs^iun mj*-.t-ssTul buHini-srirwJi 
who Kflvc left fiw wwii for govern- 
ment ravice, with If* limited ftnnm in I 
itmrcfak itft disruption of farmliftft 
wny* of lifer, ita eitm hettdarfuw 
involving bitr«iiu.4rnitAp p*** - 
public ita uncertain effect on the 
buainemnttn'a alatu* if and whew 
thry return to private industry- 

"n» rnoH you see of thaae men and 
what Lheyve let theituvlvw in for, 
tho more you wonder why they agimS 
to work for government. 

Kahon's EkMtfltt& auk Hi Harry 
Flemmin*. tup iwrmnneL Intent hwuI. 
for Pmfakni Niitun. what ty [tu of 
executive the Adinirustratiat) aoufht. 

"Money was rarely mnntioned." 
mid Mr. Fit-mining. "We looked for 
loyalty t belief in the Nbcon program*, 
willinicmisa to tut a ptirt of a le-am. 

'We wanted men who can psce 
thE?msdv«»* President Fiaenhowiir 
brought in AS major progrumii when 
he wns in office, ftwident Johnson 
brought in 440. They mm* so fast 
nnd were a* varied that the LBJ 
group of fliecuUutis ttiuklii'F K ti id I- 
thom. Our guideline i* to get major 
laiMiTiim nn fruit riTiit rnnhrhiin-fl " 
Yoti cad unil'THrjind top hulllHMi 
men accepting Cabinet positions, hut 
N aTION h BLffliNiu&i iutkud 1 1 men *ha 
have come to Latter government pout* 
in ihr LirH um: (turn lii^h-r;inki-d jute 
in [jrivjiU- taurines* why I hey cume. 
Here is how they feel about the 
period in their live* to whith they 
wilJ always refer as: 4 Thai lira* when 
I waa in Washington* 




i/ftd5sif Strcwtwy of Cutntnwai Rocca C. Siafiatia i\ making 

$40, QQQ m ytfBF. Just cv&t a war ftit wits itttntriff mora 

than 11 00, GOG as j p*rtr\ot a fep Aw firm tntf « prcnttorrt tit 

tfts Patiffc Af#riCm» AixnclaUtm of shipping snd tnrminaf 

t timpani**:. 7'w hurting ftnsncisfhf. f if ant mind raffing you~ rr* 

f#y*. 'Tva go* * hi a* it™*) snd two art m cottons '* 

But A* wttiu "Wssnw&tQn snd San FtsnriscQ art m* two horn** 

and Jr'l ftfC* hiring back fail t wofhvtf and studied hm for 1 7 
vawJn And / iik* gQv*rnm#nt work Tfwt* m& mot* chaffon^*** 
worn y.TjH^iff <i^a mo* ft tfuxtfitftanM—'irt fh*l ortfpr.* 
Mr Statfatw AM fnwt (Afl Ccmmmc* Ocpwtmttnt lor/ at bursa* 
of fttf*m jn Ml AdmmntraUQti. hnd that hv *ntf StcrmtMfy 
Msuftcv H. Star** cm ffvf th* Dtpartmiw moving mgwh H* 
enjor* Wathmgtntt in oft thr job htiuri at wirffjn *t work. 
Mete, ha'* at * fancy VYMt* Noutw timcUtm (Mr, $*rJmno #i 
tha authM of sn arttefo iff thtM tutu* of Nation's 8ti!unns4 Serf 
"A Prtc* of ifw ActtQfK ' en page 56 ) 



NATION'S UtfflXNEflg, yAKrtl 1*70 



f&dwit Avfotiof? AdmintitrMtron. H»*r *fw*rt b**rt */> sltptmp* mm, war pi fat $mJ*N, 
7Vi por thw ***f *i W*Mngten—iHHt*t 0m " to My* Ai TR ft A»f*j fffan 

A# W#J ptt&idenl A* •v«wi«tf 0Q*fo$t tit mnd now pottuttort and ifm it 4 tfQ ptft tif 

tti$ fAA ~t km*r * tong Umt mqo rtc tmttfot /m&tutt oWc** woi/A/ 00 *euff, " 
Afri Stmfttt ipff fly ISM A* #jfp#cfi JiJmotf /of*/ on tim* ftynp by sfrftows. "W*V# pe/ 
ffr. UictinotQff*. *tt wt iw-tf flow J* fto* mon*?;" tw i^jwj. Xtee *p tA*r* tfwvkf 
to Mr tat strp&ft &w}ff9*tte*n- hw 5*yx. Mf. Strntfur cQMttntfa h hopping wiro /mi 
bf*e* Imomin* fct s Quick ttt& «* #n wrpml: A* thw 700,000 rnitox to mv$n month*. 
Tntiuyh tef wotk mvofrif* tb* f^** mod*™ tattonotfi&y. A* co/totf* *nt*qur tumriw^ 
*ntiQu* harnrtt blurts gird $td embrettfot*** tfMnsport Jrcf/m. H^'i +Hv t* not my # 
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Why Businessmen Serve in Washington continued 




Why should en mrnensefy wealthy businessman, a yachtsman 
who ted U. $ t craft to victories In the America's Cup races, 
efect lojoin thu government ? "The answer if &impfo r *' s&y* 
Emit Mosbecher Jr., now chic/ of protocol at the 

State Department with the tank of ambassador. "How could 
I aver critldre the government again tf t fuu ! tfrfitsed to Jake 
part in ft when the chance was offered to me ?" Ambassador 
Moinochur Iras fawned diplomatic ways we//. fie) WQt}*t 
ditnetfy Admit the social pica is brutai, hut ha wtitsey Atf'j 
fixed things «? that assistants can represent him j( some of 
the hundreds of parties ft? must attend. Mirny social function* 
nff> "very usufui to me" and he enjoys I hum. But* he's Q&mvrf 
wetffftT and insists he sttil Mtes pfoin ffomff to hed 

ee/ty Dm? face! of hin juff tx u/ovidtng- protection for embassies 
in the nation's ceprtef Tim foreigners who sre under 
Ambassador Mnxbacher's wing do not enjoy diplomatic 
immunity from Washington's cww rate^only from the police. 




Edward £ Johnston eagetfy snatched op Pmident Nixon's offer to become 
htgh commissioner tor the Trust Terrrtory of the factfte f aland*. So 
much needs to he dona for lha 97,000 Mkrnnasiana. spread war thiee 
mififon square tmkrs of western Pacific, wham ftf? w^tchrs out for. 
Commissioner Johnston's ram ana of the w or fid's fast trontters, includes 2.741 
itfands and nine dtakctx. plus typhoon* water shortage*, inadequate 
tf*n spoliation. Irregular delivery of fresh food*, and practically no title 
system for property, Ht works si* days j week, from 7 to 7. and ttaveft loo 
much tor it to fto fun And to thtnA ha If ft a fine msutance business, m 
Hawaii for thii t h ha glad ha d*d r* Yas. and so are hit wife and two 
daughters. The reason: Commixsitstmt Johnston faah he's answered a 
thaitange and « improving the Micronestant' lot Whan ha vixrts soma of the 
islands, such as he** at Yep. chiefs gather to gt^et him. 



Join the great corporate 
getaway to Connecticut. 




You arc hearing more and more 
flhoilt "the great corporals getaway 
to Connecticut". 

Many of the country's blue? chip 
corporation* are relocating executive 
headquartera In this atate. We re 
Wed "first in living conditions" in 
the tuition by the Midwest Reftparch 
Institute We're ur\r* of thi^ loading 
stolen in new industrial construction. 

rowu'Cticut b neact door to New 
Vnrk City find international airports. 
<uid provides trrnififK>rl;ition savings 
v *fl expressway and rail to n market 
of 4? million people within a 300 mile 

Connecticut Jms tlx? manufactured 
resource which ate mote important 



jH?opli! industry wants, make recruit- 
ing coeier. Gall, skiing, ftahing and 
boating (lake or sea) are alt nearby 
in thin compact sUlIi*. Wocrfed^ Inkt- 
rthn 1 ocean sites are a valiant for 
v:i ration -recreation investment 
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than natural resources to many com- 
panies today. Our 5,596 manufacture 
ere offer more than 12,000 gootk and 
servicpK. representing 81% of all 
Standard Industrial Claraifitttlions in 
Ihe United Stales 

The stated rolling hills, vuywM 
beauty and hiatnric charm attract the 



del full information on; 
Office %p*« And * item. 

□ Branch [jLint*. 
(Buy, leiiQ or build ) 

□ Tnv«l lnv**Hnent*. 

S Write or phone Mark Feiriberg, ; 
* Mumming Director* CnnJlecticul ! 
! Development t ViiiLiiiihsian. Room [ 
; 137, State Office Building, Hart- ! 



! ford. Connecticut 06J T:» 
[ Tbonr 1 203) 5G6-554G 

L . 




Hunting for 
industrial 
growth? 

The season s always 
open in Arkansas! 



Profit is ihe name of the game. Right? Then Arkansas is 
nght. Our versatile labor force has earned nationwide 
recognition for productivity and aptitude. The la* 
tire Is intentionally designed to spur Industrial expansion 
it has, impressively. There are 100% financing plans for 
both new and expanding Industries The cosl of living is 
land and construction costs are low. Right to work laws 
hold douvn costJy strikes. □ Write for the 
lull story. Take aim on a vital area: 
SET YOUR SITE ON PROFITABLE ARKANSASl 



A'Mn f*s JmfaiAfsuJ Dv*yttopttt*ni Cfimmwsiort Sftttm Cspttat Uttht floe* 7220 / AC 50t 371-tt2t 
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I'Vfij'rf toeftifve # $200,000 * r&*t men could fotseJc* w-idrv^v flflrf 
jTWWtf /^om New Ywk, which he enfvyed. to Wastunpttut wttn-t\ ,'*f' 
didn't tike ' That* j wftJl t ed Kkmnn, format preMdftril of Amerteen C*n Co* 
dkf. hfaw tie** Deputy Puitme&t&f Genet it. ftr government, he' J eerftortp 
t4Q r QQQ a whrch « shout the *reta#* yvtrty 4Xp*t)&e account for ffxtculwes 
at htt fam#t itvef. T/w U. S A /uj done an awfuf hi fa mc," he tayt, 
"end what dtd t nvttr do for it * ffKiun of # chtfdhood injur*, f coufdn't 
#iwn get mto the wvrcv when t iwi younger, So, when 'Fed 1 Blount Una 
Ptisitntster Genaret) rmiketf la me about tftit fQh m t feft Art flbhgsttnrt lo te/ve 
m tfie publtc leclot Mr KfaMn hai httCOtne fut/v t 'orrtrti Writ to fht> r ja A j 
&f tinpsvvwv ihw Post Off it*. 7 b*we bean keenty impressed toy the stfattg 
dedication of the postal txtfiMtfhmxnt " he says, hut em zppatietf ft* the 
day to* day pohtteit involvement whtc.h doem not affow t(s manager i to 
men&otf A oojineu wouldn't ten three weeks run this way. and f /irjjj#? / 
can ntfa im pr ove thfs situation wbtfe f'm harm." 




Why 

Businessmen 
Serve in 
Washington 



mttfimil 




most papakr fntvmat Raveno* Commfssiofwr in in* hhtory 
of tsw GQftocrtnff—*t !&wt wtth athar fj* ca/Arcror*. H* 
toavwh sb&ut tha cotmtty utfan and evvty ttme A* 'PttAei « 
new tow ft nc ffoas by r/ic i%'5' vitic*, shakas handi aft 
stouttd. mMktts s. ttith spir&eh, gets up t/tt a/d gingot. H* r s 
thm only Commtssronar wno/n inous*nds of WS uwcpft* hsva 
aver mm. Mr, Thtcwoi is f«Jr mttn< fifiK fast and aiwayt, 

mattafM. jO Wflerc Jft* worltf x iftfiffifst law jfi>6 — To cotfott 
$200 btlftQn a — w« offered by hit fallow ftvpvbttcMn, 
Rtefrttd Who* hv ttnthad ftH it fast tfr Seek has apofitkaJ 
now, Mi: ho if gh tte't m fotmmr Rtrpubtican candidate fat 
Congrats from Gaorgts, Mr and Mn. Thtoww hv* mar 
the W»9fttngton Ctttiadral whoi* grounds ihtty often waft, 
He't nut a p/ff at one for the soaaf *\r*ftf r tut A* fffifoyt 
mo occM&onti pMftojwBt baft of lotf** snd in W a thing ten 
« rnmn uf frts rank can go vui sucta/ty juif as often ft tut iVdftf J to. 



NATION'* m;*JNK»H MAHl'tl I»i0 




AitfttSfti Secretary of Defense for Manpower ttrtd 
Fexet\re Affatr* Ragm T Keif*r n § strange one for 
Wklhirtfftnr*—ht rtif&fJi testifying on Ca&stot Httt two 
CotignHjmen A* deeh with often are iteft) £ Edward 
Hebett end {righn Alexander Pitnm {ft.-N.Y.t. 

both Hqum Armed Setvicxs CommtttMM memhrn Mi 
Kfitttty bAes mtiitwf ******* too, knd he'* bten teemo fifrnt? 
&f them since he gave up htt Job mi vice pte*idrrr\t for 
pwtsoonef knd public iff kin for Thw CMtetpittkt Ttkctot Co. 

I On* advantage of hti present occupkfton rt tfraf m the 
capttat he oft* *#f#j/y hit fkmify* yeetntrrg to tee bittotfc 
uohti "You pttk m futility fa m fob Hkk tftts fuwt mm much 
MM you fl*cA the man for the job/' he mju. ~Mt. Nixon got m 
good f amity." Tfrt Defense QepMrtment handle* morm 
pMnJonnel then any pfhnr orjjan*r*tion tn the (/ S knd 
Mr. keffey's a bfeJong per&onntJ man. "Tfrft /afr is to 
big its* myself. Where can /go from b*r* r~tm WK*. 
ffi teaming about par sonnet probtums. he asks enftsted men 

to spdi thetr ffult to tne r " knd fet'i gotten much tntotrttatt&n 
this way, FMtrirng that fie mrtk* k re&t contiibution ftctps 
make up for k comedown in skfkrv end hkvmg to mlf tus 

| Cktatpiifkf sloe* so he coutd take the govern ment too 




Dr. Geotgr H Brown doesn't hkv* too much time rrtfht now for the vtiitS 
htt Him to to ti/ch Wkkhtffffton cuftvtw spotk « the Neiwnal Art Qkiterv 
Mm « ftvvty giWtng r#*rfy (o taunt U S, rtOJ^J a* dtrcfitat of the Census Bureau 
Or Brown comet to pvwrnrmnt tnun ih§ kCkdrntc ww*/ (A* was a Untimfty of 
Chtckga pfnfe&af far 17 fkkn) *J*d tfttfuWY **** For** Motor Ctf.'f dtrvctor 
of marketing ten&ich) H* Mdrntf* he'k "mkHMti a lot tefi money than i ajfcf Mi Fortt" 
tut nata* then ktk olh*i compenwalMtrfS H*s fob torn foes tamet/ttriQ he rfalraMi and 
amctk m^vmptbne ttklittick^tnd h* s pieasmtf at tn* efftrJaney tw (tod* at 
the C*mt/i Buwau. The U S t*mu* u the WOrkTi brfffrntl becaute aountmu 
costt St m h*kd*r>d no other nation t*n attatd a umitkt one Thirty ■ lenws Soviet 
experts have wired Dt Brown to ham hew M'i done He expect* thkt it MVMntukfty 
w tfj be done mora otitn—MvMtr **** thkt more Avo4M«V *po* crf*c*wp wiH 

**Mp cetovt figure* up- to date (See "Sound Off to the nHtfcf p*$* ZJ.) amlituierf on nrxl f*t&» 
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Why Businessmen Serve 
in Washington 



ctnttintttyi 



Some s*y Birdffet DtrectOr Robert P Mayo ti the ntcext man 
m the tstpitx) with the meanest V came back to 
Washington the format ty ht*fd TrtwsWY pQSts) because 
t bel/Pved I'm Ffw bast man to do tht* /ft ft and Oecamw I ftke 
making ht&h policy." hn says He mfoy.* daahntr with oibart 
high *n gwemmenL such *l AH*Htf Burns Heft], Wl* head of 
tttv federal fie sew- \y;uw But he also /&v*i to lynch with 
old ftrandi who tank mtt&s baiow htm m thv federal hierarchy* 
"f was here tor J 9 yws. end ati my kids were born within a 
mite of my offtce^** he explains 'Then t made my pscapa from 
WathiOffmn time years aQO When inn tima comas, til axcapa 
*B*tn " As vice ptm&tfani of Continental Iflmon Sank, 
ha notes. 7 was mzkmg considwatoly more than the (42,560 
here ffvt I'm giad t'm 6«r* " So tt Mchatd Nixotl who flfltiv 
declared, "Whan Bob Mayo tayt something, t mean b* m 







Kenneth f/ Paws Jr who rnnt I&M us my fvu-.vdtmt strut 
fiwniw to become Assistant Secretary of Commerce for 
Domestic and Inter nattonni Buxttwsi, dettgh-fs m doing 
the un&Mpaclad—ohee. at IBM, tip chase to hred a t3rnsn 
onA when ha couid have takan ov&f a ZQOQomn dapartftmnt. 
So if he had any feeling thai the pace of hi* work wouid 
tic slower m gov &fi nt. he must he delighted now He s#ys 
hp handles more- problems does more reading; $nd H&s 
more contacts wrth people- than tiff ifrrf at IBM Mr has foamed 
xi.wt* itMn /if *'Mfwct*d to h*rn m hit fitst year in Washington* 
hp toys Ht% big /oh now it "try/ny to opt ptctactJonist* and 
tree traders togethet instead of hnvinjf them cancef each 
rub™ tutr To aecompMsh this, ha Qtttit to all ion* of 
gahtogatfrets. weft ss this or*v at the YtiOozlav Etrrbsaaf 
(the balding man m the doorway is Soviet Ambassador 
Anstoty Dobryntrt\ A vary fa$ drawback to Washington ft 
the npcesstty of having his wife and youngsters it* 
Pound fifdga* N. Y., wharw the Davis** a/a hmMmp a n*w 
home Ha s+at them on weakandn. 
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Your wife has thef lu. 
Your car is snowed in. 
And there's so much 

gunk in the air ifs 
almost dark by noon. 





Send us the coupon below 
and well show you why rVharnt can 
be a terrific place not just 
for your business But for you. 
And for your family. 

Miami 

■ tf*l a Ufrfb|t 0*0* County Figrtd* 

Set up shop in Miami. And live. 



The Oacfc County Development Department 
330 Biscay™ Boulevard Miami, Florida 33132 

WitemJ Branson. Director 

Gontl&merr Give me soma good iwsarTf why 
I should movs my bufrrufts to Mmmi Toll me 
ell about your schools. Labor, rnduatries 
jmd so on. You might change my whote Hf« 



Name 



Address 

City 



If you're nervous, frustrated and 
confused about having to find a plant she, 
that's an encouraging sign. 



Let us be the first to tell you, in case 
you haven't already figured it out, that 
finding a new plant site is not one of the 
easier job> known to man- And if you re 
feeling a little baffled and frustrated by 
the job, it's only natural and reasonable. 

In fact, it - prohahlv better that wav. 
Because too many mistakes have been 
made bv people who thought they knew 
all the answers. 

Okay. Now that weVe told you it's 
natural to feel frustrated and contused, 
we'd like to suggest some ways you can 
become unfruatrated and unconfused. 

first* send for an informative little 
booklet called How to find a Plant Site 
Withou t Losing Your Mind. It's free, and 
you get it by writing A HP. Room BA7II 
I Broadway, New York, 
N.YL 10004. 

Unlike most area 
development hookk-K 
this one is not a sales 
pitch giving you all 
kinds of facts about a 
specific area. It's a help- 
ful guide that tells you 
how to go about or- 
ganizing a plant site 
search. It tells vim who 
should be involve dp what specific 
things you should know about your 
company s requirements^ what pitLills 
to look out for and how to evaluate the 



American Electric Power System 



information you collect. 

After you've read this book you 
might like to talk with one of the men 
who wrote it* (You can do this by calling 
(212)422-48000 He's a professional back- 
ed by our sixty year's experience helping 
thousands of businesses to locate. Hell 
discuss your needs with you in more de- 
tail* And after close study, he may recom- 
mend a 1e\% plant possibilities in 
middle Americas 2,296 communities in 
Ohio, Indiana, Michigan, West Virginia, 
Virginia, Kentucky ami Tennessee "I his 
is the area we service with electricity* | 
and the chances are very good that with- 
in it somewhere is just the plant site ^ 
you Ve been looking for 

Bui if it should turn out 
that our area isn't right for 
you, well still help you* Because some- 
day it may be right for you. Anil when it 
^^^^^^ is f we want you 
^ c?*^ x^v lt> come back 






/Milt: 
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'V ir/w^.r tvfd m* *or* ***** daughter th*t tboufd iofntd^ tfp svnwrhing 
far thtu cotntfty, ja wh*r\ t offend the jttb of Und&t SttrntsfY 
of Labor, what coitfd / d n *** *ayi J*m*t Q. Hctdgion V had io i&k* It 
*fttf Cm tivr soffy i did" Mi. Hodman WMt carportM y*c* pmudmt fof 
tntfr/wtnf ff /rffium fur i ni:tftf#ci AtfCfxtt Cnrp m Swhfknk Cfiftt 
tt§ h*i d**H wtth btp wQuntftlrunt *mt fcbtir 3tt hti burton a /rf#, *nd ft* 
i XtrftdotOft ft. But hr ticket t2Q,QQ0 Mmi then he drdsi Lockh*acf, twf 
ft* work* i*v*ri days J week SVK Av~* orttt/tfty ertfoyfitQ Waihtngtfirr, 
Hw\ m fuif tmn$* L*tOf D*p*rtfrwnt nwft— working wiih untant *r*d tho 
tcfitfomrc worfd. omit hp to CtfWQf NtNto tend/ He fwu out offhrntfy 
tboui tht*r ttmn § w**k, tndsitendi While Homo whttt tnt *th\fs 
ot&HrDrmffy. Mr Htidgsof* wy» he's fottnrtf rniny ibmat tn Wsxhtngtati, 
on* at which ti that m*o from very tetge compim** *r* {ttoltctt forty ttttierf 
to work for tn* gwwrrtrtterrt becsu** rf't ffi* biggetf Auimkjt there At 



More businessmen soon will be 
serving in government, but on 
different laims than the men who 
have been pictured ho re An execute 
exchange program between ihe public 
and private Sectors is about to get 
under way. Sue next page. 
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PHOENIX 

IN ARIZONA'S VALLEY OF THE SUN 



Merc regularly 





ii 




Whefl your convention meets in Phcenur. 
a EOlcten sun 15 your constant cottipaftiari 

— kttps you rn (he tight mood few work 
or pte) And there's everything undtr the 
5tin (or stars) to we and do. Just a f*w 
jrl hours frwis anywhere. 1 00 flights daily 
orf fl major lithnts, 10,000 first-class 
rooms. Complete convention and tracts 
shw facilities with seating for any siae 
group up to 14,000. plus 110,000 iq. ft 
eihibrt hall An experienced convention 
bureau extends a warm western wtlcome 

— offers complete assistance; Write: 
Hadlty Whrttemore, executive vlct* 
president or call (602) 25B-53D3. 

Vaftey of mo Sun 

CONVENTION BUREAU 

Ok*l M . J70D » ClfttJij rti.n-nit A 1 if. KQQ4 



AH* repr«efrliti£: Seoltufiie • Uftsi 
Tcmjffl . Cftirtitf • fin na»L* * Pjrtfiw Veiled 
Ctrtfret ■ Wkfcffhuri ■ LttcMHttd PirN 



Business and Government 
Will Swap Executives 



Aftw years of Lh inking, Ui Iking and 
delaying, a drawn of improving 
liaison and understanding between 
busmi^KH and rht- fedeml government 
by means of icm] Mir:ir»ly exchanging 
executives is about to become reality + 

Scheduled to he activated this Hum- 
hut iri 1 program <if lV I V^sdenL V 
Commission on Personnel Ircler- 
chatytMi) send annually 40 very prom- 
ising, youngish, SlE.OOO^or -more-a- 
year company executive* into full- 
time govern merit service for 12 to 18 
months, find for private companies to 
rci-eivt 1 an equal number of compa- 
r,.]i|M L-ivil ■wvanlH 

The plan hai* be*-n talked about 
since Eisenhower Administration 
day* Neither industry nor govern- 
ment found overriding oIhivmiiiin mi 
It, but like so many things involving 
government, it merely hung around 

neither moving toward going mini 
effect, nor fading from sight. 

Lust autumn I he Prudent 1 * Cum- 
rnjasjon was revitalized. Robert S. 
Smith movad boldly forward in hin 
rale w eaecutiv* director, in aasmn- 
ation with a utar^tudded array of 
company presidents, board chairmen 
and executive vice preaidenu». Pnet- 
d< i w Nixmi gave hi« blessing*, nod 
government people were told to gel 
the plan going, 

Details of the plan; 

• HuKincss and gnvty-niui'ti 1 will nom- 
inate yoLinj* Uli'Efc juirl wmne-n 1W pur- 

Fjdpatton* 

• They will serve in bona fide op- 
amiting position* for a year to 18 
months 

• They will be on the [Hiyrolto of the 
host OTfinnijuiUoo. but will be serving 
undur t**ve4 of absence from their 
Sponsoring organization*. 

• They will ptirt icipate In group and 
li nil v id li ill dt-v u t« p pi 1 tr nl [ if t>« r j l 1 1 i.h 
which will compicmem th^ir working 
i'X [^rirruu*. 

• Tbey wilt participate in semi mm?, 
at 1 he beginning and ending iaf ilu-ir 
Arguments, for oriental inn and 
briefing purposes. 



• They will be evaluated mntinu- 
ally,. while un the job. for |jcr forma net? 
and appropria tenras of A&flignrru»nt. 

David J. Mahorwry, president and 
chief executive officer of Norton 
Simon, Inc\, and chairman of the 
Commk-iion. sny>a ihe |ilnn will pro- 
vide "a aignifu-anf number of youny 
careeriatia with a toinl iminerMiurt in 
ibr working environment* of hm*iiiErH^ 
and ffoveriuuenl/ T and "will im|jruvt k 
executive per fori nance . . . by flharp- 
ening the skills and broadening the 
knowledge of the participating fCmn& 
men and women, 

"It will improve indi vidua] under- 
Bt^nding for more effective working 
relationahips between guvernmem 
.mil liLi^n^flfi, and «nootirAge a txin- 
i inuiEig interchange of momigenieni 
practices* An the program continuce 
to grow, it should imbue fresh 1 hing- 
ing into inbred or^tni/juioim wvui 
rli'iELcm^L ns1 1- llu a Irt'lirtiTrt tn f rnwrt- 

fertUhcatkin/ 1 

{*ompunk'4 indimiing intcrt^L in 
participciting include: Americ^an Air- 
lineH, Inc.; Amefiiim (Tan Co.; Amer- 
ican Electric t'ower Co, fc Inc.; Ameri- 
can Telephone & Telegraph Co.: 
rWg- Warner Corp.; Chuse Majihat- 
ian Bank; Clirydtor Corp*; Clucii. 
Pea body & Co., Inc.; ronaotiduled 
EdUon Co. of New York; ConHnenUl 
Oil Co.; Cummin* Engine Co,. I n < 
Eastman Kodak Co.; General Elec- 
tric Co.: Goodyear Tire & Rubber 
Co,; Hewlett' Packard. Co A ; Honey- 
well Ijil., llumlih- Oil & lit'lming 
Co.; IBM Corp,; Kaiser lnduntriee 
Corp.. Kidder, Pea body ii Co., Jnc: 
Kopper* Co., Inc.; Ling Temco- 
Vnvid,!, h;. , Mobil ' lil r.,r r N ( , r rh 
AmeriL-an Kuckwi ll Corp,^ Norton 
Simon, Inc.; 01 in Corp.; Owena- 
Itlinoia, Inc.; Pacific Gas & Electric 
Co.; Chan. PflifiHr St Co., Inc.; PPG 
Industries, int\; RCA; Singer Co.; 
TeiEun TiiKtrumenia Inc.; Tex I run 
faa4 TRW fac-J Union Camp Corp.; 
Union Carbide Corp.; Wells Fargo 
Bank; Wertinghnu*e K|#»riric C + or|». 
and Xerox t .irp. END 



HOW 10 PUT NEW BLOOD IN YOUR SALES FORCE 
WITHOUT HIRING NEW BODIES 



Simple; tner 
■Of petty present sale 



tompontca have found that what mou- 
ses beat are S&H Incentive Flora, 

A nnnorml mutual fund talaor- 
^^fittath* jtfli for cmmple, doubled lU buii» 
fifcss each year toe 5 year* In a ftw wth 



'atkrti create special incentive plan* to meet 
3,500 your ipecifie need*. And we're the cnly 



company to offer pnsc-point*, travel 
award*, rind S&H Green Stamps ((href 
W mi\Um Americana save them- 1 

What"* mofe t SfcH Li the Largest 
and oTdest nwitivatiDii company in buii* 



SIM incentive*. Another company addod d» We provide no; only sales mcen- 



*2 mm m m new Tiiwmes* wi £ hm one year 
An Industrial manufacturer imn.-.i h: 

1^*22%, 

Why are S& l I incentive* ao effec- 
tive? Became they're comprehend vc. 
they're imaginative, they're detailed. We 



tnt% hut incentives iut safety, atUead- 
ana 1 , quuliiy cunt ml, perinrmance— 
every thing. With our f peed and vctioti]- 
ity, we can handle any incentive asugn- 
roen I— including your*. 
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SvVH INCKNTIVI-S-WI- SI I I. VH K Ml N I >S SHJJNt;. 



FREE OFPKR 



nCidnUVe^ In your 
* for in/drmiflfoft 



I If yw'rc r 

• company, mail In trui, coupon fm iflJtrrmftU 
fc ™ s^ll incfntiit trpffifta ihrt tar twit U 
S&H lt*:rtmiv< A*ard Canton It f litkd m\ 
ihmjuind* de*uarth* S&1I prut? ^iqmdv, 

Iiil.mJ>i UMnrrtk 4 Ckfri \| 111 
ll» Sprm aid HMlrMwwt f nfftpHiju 



Nairn' - 



€l 




LESSONS 
OF 

LEADERSHIP 
PART LVIII 



Walter Finke of 
Dictaphone Corp 




Diversification in a career 
— and in a company 



Walter Finke isn't only a nuatw 
diary, he's a library af them. 

Tin.- (i'i-yvAr uM president, hoard 
dxairmaii and chief executive officer 
of the* Dictaphone Corp. acquired & 
"oum|o" reputation when hr> entered" 
the University of Miawota at the 
age of 16 and worked hi* way through 
a» what amounted Lo a one-man 
campus conglomerate, winning elec- 
tion to Phi Beta Kappa at 18 and 
KfuduaiirsK ..urn Liudt 

People atarted coming to him in 
LhiftK? days with challenging ea*fljrn/ 
went*. They've been comina ever 
rime. People like footbnjr» togondary 
BroniH Nayur^k]. the governor* of 
two si a tea, ehiefo af wartime federal 
agencien, leader* of the Minneapolis 
Chamber of i ? n i-r^-e, offiierw of the 
I loin v -a,. I! i "-i>|i ,in:i. r::uM recently, 
«f [ ) k t n f ihoiw? . i tpjro h ( . .»<u fc i J t l 
another lough ■ h.riEeni?e in 1987* 

Ah a director of Dictaphone for 
four years before that, Mr. Finke hud 
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x hit red the view that the fatnuu* old 

oomjmny waa is need of re vita I bul- 
lion - 

It had pioneered in recorded Hound 
nod wfiii mo well known that any office 
dictating machine wan, for ninny 
years, apt to be called "the Ditta- 
phone." 

But the pa rude the company 
skirled p.L-Sfd ii by. It filnycd with 
ita ningle product, the dictating ma- 
chine. Others reaped the big benefits 
na recording boomed into a mulii- 
billion doltur itiduMry* 

Then, in the middle I9#0 a. Dicta- 
phone began to atir, and one key 
move was to prevail on Mr. Finke lo 
inke over I he [crtdcrahip of the com- 
pany. 

The short, trim executive brought 
to Dicta |>hom« exceptional matin geri- 
el skill*, an mfrctmua dedication to 
-iic* i.-.^iiii^, 1 1 j* [i].u!L«jjukcji, rumrtiun 

WJlLtf*; r.L Mr LL.sli'.. Mlliv,..'M .i ^.HJCl 

neriw uf humor ami m unabashed be- 



lief in hard work and "profitability." 

H.lI.s ih.a hn\£ hIxIVih] .iruLitul *:!M 

million a year have roared — lo marly 
|100 million in 1 MB— under Mr. 
Finke" s leadership. The company Imh 
escpnnded, mirier his "ay stoma ap- 
proach," to the point where it now 
offers n wide range of highly aopliK- 
ticjited equipment utfed nol only in 
of Ficon but in wuch places aa hospital 
operating rooniri a twi ajnuWaft. fife 
t.ij.ihuiH' .iIsjj h.t-H kiono itilu uftii.e 
supplier and Eorvicu** furniture, tem- 
porary a Hire personnel .and bu*iiit j Hw 
*L:hoola_ Overseas operations have 
undergone a maeaivc exparroionL 

And U'&all U'ing run fmm n mod- 
em headquarters in Rye. N. V„ a new 
home rhin'ti »*y n ilwili. .>1' the - i in 
□any** new outlook. 

Mr, Finke I el In about hi maul f and 
mmpnny in thill interview with 
a Nation's Bun in ess editor: 

Mr Finke. Sitting hero w ffte dftlJh 

KATXOtf'S E V BtK ICS 8/ Id A ti 1*70 



LOUISVILLE 




Neuthr In Ihe history of Ihe I ruck Industry ha* 
any manufacturer made such a concentrated 
eftarl to reduce Iruck downtirne and tncrcaie 
ropdtime. 

Bold thinking and ground -bre&king inno- 
vation were required in many unpen A new 
plan I near Louisville New production and 
quANiy-conlraf. procedures New concepts in 
tespgn And bailer Ideas, by V*e tCC^ all 
aimed a I m Leasing ruMabimv. simplifying 
maintenance. {Jiving ine drive* a more oltieien: 
armtonmenl. and providing a Droad scope 01 
rnodain and conlfcgurajiiotia for more precise 
job matching 

H«te ar* ^ual a few ol the better ideas In 
Ford's new Louisville Line 

Full tHi lite i glass 
nood lot "f««-on- 
the>ground" engine 
servicing. Exclusive 
on Ford short con 
venlmnal medium 
duties 

Deep-dip, Electrocoat Prime Painl Process 
covers every Inch ol shoeitnotal wiih corrosion- 
battier primer 

Cross-llow radialor design saves Can 
horsepower, blends belt Ufa, 

Underused two-stage Cyciopac air cleaner 
Irgpr: 99.9% ol dirt; cuts service IfoquQncy. 





toeoprene* tape adds e«1fe protection io 
H^slon* oiectMCQl insLjlQtiDn 

Adl-ustabte steerrncj eottjmnmflinlain* 20* 
angle RoiSMVf Inches, 
tore and atr on Leisn* 
fcaJii Sseenng 

Wtwl mn-nMin- 
a constant angl£ 
?0 fc from nort- 
xonlai-lhe 

optimum A Ford ftxcFuaive" 

Faster tracing, cokJ'-ended ait tubing Oif- 
fflwii colon (Of each air* I Ins system ap&edr; 

PnernJunv steel frames no* up to 14V* -1 
deep, Single- ehannef design offers strength 
equal to or greater than mulllplr?- channel 
fr&mes reduces wtHjhi up to 340 pounds 

Tm^cHji Jnnrumum panel Th* r rtjhi wsctton 
or the linenaul instrument panel comiose ii 
hinged lot fcrviy servicing of gauges and gauge 
Hgfitt 

Four ea$y^To- reach electrical junction 
blocks are read»ky accessible for ortuii testing 

Faa^acces* fuie paneta. On Hneha-ul 
modeli the lusa- or cucuM breaker panes is 
located bo+iind a oaddod door to the right ol 
Ihe instrument console for quick vlaual in- 
spection, iflM bccjbsi 



Apt -Pee control aatvjceafri* as a unH, 
Hand-operated air conircHo, ate efurjlered In 
one removable panel section 

Fo*d Offer:. rinj rriu-ji fjrivo^icod L:aN m 1he 
indu&trv Sound, Icmperature, and vibralion 
insulated Roomier in ell significant di men- 
tions* with a wmdchiBfd thafi 1&% larger 
than ih* nearest competitor. 

Cockpit console ms^urnenl panet commu- 
nloolEK tot Ml hand-opcirmc-d ei i r cnnlrojs 
Aft fttiaped for identification by "feel " 



E-Z Read gauges AU gaurjiK m nant-hnnd 
iifl^cthon of hnehaul rnodel* are caiibnaEed lo 
show "noin^al" ai me "3 o cfotk" po^iiion 

Ford's new LotiUMilln Line include* over 
650 medium and hpavy-duly models with I 
wjtfe chorceof components io bellor malrjti a 
I r li e k with a job Long and shon conventionas*: 
w*m oapacnie* from t^OOO- \t>x lo 64.000 -tb? 
GVW, up to 80 .000 -lbs GCW Cfwlce ol 10 
gaa and 20 Dro^ei engines, up ro 335 hp 

Check inrc Ford s new Louisville Line 
Trucks See iJ ^ou don i agre4 Ihm rtiey r*.., 

i m diq oobs wnn me neuBT io&as 




Ask the girl who drives one 



She'll tell you how the Olympic Mode! 35 
correspondence electric makes hei look like a super- 
secretary. Because Olympia engineers and buUda 
electric typewriter like fine imported cars. With 
tirne-Baving accessories that let her turn out miles 
of clear, clean correspondence faster and easier. 

Fur instance, she'll rave about its horizontal 
half apace key, Now she can neatly Insert omitted 
letters and corrections. And keep her right liand 
margins elegantly even. 

Shell curry on about how theOlynipIa ModH 
ri5 cuts corners with the key that clears all tabs at 
<j nee. And l he fast pickup she get* with five auto* 
mafic repeat keys that are cxjlor-opded for quick 
identification. 

Finally, *he T Usuy that because this great Utile 
compact makes her work look so good it makes her 
boss look super, too. 

Olympics whole line of standard size and 
compact electrics come equipped with luxury fea- 
tures like these* Yet they cost $50 less than type- 
writers without thenu 

Dill your local, independent Olympic dealer 
unci Fi^k foi :t demonstration in your tiffin 1 . ITe'H show 
your scire tai ies and receptionists how to look better 
|.o 5- _ _ 

o 



Buy a typewriter 
the way you buy a car 
and you* II buy an Olympia, 



Olyrnpl* In1 fimtic nil 



Off** ifMC 






Lessons of Leadership: Walter Finke 



man's a f free of Dictaphone, you can 
took back on what surely must have 
teen one of the most varied careers 
Of any of our to ft business lenders 
of today f understand a began when 
you worked your way through the 
University of Minnesota What sort 
of work did you do? 

WHt, I diil ninny rhii^n 1 wurki'd 
in (grocery stores and filling station*. 
TImjh f got to the rather exalted level 
of being it stake boy on a surveying 
crew, carrying water for the horses - 
that dated me. And then I ntartfld 
to do some Btudies on local govern- 
raental units for some institutions in 
the Kiist th:U witnted the infonnjil ion 
li.T L|ji«it jirm:? nn- nni !""! I ""■■!■.- 1 
be< anw an accounting ajuiflf ant for the 
city and cotinty. working* half days. 
And J had a band ul the university* 
which helped eorendcrabiy. 

Whdt did you play? 
1 played piuiso and sanophune. 

e^d you jf/wfl at that combi- 
nation ? 

I oriRiiuLlly studied piano and I 
wanted to get into the numrhinK 
kind. Sine* you couldn't carry a 
Plana, I hud to find Home other met ins, 
S*> I look up the sflju 

There wo* also a number of other 
"ctivHfec* 1 heljwd sell clothes for 
■Btne of I he prominent outfit lera of 
university Htudents* and sold ciwas 
Pi cures. Asa msiu-r of nu l, 1 don't 
think I've done a* well since. 

f understand you had soma flftff 
fates ia^/>C A*# yourself. t)8M be- 
CWJfr tfu/fe woff-known. 

Vest, it was a very interesting «n 
; ' 1 Ihn- 1 1 ni v<«r.-»i I >■ Ammie, |ioople who 
w er« there at my lime u/as Dr. Her- 

,,K| n llili-l probably orn' of (he 

J 71 **! Fnnioua men in the field of public 
Wilth throughout the world. Harold 
®***Nm was a classmate of mine. So 
was Curtiss Crippen. the jmridenl 
«r the Chicago, Milwaukee ft 81, 
*tui1 Rsitroad. So wvtv piornii of the 
v *ry hriUturii . Uetnfcal engineer* who 
wi-rt- a pan of the beginning group at 
^■nnesoia Mining & M«nufac*iifhig< 
Hed K+ Motley, the famous publiaher 
Wno nnrved n li»rm ns president of the 
^ S« Chamber of Commerce. Dick 
^"'nwi, win. W- !.h director »: lhi- 
^«fisu B Buri^u under Hie Democrats. 
. And - «f course, Warren Hurler I 
Kimwn him for a long period of 



years and we were friends not only 
during our days in sl hool hut subse- 
quentiy in ih<« Junior Chambttr o| 
Coinmerce. And there wan Eric 
Sevan-id from television, 

Bronco Nflgurski was playing toot- 
baft for Minnesota at the time. What 
was your contact with him ? 
Somebody had been telling you 

Rtorte*. Bronco and t W^Ft' Hit.'! I it NTH 

of the name senior honorary nociety, 
Iron Wedge r obviously for different 
reafiHiiH, I It* hud il^ m.»i me nt.su.nl \ttw\h- 
\nri\ of keeping eliphU:- mid. on 
aidn, I used to Leaeh hlni a thing or 
two during the Bummer. A great guy. 

What about your own course of 
studies ? 

Well, I Htudied a number of things 
liberjil nru, government adminLe- 
ir^Tion, p^vrhology, aconorrucs. I 
won 4i degree in liberal nrt«. Then i 
went to law tit hool at Minnesota. 

You later taught at that same school, 
Drd you also practice law? 

Oh, yes, I practiced law for about 
eight yearn. 1 came out of school in 
June* 1930- an I look bae]e h 1 couldn't 
hjive done worn* in picking a dnte to 
come oui of rtchocn — and became hwul 
of Minnwpotitt* Legal Aid Society 
and r»nriwfinl*id the jjoot. 

1 aLeio |.irjiLii^jJ uU other iruiLUrrs 

probate, real eflUte. some Amnll work 
in corporate law in ita rather elemen- 
tary forma So there wa« □ period 
wtien [ fluent o great deal of lime in 
the courtroom. 

Ad a matter of fact, one of my 
proud pDMomiona in the li^nse I atill 
have tu practice law in Minneaota. 
In case my tdnter ever gela into trou- 
ble, I earn run uut iht-re and atraJghtc-n 
it oat. She atlll UveB there. , 

What did you do when you Mt tow 
practice ? 

I hecsgine wtate dirwinr of weifare 
in Minnenota when Harold Slaaek-n 
got in. in and Ite waa a durned 

good Govurnor. He put through a 
total reorganization of nil iirugrnmii 
ranoOTiititf people jmiiuiiiuna, wel* 
tot and health —and 1 heeded alt 
Lhane for two year* before the war 
broke out. 

Along with my vUte jab In 1941, 1 
was iHresicknt of the U, S r Junior 
Chamber of Comnierre T finished eut 
I hat year in both job* and the Gover- 



nor loaned me to the federal agencies. 
whiih were jutt beginning to form — 
the War Production Board* Small 
Burinee* Adminktraiinri, Civilian De- 
fenae, and m on. 

I went into the Navy in tlie fall of 
i!>42, 1 hud intended lu jdininldter 
Sea bee bases but I ftninrl oul r.iliuT 
quickly tluu I didn't have 1w mufh 
say about ibat tn ibe Navy when 
they shuffled the cards. So I went 
Into the pro^ramEi which den It with 
CMtialtieaj men who were captured 
by the enemy or were reported mow- 
ing or leal , Thin al«o involved welfare 
pfijj^amftf dependcnlji" benefits^ quar- 
ters aliowuntv and infiurance L All of 
those were under my comma ml mud 
when j pence. c»f w it took anot her yeor 
to clear up before 1 got out a* a cap- 
tain* 

So by 7348, you had been a lawyer, 
teacher, state official fedaral admin- 
istrator and Naval officer. What came 
next? 

When I got back to MinneiipftliB, 
] had a need to go to work, and 
quickly. There had been n long in- 
terval there in terms of phviile law 
practice. In law, one doesn't start 
today and have Income tomorrow. 
WMIe I loviid the law, and atlll do, 
I aooepied an offer to become exacts - 
live vice presiderkt of the Minneu[»olii 
Chamber of ConniL*'! ■ c 

The dvic agencies of Minneapolis 
had grown old with the generation of 
praple who had built that area and 
they needed reorganization, new di- 
recti on- So J took that job and wjis 
in it for about four years. 

How did you mttka the transition to 
industry ? 

One of the men who helped me in 
the whole rebuilding process was 
Paul WishurL who wo* manufac- 
turing vice president of Honeywell 
and chairman of the eieraitiv*? com- 
miiiw u£" t he Chamber of Commerc*. 
He was really one of the reasons we 
were able to move through a good 
many of ihnse difHiuh s5tua lions. He 
offered me an opfwrtunily i& own* 
into industry in UlftJ. U was aitrm ■■ 
tive to stun what really was another 
career, in tile field of IniAini^s^ 

FiV# years later, you warn handed 
the assignment of founding and 
handing tip th* Horwywe/l computet 
division as group vtcc president fa 
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it true you'd navar even seen a com- 
puter f 

Yes. that'll right 

How do you go stout making such 
a tremendous success out of an op 
eration as you did when you aren't 
famsfrar with frw basic product ? 

"The technology obviously wan no 
vast and new thai no one man knew 
everything about it at that sUitfe of 
Mi-- umeih=. WIuji ft" i l> ■ I*--ib"J ^ needed 
was the organization find manage- 
ment of a group of scientists and tech- 
nicians who couM conceive and finnlJy 
construct such a device. It wu dear 
that, in aiubsequent period, I he la.^unE 
f mint ion* of nmnuf Hi/taring and mar- 
k l L r i ^ wi.iuld t urn*- JiluOtf- 

Frankly. we though I they would 
oonw along more quickly than they 
did, as did every on* else who went 
into i.he computer industry* and 
therefore the task was to try to bring 
together a learn of people, creiile n 
rejircj nabfe loyally and, above alL 
U?iivc adequate opportunity for con- 
fUcljng opinio ti. 

We did ft 1 * wont n following u! ony 
company line hut a iTHimiiiiirliuM nf 
ideas out of which might come a 
clue an to l.hc proper * nurse P> follow. 

So, for she Hrct five years, it was a 
question of matwuement,. of research 
kind development. Thin Was a Very, 
\<>rv mi*.«T+irtl inn liine hcivi'iKe i Ih- 
world wiifl chuugini; around us every 
iLiv ihi-rp- were tremendous com- 
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pel i l ivo forces IBM, Sperry Rand 
but obviously there was Tremendous 
opportunity on a grand scale some- 
where out in the future. 

By 1966, Honeywell computet safes 
wen? over S300 million and things 
w&rf? going smoothly, But instead of 
relaxing, you took on another chal- 
lenge. Why did you go to Dicta- 
phone ? 

At the end of. oh, a little over a 
10-yi'ar Mpsui. I he - ompmer o>ier;jl,iou 
Hi Honeywell had finally achieved 
profitability. As 1 ;im ip my friend^ 
around here will tell you, 1 have a 
fixation about profitability. It is the 
nttionale of business in the world in 
which we live in the United Slates. 
A business, to succeed find do all 
I bene Lliin^ we like to wee, must be 
profatiihlt-.-. Until ifk.il hiu^u could 
achieved in the computer ondeiivor. 
1 couldn't satisfy myself that 1 had 
really done whuL I wanted to do. 

The second factor w;i-% mi jct|U.iim 
anceship with some people here in 
Di i -hi phone, where I luid t - 1 1 mi the 
hoard, which led to discussions thjil 
offered utt opportunity om- dor-m'l. 
frequently see in the world of bu«i- 
ne-». Thiii warn a company that had 
a very fine record but itiil was look- 
tag to the past, somewhat. A sequence 
of a very few people had led the or- 
ganization over a span of 40 years. 
The same people. No dynasties, no 
relatives, no great content™ lion of 
ownership ThiH w** an opportunity 
to have the authority and rake ah 
the responsibility; it was dear there 
would b« mm butter*. 

The company had been fairly whu 
ii . runninu $30 million, $3o million 
iinnually for almost 10 years* and wns 
in a field with which I was yilrigued 

this fiehl of in formation handling, 
the office of the future. 

The product line, then, a factor ? 

Now. 1 am not saying 1 might not 
have taken tlwi job if Dictaphone had 
been making soup or anything vl*i\ 
bur ilus nvide it n great de4il easier 
l-jiniuse it was related to the ihinpnt 
I had been doing and 1 ihoupht 1 mw 
a tretm-ndoua future fof a company of 
thin sifce, provided it turned from 
look lag at the last decade to th* next . 

Your success story here is becoming 
a legend in the business world. Whar 
has been your basic approach? 



For thrtN* y*y*na. we Imve been gel- 
tins this company ready to look for- 
ward into the I970 f s, And m we louk 
now jil'icr j i couple nf yearn of hnrd 
slugging * th^opportuniuea nteettt abeo- 
htidy unlimited— for growth, for 
pro ureas, for greater contributions to 
the husinoflA envinuiniiNit nf sh< fu- 
ture, for profitability. 

What has happened at Dictaphone 
(hat makes its future seem unlimited ? 

First of all It 3s the people— the 
management people — who have 
moved into the company. Nearly 90 
I hi- r -nil of Uif Niann^emenl «■' -lirlim 
lh new. 

About SO per cent of the new- 
comers joined idnce I came. The oth- 

ir* nto vijun^tir jih-jl whum 1 femnd 
hurtr win] U'i-rr wining Lo move for- 
ward under the general philosojihie^ 
I espoused - 

The philfjwjp>hy I brought whs that 
no company cati nmvc in in I he I97i*V 
as a single-line company, particularly 
if that Atigte line b^s he*.'n on tlie 
busineae scene far a very substantial 
period of years. 

We were a single-line company and* 
I thmk r proud of it, but we were be- 
itiu iiunlied nut of our market by other 
ikgip-essiv^ i -on k ( ia i lies, 1UM for one, 
dimply Unvitw we hinl no| r^pondi^i 
to new technologies as they evolved 
in the lasi half of the 1960 p u and the 
half of the imp*. 

So the first tbuip wan to rein 
v Iff unite the basic line and expand h 
so Ltmt it encompassed a tiuttitjer of 
variation* in order to use the bask 
*i rciLjjlJw *>( thf iiFmpnray in a num- 
ber of products. 

The semnd ihln^ wiih n^fn^t i" 
the lwifl'u line was to replace an ori- 

t-nhjtirjji In rouipni-'iLl wecIl :iil urkn 

tmtiim to uysterns. 

Whet do you m&an by systems when 
you're talking about office equip- 
ment f* 

I tne&n placing a number of indi 
viduiil uleineiits lo^elher in such a 
way tlkJiL they respond Lo I fir ihim1« 
of markets »nd ttwtotneri*. "cjiiIut 
ihnn thinking in terms of » uingle 
pie^ of e4|ui|iio4'iu . wiling it to wmih' 

hrfirly and Ji j 1 I Luff hnu j-n hi^ -fcwn wav 
Tl^tr Hy^tetns uppronch teju-hes you 
L * j -I. iri with I In* cuslnmiT iimii-4irl of 
with your own factory, and you work 
hiickwaril* tluiL vhju h'cl the pieces 
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Pitney-Bowes 
thinks you should have 
a little affair with a copier 
before you buy it. 



You never know what a copier is really like 
until you live with it 

So before you buy a copier, ask to borrow 
it for awhile 

If you get the cofd shoulder, dorfl be sur- 
prised Not too many people want to loan their 
copier out when they can marry it off- 

But we take a different view at Pitney- 
Bowes. We feel that a sale lhat goes sour is 
bad business. So we r re willing to give you the 
use of a Pitney-Bowes copier for a few days. 
On the house, 

Pick any one of our five models. They 1 re 
all desk-top, plug-in electrostatic dry copiers 
that don't require any warm-up, And they all 
turn out clean, dry copies that won't fade or 
turn brown. 

If you only need a dozen or so copies a 
day. pick the Pitney-Bowes 252. A simple, de- 
pendable, sheet-fed copier that stores the 
paper inside. It's our economy copier, but the 
copies don't look it. 

Bigger jobs call for the Pitney-Bowes 250 
It's roll-fed. and automatically cuts each copy 
to the length of the original So you don't use 
any more paper than it takes to make the copy 
And it can hold enough paper for about two 
weeks of average copying, 

To copy a stack of originals without hand^ 
feeding the machine, pick the Pitney-Bowes 
250AR "AF" stands for "Automata Feed." 
Just stack up the originals— it can lake more 



than a hundred of them— and push the button, 
The self-feeder takes over, so you can take off 

Multiple copies call for the Pitney-Bowes 
250MC Dial the number of copies you want, 
up to ten of them, and the copier turns ihem 
out automatically.. 

Heavy-duty copying jobs need the capac- 
ity of the Pitney-Bowes 254-the desk top 
copier that does the work of a console. It can 
handle originals 1 V wide, make 15 multiple 
copies, and turn them out at Ihe rate of 20 
copies a minute. 

And all of these copiers are backed by a 
service organization you'd swear had a man 
on the way before you called. 

We could tell you a lot of nice things 
about our copiers, but it's much more convinc- 
ing to have you find them out for yourself 

Afteryou've had a few days to become ac- 
quainted with our copier, we'll be back With a 
handtruckora bill 

If you decide to keep the copier, you'll 
have to assume its support (you can buy it or 
lease it, whichever you prefer) 

If you want to end the affair, we'll take it 
back. (We won t fee! badly Only surprised:) 



Pfrctfgp MntfU. Alt 





















Pitney-Bowes 

COPIERS 
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and the elements which will perform 
ii valued service ut a rurttumer at 0* 
a user, This involved a change in 
philosophy. And with that,. we begun 
spending more time on such things 
ail Tetecord combinations* which jire 
combinations of machines* And the 
remote memory store concept, which 
is the use or a big tank training & 
r*^*irdmf» oWkf for [temple with dif- 
ferent kinds of systems needs- 

It also involved the movement 
toward services: [ feel services are 
part of the systems that will charac- 
terize the business environment ol 
tho- future. 

So we now have a business ma- 
ehitm group, an offire; service group, 
and ah advanced recording group 
which has an impact oh Some, of the 
techniques for recording devices used 
In space, under the sea and in the air . 
All are part of our fon t\ which 
recording, and all will relate ns they 
evolve into better business systems. 
VVV ,*r<- fviillv in i in- information 
spplisncv buaness- 

// / were going to opttn an office, 
then, t could come to Dictaphone 
and get just about vverythtng f 
needed, fight down to personnel and 
paper ? 

Yes* you could. In England, we 
might even rent you The office. We 
are interested in that part of the mm* 
view opportunities also, 

Dictaphone now has ft 000 employ- 




ees but this new building, white 
impressive, seems small for a cot- 
porate headquarters of an operation 
that st2e. Where are your executives ? 

My theory of a business is thru 1-be 
top and center cure be as small M 
jwHsihle- and thai the maximum pus*! 
blc authority be .given La the |H*ople 
running the individual vent urea mak- 
ing Nji the enterprise. I hflrii-vu in 
pushing clown responsibility ond rtu- 
ihority so thru we get more good 
younger people into the organization 
and they have an opportunity to 
.sdvunv and. hn^H'ulb. nhure ihe re 
wards. 

We o|?enile on the hswis of defe- 
cating responsibility to people we 
think can perform. We me^ure ihern 
by the establishment of goals and 
objectives which they understand and 
we understand, not because they will 
make all of them but because they are 
a point of reference, that we can 
mike < 'hung* u change is needed. 
Patience ond tolerance are called for. 
A man may do things in a slightly 
different way* and k may be that his 
way is better. And we want to in- 
crease his reliance on his own capa- 
bilkies. 

Obviously, we mu»1 haven uniform 
syKtrm of financial report mg becmisp 
it is the obligation of the central 
leadership to build h plim In |iiijjn.'+- 
all of the opportunities that appear 
to open up for the various divisions. 

Whatis your quarterly "measurement 
process 

We review three things, essentially. 
First is financial progress against 
planning. Tha second is lhe progress 
of men and women who have |toten- 
ttal talents. And third, the need for 
facilities and capital investment . 

These fire tlve measures hy uhnh 
we try to make chcueaa in the com- 
pany which sometimes a fleet | wo pie 

And this often mvo/vas ask/ng peo- 
ple to make decisions about their 
own futures, What is the one deci- 
sion in your fife that you would call 
the most significant t 

I ihinlc it was when T derided to 
go into industry, That would b* in 
15*rVi. it was a derision at that stage 
to say, "All right. I am going to 
start down n new avenue and tarn 
lh* manufacturing buaineaa," 

you've held many government robs 



and now you're serving as chairman 
of the New york State Health Ad- 
visory Council. What is your think - 
ing> as .1 businessman, on govern- 
ment as such ? 

I think I hat no business today can 
operate out of context with the gov 
emment. It has impacts in every di- 
rvfiiim Si 1 I I hi nk v.*- iiLUHt (lit soitiL- 
ihin^^ like juirving on Gov. Rocke- 

T.-; :■ "...I'll . i.Llli. ll. ! L.U hn|X' 

ht-lp :n Eh wnv. Mon- I hrtn tfuil., they 
kind of open the windows m that 
someone in bueinesB can see the things 
that are hapijeninu in a lot of the 
areas of our economy other than busi- 
mssor indutfiry. lo beil^r iinMi-rskinrl 
ttituivations, pomble legislation and. 

rnurti Irnj utrLanl ui" :ill. 'I um ilueii- 

i v itf t\w n?jirkt i L[t]iux' nod its alU- 
1 urji^. jiuf Hi^iniA. 

You have said the fundamental busi- 
ness imperative is rhe profit impera- 
tive and when you lose the profit 
incentive, you substitute fear. Would 
you amplify on that? 

WiflJ. I r wdly think tin-re are only 
two systems in the world for nrga- 
pjtdnj |?eoj>le 10 live. One system 
nvhirv«-t« ilsn^Lillfi hy fear, hy wiving > 
u Yoti do it or ob»? you ro to jail or 
get flh«t M That kind of philosophy 
eventually comes to the point wfaero 
it can accomplish its desinsi only by 
CTanstantly Increasing use of force- 1 
believe in a form of government ihrtl 
Is lht» ujipfwUe *j2 rh;ci vmj ^nti-oed 
by f% system of rpu nrdH You mre for 
those who s'iUi'l fare for Lhi-m^lves 
bm iHln-rwiw yitU rom|»MiR-OM iiivnt 

unti pSdrforinujKie. A iximpany that 
luis u system of rewards does have a 
driving ipialiiv abuuf \\ [hiM the 
peo|>le sometimes critidas. It does 
emphasize effort, and by and (urge it 
rewards achievement. Sometimes it 
gets a little out of gear, but the ex- 
irrnn-s d«n'< mlcm^l me; t he ^win'i- 
of Ihr 1 pyHU'rn does I urn ^htioliH*'lv 
convinced it provide the Imt result 
N.j* ,d\ jji' thr people I'onrcrntHi. 

You spnnd a tremendous amount of 
time on company business both ham 
and in extensive travel among Dicta- 
phuntr's many divisions, and you 
speak to vartous oroups What fin 
you rfo for relaxation ? 

Well, I don'i do much any more. 
1 used to like to fish hut I don i seem 
to have time for that. I don't have 



Why not ask 
West Penn Power 
about 

marketing services 

for your 
new plant? 

We have the answers. 



We'll supply you with a computerized list of 
companies in the Pittsburgh trl-state area to 
show you where your best sources of supplies 
are located and where your potenhal customers 
af a found. In addition, we'M provide informal :on 
on natural resources, individual sites and plants, 
lakes, transportation, climate, water supplies, 
financing, raw materials, and utilities. 

More questions? Clip and mall this coupon. 
West Penn Powyr has the answers. 



v B Livtngslon, Manager 

Area Development Department, Roam 023 West Pefcn 

West Penn Power, Greensburg. Pa. 1&601 Hww 

Ph m : («iej ssr^ooD jm^ «,.■,. 

Yes, 1 would Nke Ihe answers on 
WESTern PEW N ay I van 1 1 e: 



□ Marketing Services 
0^00% Financing 

Mama 



□ Manpower Training 

□ Plant Location Services 



t r nil 



Company 



Company Add res* 



Still 



Phone 

—Zip _ 



S. J. Simmons, Jr. 

Vice President, Sales, Mill Products, 
Aluminum Company of America, says... 



WOtlDi LARGEST BUILDING 




i 



Industrial advertising finds customers we didn't know existed/' 



' Our saJes force couldn't possibly be expected to rec 
ogmie and call or* every potential Atcoa* A turn in urn 
products user in the world ft |ust can't be done. That* £ 
where our advertising comes in It delivers safes 
messages to thousands of people — some we know, 
some are strangers. It may tell them how to cut costs 
wrth aluminum It may introduce some new Alcoa cfe* 



velopments. Or H may merely point out the advantages 
qf one of our products. At any rate, rt stimulates in 
teres! in what we can offer — interest oftentimes Evad- 
ing to inquiries Hence, Wt an excellent source for 
sales leads. Frankly, we'd hate to try to get along 
without our mrju&triai advertising programs." 



Advertising cuts the cost of selling. . . ass ociatio n of industrial advertisers 

■^fiWWl^*' 41 E»it 42nd St., N«w York. H.t 10017 




Walter Finke 

niLh h tittle tVir \ do lik<- \n w^rk 
ou^ide in the yard and gro*r rows- 
It "h. fun wJwn th*\v i h 3 1 * omv up \\t>l\ 
I pl»y hridtfr and Stan* a lot of my good 
frkmdB with whom I work, There** 
I hi' rhi\a1r-r <iruv in :i whilf. And 1 

ri-jid tremendously, of couiw. 'ITiis |i 
iin i*Bs«ntiqJ purl, 1 think, of modem 
tiUHin«w. Then- i<t so mm L in rvm\ 
and most of U lui=* *onu- vidua bk* 
ideas. And I suftpeicf 1 read all of thft 
heat rurrvnt fiction And i\ U*w jjr*Kl 
rnyaferirat when 1 nm traveling on 

4fe vou uvon-«?rf, so m^ny o^e^j 
flfff, about the behiivrQf of young 
people today and th&ir ft/fur $ } 

No, I don't hiive tiny rlcvp Mjmvrn. 
though 1 don't like it. 

My obtMEi-v j?iion hflB boon thnf Uiey 
Hi her became m wwk ihi*_v dni|P out 
of tonlenliw, or ihvy notiw to a point 
where Mh? nnottl intlugncw lake ovt-r. 
Vhvy $vi miLTtied. nnd it bcoomat *m- 
ixpri.sjsi i [hit tin* kick hjtve rvpulur 
food and go to good «cfadobu We hiive 
it hnliii ;n ihi* rnnijrr 1 , nJ 1i?uln*u r 
equilibrium jih we arrive ut thitt point. 

f feel 1.hJtl thitf now genemiion wilt 
hrin^ fori h new pooplft who wiU carry 
u» forwrtrd n* n country. 

Bui I worry thnt a tat of yownK- 
»l4tfm mny tie wiutietf needhwlv. thai 
I hey will l^i umi' phym.-iklv uruiUa U> 
So on nnd t-omjM.He htH-nOfto of Lheif 
"dd itrfc ion ur whutuvur il mifhl be. I 
hate to not l lot of potiplu dropped by 

fow cm businessmen h&fp ? 

1 don't think burn mm \m* done- ■ 
Kt»jr| ernnjtf]] 1 1 1 1 a m giving thw 
youngHteni no ideal of what she Lre- 
r oi>ndnus <ip|juf ujnUit* an* for excite* 
™em. •dvTOUirt and propfr«»- A ywr 
rt J?o J ijitked ton group of v-miit: j» m 
id* from 17 lo H PUmiy of ihcm 
w *tf* winning betel* mid nil thru kind 
" f «hinR, Bui I foiind when we tnlked 
tbnui trri* ride qf thU country '■ Hfe. 
,rj * biiriijw-^ -itdr -hp- inthiHlriiil «de. 
•*«y JiKterH^I END 

Reprints ^ /.^wn* n/ 

^/i Pari /.V/// Waiter Ft** qf 

gtt* MUM,,-, /i^inew, 1/ 
J HVWu^^ii, D. C\ «U0& 

' nor i lo 49 copi**, 36 wnU mrh; 

30 twniB mtk; 100 to fl»9 f 17 
^*M«A; tjt)K)0 or mnrr, M crnto ««A 




You cant afford to drive 
to the boondocks. 

Mot il tint!* Li= mon^y O^t^^st way: now Hughes 500, world'* 
tadt^l ItcjhT-lurbine hf^Scx^plor Fitf>s five mon o// tho way at 150 



mph. ^Juti 
lop parlor 



hi any 



[or iisc 




iricxi!0 manpower and hsqh ^priority cargo 


th-re 




tacts, write; Mr. Richard C Kirkland, 


NatiDtt 


al SaJea Manai^r. 


Hughe* Helicopters. Box 60209 A. 



hoi 



Hughes Helicopters 



You should be ashamed, filing- 
vital business records 
in that incinerator! 

OnJiiLin iiu-t.it rili-^ and m,i»> old s^ik^ [ 
lOUOfk like an irutfwrcitos vthfo fin; ulrtkc 
Fool! Vktuf ntrurds ;^nd diHrumei)1s turn I 
asbr> With a bu^irtr>\ fin? hrxMking aul 
&my tour minute* b^ decided I ^carek^ifwiKf 1 
or act of vtulcnctr. vou shouldn't n^K bejn^ I 
wUHiiut Mcilink Pruttx-tlon Equipment. 
KtrnctnhtM - mnM tm^intr^^ii l hat Ima vjtftt § 
record h in » lire are tercrclY crippled, or I 
M niched for food. Do >our business n |{uod ^ 
cur ii UrdiT Mt itink pniE^xNun cqtiipnurni 
from o pr&i£Lttoti ipetiaUM, your Meilink 
JtjLr in the YrlEow V^pr* undci 

"Siifc*- Md]tnk_" Call him mjoil 

KKF-E: Mi-aink .1 Minute From linn rjmr lo at ttk 
yiMjr iUnxcr ipDii. Write for m copy. 

MEILINK 

STEEL SAFE COMPANY 



II 
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Helping Them Get a 
"Piece of the Action 



By Ro£co C. Siciltano 

U/'-rtrT Si'< t--'\.uy Of OOBWftW M 



How a program to increase 
minority-member ownership 
of business works, and how 
you can give it a boost 




At the Del Manufacturing Co in Monterey Park. Calif.. 
Gilbert Garcia, production superintendent, tooks over 
the final assembfy fine tor the manufacture of a 
three -hah punch. Both executives end employees 
at th$ company are Mexican* Americans* 




In Ratine* Wfa*L-. f h major iwjmr:i- 
tion form* an invesinwni cum pany 
to supply VHntiiri' i-apitul fox minority 
hujfiinmnicn. 

In Son Antonio. Tesiifl. a reri ifiad 
public aei-wiltiuil reviews the Fine 
jxjinm of ftixtxitHin]! with a a mull 
jcroup of beginning busjneflsmen who 
are Mexican- America n*- 

ln Detroit, an Automobile manu- 
facturer conclude* an agreement with 
a Negro for a new dealership In Loi 
Angeles 

In New York City, m Will Street 
oorpofiitkin Lawyer toatwl* a Puafto 
Rku bywrwimiin on tax kw. 



In B:in|i*ivill+«. nlvki - ;t m:*ji»r 
torn |wi ny finalises plans to provide 
training find financing for n new group 
of «rviu' Nation ci|*+fftion* whci ure 
Indian* 

fn the nj^.umfi (jipiLnL n govern* 
mssrt prcHruretrieni pfltttri-ct is signed 
with .-i minority member who a* a 
manufiu'tun'r nj [ia|>er heti 

And not far awny, a I i&M) Pennsyl- 
vania Avenue, the President of the 
I ] T!M*Ht Si si ten revi^wH ii -H^rrrei r^ 
j iuf1 on I hi- projtrcirn of whii h all the**? 
activities .md hundred* more like 
ihem ure paruk That program* 

which hi milL.Hed ,<nd In which In- 



has if i veil hi- iinqualifU'd ku kilitf, 
mrmhc* foriv.tril under ihv "Minority 
RiiflLnt-q* tintefprisn" thinner and to 
il atv Uuil^ cuinniLlLtMj Lli*.- r<»* air 
talent*, energies and determination 
1 li j k 1 tin- thf intfrudienlH ui nji vwi. 

Vnsudenl Nix. mi hi is itHcjf-Ltcd re- 
ttponsibiliLy for iIm im^mm Uj Sec- 
retary of Commerce Maurice H- 
Stans. nnd has created the Office of 
Minority Busmes* Knur prise in our 
Oei^nrneiiL to curry it out. Our ml* 
akm* as the Fruldunt puL it, is in 
help tiJtmtre thai minority member* 
have an equal oppwtuntty to flat "ft 
piece of the action" as owners of their 



NATlUJS'H BUSlNSHft/M JtllCH i»7# 



own bumm^^s. The rtwimin hthmd 

Hh- I'rVMdrnlV . . .rnrnil men \ \h v*T> 

eimple. It in right that we do this. 

An even hrpuk 

Our American enterprise system it* 
hosed tm feir play, equal trt^itioent. 
But U is not fair for minority mtim- 
t>4>r>i to be at a disadvantage when it 
came* to owning their own btudriwtiL 
Many have the inherent ability, 
bffiinH, energy and desire tu p.inni- 
pate in the bijsimfi* system. But they 
don't have an equal opportunity 
They don't have the training, and 
often they ennt get the necessary 
financing. 

We are determine to change rhi - 
Bttt oWiously the job la not govern- 
ment s alone, Government ran only 
hfelp, t-nn only provide leadership. 
The iimm job of turning thin mm- 
mil incut into reality can unlv be 
■ I ill 1 1 1 : - 1 j « ' 1 1 liv Hh- .\c .j- r . i . 1 1 1 Ihlk 

uomntuith y m a whole 
And I rain report that the business 
immunity is responding to [his i Kul- 
leou,e with a determination such as 
*e have rarely witnessed tin the na- 



know—And the/y have 
tu so time and again - that this 
b lino job in this |peal era of social 
prowuM that is ijettjlinrly their awtL 
It is not the r«tw>rwibilily of social 
Workers, scientists, engineers* ftcej- 
dtunii jjinji or imy body else- It is the 
^iniriHihjliiy of liu*ini.wnien and the 
government agency which represent* 
nu ^n««ri*!n. Working together* we 
attutpt foil In H. 

At Commcfcif, wd are being aid*rf 
"V the fsJl member Presidential Ad- 
J'^jry Council for Minority Business 
Enterprise, which include* many dis- 
tinguished Amem*™. Thev are pro- 
^lin* 

invaluable ^uidanoe in the 
■Mjfcl ran K e of artivitie* under thai 
l ,f <^rnm, mi Are directly anenrnvd 
W| ib nuifMhuLuiK she 




We art? building thin program on 
four priori] ml foundation uton^ 
They involve finding ilie qualified 
man, t'*i;ihli*hmjr the viable oppor- 
tunity, providing the money and 
arrime,irip for the necefiHiiry mana- 
gerial asstsiiiiLie Each inirrediunt in 
vital. 

First, the man— the right man. He 
is the essential demean t \v i rin- * rwx 
uf the program. We fire Ncurching for 
rni'ii iu\d wuFTu-n who have t lie* 
built-in confidence, the natural mana- 
gerinl ability, I he skill ui or^m/ji 
lion* and may bo a. kmuk Tor promo- 
t ion and hamdling pemonnel. 

Many of these iwople ftlrejidy are 
running small bimineww* of some kind 
— II store, or perhaps a firm thjil firu- 
ridif a mrviee. 

Many of theJse hmve the potential 
tor dtimn-^itin. With ihu riprhl op|jor- 
tunity. Mini? additional train in n» A 
Little more iiipituL tlwy *"in prow. 
Thjt'y t^ui beiiome leaders in thtiir 
ofimmttrtiiUw and an inspiration to 
uthtT membere i>f their mine whu \m> 
peeking opportunity in our sowiy. 

Oppntng tbt? doors 

Next, opj mr tunity. 

The doors of op[»ritinLty havp loo 
luh£ l*etin c1i>sed to minority mem- 
>mts. Wt; all know thin And our whole 
froe enteipriw systnm bus bean the 
Loser. Fifteen per t<?nt of uur 
Lation the minnrtty %TmA\# own, n 

i^llir.;iU-tl. I^h 1 1 m.i c»nc ImLf t«-r 

ovtit of the aaasts of our huitinuw*^ 

Many o( Uw*t|wiiple are arnuttfl iIm» 
most vigorous wmipfiiiore on earth- 
Just oak anyuis? who has a>mt>eied 

Jl^ikiM-^l 111* 711 UI - 1 K » T r " Uur j ri ., 

enterjirwe system is based on 1.10m- 
petition but it has bmn denied 
nnn'h of ih* 1 ht uhl^u* iluit nitrH*riiieh 
could haw contributed- 

Today, the doors lixve been tin* 
locked and are swinging wide open* 

For exsJiiyt* ! ^ ffMjr "wjor »uto- 
mo I air 11 1 11 1 m fjn Hirers huve ool {ac- 



tively comniitted themselves to in- 
i tvw ihfii rnini.rn v-uwned dealef- 
shinM by a total of UK) during I he next 
two years, 

Kighteen of the nation's major 
l^troleum n'imimnitTsluive pk*d|red lo 
increase substantially the number uf 
minorityHiwnod servi<^ suhiotis over 
the nest five yenrs Th**y will esert 
every effort to bring (he perientfiRe 
of minority owrters up to thjit of 
minority reprmmtatkut in the popu- 
l.iu^n. 

ThJ« reiirtisi^nts a total goal of over 
2r3,000 serA-kv «Lations. 

We are asking 200 0f the top fran- 
ditsors in the routitry gmitly to 
iTease the number of frnnehi^w for 
minority tm -n ihiTH uver the neit I wo 
ylmn. Franchisors are heinif invited 
lu Washin^tun in KTiups of 2i p i lo 
receive a full brieling nn the program. 

To date, many have ^rvvil tu jJrtr- 
Ik-ifxilt' iiml mori! 1luin 760 spevific 
frnn^'hiwe op|H>rtumtieft have been 
swrnarked for quulifiod minority in- 
dividuatlt 

In government, w r e have sei?ured a 
itmirnltmenl from the Ci**ninrnl StT- 
vieos Adininiat ration to let 310 mil- 
lion worth of cnntmi 1 - w-rh minnriiv 
iir.Hlu.^r* lur supftQei in the vurreni 
fiscal year. The Post OAc* and lh« 
Defence Department also aft felthiR 
iiside Loni facts for minonly eon- 
inn tors, all of which nlmin 
Uu-red by the Small Bumnessj Ad- 
ministration under it* atotute. tiSA 
Adminislraffjr Robert L Kuh/ir wiyn 
itiori> will lie available later. 

Enter the "MESBIC" 

Third, end often mistakenly placed 
first, ifl money. 

We are going a lung way to meet 
ihk. proiih-n^ h\ unu\i\*> ,ind 

i-reative program that we think holds 
enormous prnnnise 

Trivate capital and public iinanc^ 
itijt la being pooled In a joint ijimJ*t 
taking tilled Minority 
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Helping Them Get a "Piece of the Action" 



ttient Co. 

MESBICa will mainly Gmnur 
sr 1 1 1 1 1 1 mi nnri t y . <.i wiied bua*in iamus 
ihmugh either tquily investments ur 
long-usrm capiEikt Iannis. 

In cveenr^. the pbln works* (.hits 
way: Any Ur^e iwporatiun unn form 
n riuhpfidiory MESBIC with a mini- 
mum of $150,000 of its own muney. 
Thift will be ma U'hcd by federal funds 
on a two for-on^ haiug. The Smut I 
fJuHijit-Ss Ad minb*l nitidis nmy pur- 
chase debentures of u MESBIC in an 



aniaunt double the privet innus-il. 
or guarantee tiuuh debentures jhjt- 
i Imsed by ifibiiiuiicinal in vision. 

Thitt will provide inh.mL aapitjdizH- 
lion of $45Oj0O0. and aim* SB A ete* 

^lllura Urn Ik- fiulhrfthmit**!, I he 

primary funding would primdv &sn+ 
mderuhle (avenge for Additional pri- 
vate burrowing We emimnlp- ihi* 
iirryntjemrnr um |rnidui* total co pi- 
Unl up to $2,250,1300. 

I H |s.l, but h> m> mtMilU- kMull. lin-ri- 
in managerial and u-i hnii^l miKipi^mv- 

in a largu mini bur uf dtMijmenled 



mukoriLy firm futures, a primMpiit 
ciiut^ Hjii* brxm link of mnnagt-tTieiU 
or technic! px j**rt ia*?. 

We are; therefore, eirwtng that w- 
amnnre in lhe*u fielda \w tied Ui ;ilL 
■ id pi Lai titMEuiiilmenl.^ at id hkiBiiiew* 
opportunities made available Uj mi 
□oriLv members. 

Many buHituw grnuns, inrluding 
I -3ijui j3nt-h nI HHimHTus Jirt 1 « fieri n^ 
mitlctrily nii»mhrfi< sjwt'ifil |nml n - *■ .ii 

v.Lrn iy +j| wn>H The American Lkir 
As^m inn in I'nttiurnRuiK lawyers and 
tht-ir firm* lo provide l^snl Nurvkw 



A MAJOR BREAK FOR A MINORITY MEMBER 



Jim Turner could be one in a mil- 
lion, 

He'* the black owner of a fashion- 
abfe men s wear store m exclusive 
Mayhetel Mall, e Mountam View, 
Calif ^hopping center which cater* 
to wealthy, white suburbs at San 
Francisco. 

Only last year he was a SlOO-a- 
weefc clothing salesman Now he's his 
awn bo&s and able lo fulfill a personal 
conviction that in "this great country 
of ours there should be more minority 
businessmen to show others of the 
same color or ethnic origin mat they 
can make it, too/" 

Mr, Turner was encouraged by 
w h lie bus i n#55 m b n to st rrke ou t on his 
own. And he was financed by a 
S50..000 lo#n from Areata Investment 
Co., of Menlo Park, Calif 

Afcata was impressed by bjs jdeas 
about what kind of business lo run 
and how to run it. 'There wasn't a 
high-fashion men's wear store &outh 
of San Francisco." says Kenneth 
Washington Areata s co-manager 

Areata Investment a subsidiary of 
Areata National Corp is the nation's 
first MESBtC— Minority Enterprae 
Small Business Investment Co. 



Robert 0. Dehlendort II. president 
of Areata National, spoke before an 
overflow crowd at a conference on 
minority business enterprise at the 
Chamber of Commerce of the United 
States of America 

' Since August, 1 968," Mr Dehlen- 
dorf told the audience of mora than 
600, "we have made loans financing 
33 new businesses that employ 213 
people and whose payrolls should 
reach 303 within a year. . » + 

"We have had one failure, at a loss 
ol 530,000. It was the result of our 
inexperience m a "eld that was new 
co us We don't expect to make the 
same mistake again. 

One reason Areata got into the 
f ie£d_ Mr Dehlendorf told the audi- 
ence, including representatives Iron? 
most of America s biggest corpora- 
tions, was thrs : 

"In addition to fulfilling its tradi- 
tional respond bill ties to shareholders, 
customers and employees, manage- 
ment feels that it has a responsibility 
to assist in resolving major national 
social and economic problems— 
whenever its capabilities appear to 
uniquely equip it to make a significant 
and lasting contribution." 



Chairman James M. Roche of 
General Motors noted: 

"To be your awn boss— to own 
your own business is a basic part ol 
Iht American dream Thy opportunity 
to realise this dream belongs lo every 
American " 

Arch N. Booth, executive vice pres- 
ident oi the Nations t Chamber, en- 
larged on that. 

"Helping to increase opportunities 
for minorities to participate in the 
economy can involve more than help- 
in U to create new minority busi- 
nesses," he said. 

"Ir can also mean opening up 
management opportunity to minoi 
Hies, giving easting minonty-owned 
firms the same opportunities to com- 
pete with others for doing business 
with corporations, providing some 
management counseling to minority 
businessmen who have not had the 
same opportunity to obtain busmes* 
experience as some of us have had. 
making sure that credit terms ex- 
tended to minority -ow nod business 
firms are the same that would be ex- 
tended toother comparable firms, end 
so on . 

"Thexo are many options Open/ 1 



If you just got awarded the job 
of finding a new plant site, 
you don't need our congratulations. 




You need our help! 



Being selected official " Site Seeker " [of your company 
"S o nice honor. Bur it can also be a big fat headache. 

Available silos, transportation, water, 
resources, I axes, labor supply and skills, 
economic and community factors— 
these are just a few of the many ques- 
tions you'll hove !o consider To heJp 
you In this very important undertaking 
ll the function of our Industrial 
a 'ftHuot TniHAh Development division, 3 lask force ql 
business- engineering experts armed 
w 'th fir* 1 hand knowledge of over 500 communities in 
* 3»ftMa area centering on St. Louis 




Our unique Mid- America Planning Room (MAP 
Room) is packed with more answers than you'll have 
questions. It ift available lor your office use when in- 
vestigating tht& vigorous Mid -American region. 

So., before you decide To stick a spadt? in 10 trio ground, 
let us start digging for you Make our MAP Room your 
site* seeking heedqu alters. If you want more informa- 
tion before you arrive, send for our free brochure 
"St Louia , . . Gateway to Growth " Just write A G. 
Baebfer, Area Beveioptnent Department Union f/ac- 
Ufr. Sr. Louis, Mo. 63166. Or call 314 627 3222 



woo 

Serving Missouri, fffinois and Iowa 




where thmtts 
ger started 



New investment 
credit makes a move 
to West Virginia 
even more profitable. 



~WhI Vfrginri'i raeontiy arreted ifjvff&nwm 
cr«4if Ijiw \A fridmc* of in* ww ifulLUfriai cllnuiui 

raceor in bfingirtg sftvtfrti major mouiinA! InciHtifta 
tg our stii- In fse-iYtfig thu tax inv«mlm«fM CHNfll 
1Q y* a ™. new memoirf* of Ami mduMrial com 
murHty can plnri ofttiad mtih IN* ***fcwattcE cM lttf*U 
vtB6irity.' 

Arcft A Mew w, 




If you are concerned about the lax climate at your existing plant locations* it will pay you 
to consider the fax investment credit now available to new and expanding plants in West 
Virginia. Thi5 recently enacted legislation provides investment credits of up to 50% each 
year for 10 years... tax savings now make a move to West Virginia even more profitable. 
West Virginia, where industrial Investment ts on th£ move For full facta, phone 304/343- 
2234, New York City Enterprise 6022, Washington, D. a Enterprise 1*2234. 

Contact: Lfiaader L Dudley Sr , Commissioner , West Vitgtma Department of Commerce- 
Room E -40? Stst* CjpiJoJ. CharlQstm. Won Virginia 25305, 



Go att out tor profits in w T M lk. J 

VIRGINIA. 





I 

Donofd Yancey, president af Fairmicco, fac , Washington. D.C 
watches one of his workers assemble electric typewriter cords 

i 



that otherwise would be unavailable. 

T\v Anii-rium IhMxtUt* of Cer 
(ified E'uhtir ArraunNinti* in. providing 
firofe&aionnl accounting ndvice. 

The Ameritttn Society for Ptnon- 
nel AdminlBinitiim b* providing a*- 
m*tHt\vi' in hiring rind vampeiwitfcm, 
And in personnel planning P develop- 
ment ond training. 

Tin: Tnct'nmtlrimil Council of Shop 
ping Cmuw, Inc., will ftimUh diml 
technical jib* m an re in planning ond 
development of nhnppmg renter** In- 
Huding Kin 1 Lin i, drHEo and I -i y - 
out, fi ruinrmg, tenant election nnd 
l";i.siin;. 

Tfov Invent im'tu linker* ArtftiMin- 
Uon of Antrim hnfl offinred technical 
stance ond bumm«i advip*- 
And other trudu n — "i4#tfcfj|Mr off? 
'"djcoling their wtMingneiP Co pro- 
^d* fUHiat&ncft in their npurinKte*. 

We already have announced the 
w^umn of IB MESB1C* by twpani- 
Utom mod other in*tltutkma k and 12 
r* are rommined but not yet an- 
TKnituvd The ^KmRom Included *u<:h 
Brv ^< u Fluor Corp. of Lai Angola*; 
3*C. Jnhiwm & Son of Rat im?, Wiac.; 



Phillip* Petroleum Co. of Bnnlu*- 
ville, Oklft*, and tho Prudential [n*ur- 
jimv I'm. ni' Anirrini, Ncwjirk, N.,]. 

The goal U UKJ MESBICe by ne%t 
June, which could inaui 9325 million 
in new capital for minority huain mi 
Ultimately, we hope to make $1 
billion available for the purptwe- 



L oca 1 J zing thp problpm 

Those nrt? only ihe broad outline* 
of liV ii^TkMjinl jini^Timi i^r imni-rn v 
bualxte** mterpriHi Utbi-r fac«t* are 
being developed almost daily. 

Rut. fie t tin R up the tirugram i* only 
the beginning, To nicceed, it mvmt be 
carried out with energy and dotermi- 
fituion by dedicated men. 

The real key to effective Action ia 
in the commtmUy, Load irraup*. 
existing or new. J.re ttfaential \o bring 
togetlier the man, the opportunity r 
the money tind the aaftuttanc.-* in a 
Mingle viable package thai mean* 
tfun > ». Local effort* ahould he di- 
rected toward inVmifym* need* and 
markets and locating pr«H furtive en- 
LrepforwurH Recall m. 1 of iIk vuricn 
of eoMWMUSc and adciaJ condition*. 
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the t^mK^unenN will nweaaarily dif- 
fer from city to city. 

At the moment t our greutcal need 
ifl for more groups to become itrtive 
at the IoiihI Iwvel There U rut dennh 
of aaMiatjinrv thai we nan provide 
from VVaAtunfton, But we need more 
ooqwAtioua, or even buainew naao- 
i i.ilihUiri, 1in frirni MKSRIf'fi; neitd 
more groups or individuals to provide 
raenageriaj and technii-iii] aasurtnnce; 
wt 1 th*c i\ ti> f'iTid more mknority mem- 
ber* who nre ffi^id proapectt to bneSt 
from ihui program, and we tioed tn- 
iTreaaed tmj*irtunitteii (ur liuw p4M>ple. 

I itm nmndi-tii thai tiui American 
buaineiH mmmutiiiy eontaina thou- 
Bapft*. of own who nrv not yet ftilly 
xiware of lhu« iin^rain I mnii ii.-wmriL 
who wont to rejtuond to theae rjaflda 
and to meet these clmlleniii» + who 
wLitit in Im^ [n«rt of a great movement 
that in setting right a wn*ti$ in our *>- 
i:tay. We are anxkam to (ait audi m-n 
in looch with [^i|iEh who will vnliat 
them in one of the incwt rewarding 
□dverilurttf of their livt* a atArriiix 
mil- in Innlding minority buHirii¥fl9 
. n I - r ] ire - END 

m 



A long-time top 
official in the Social 
Security Administration 
warns that a big push 
is coming for raising 
payments to a point 
where drawbacks far 
outweigh the benefits 



Robert J. Myers wants both sides to he heutd. 



Conitre** is inking another look ui 
i he Social Security program, along 
with the Administration"* wdl,.rv 
pTopoaalik 

Robert 3. My«ra* n i/anw t-ivil 
Hcrv»ni in that program for more 
than 35 year* and the Soriitl Security 
Administration* a long ti tnt> thlnf no 
t4inr>\ is a t/igoruuH 4u poor lur of tin* 
program 'ri role in economic apeunu . 

But, in this interview with Na- 
tion'-; Hi 'si.skss. he ur.inifi ihut 
mounting |*r^a*aar« for a huge «n* 
largemem oE Mir no^mi .-oulrl 
radiail I v multiform the whole inn- 
if pi of tlfa* jeyflLem. produdnu a fed- 
vml mwr-moTHJ|ml> in tin? (Mtnaion 



1 1\ m 

Eftilrie txinwetniemes of any such change 
be fuUy understood in litrmsof cost, 
K rem or rU-j rfmrk-n. y n!" i h*- hulividutil 
OR the fedcjnki L"i-iV"ninii'ii' :irul uinhn' 
jCavernmenl expnnninn 

l >r Myers jiIho warn* I here's an- 
other tfideol rfru- his^^ l^nenis eoin: 
higher trn«4. 

You hava iipttswd concern ova* tbn 
future direction of I ha Social Se-conrv 
program Whai it the bavit o» your 
concern * 

Too num.y peppk- hvliove there in 
only one [Mwihle muiw foe SoripiL 
Rerurhy, namely, to expand the 



benefit*! Until I hey tnke care of thu 
entire oconomii." oecurity needs of 
l In- ViiH! mujorirv *>\ rh E - ji«.pulat.on 
1 flip mi-' hehi»\ r other poRHjhU? routes 
for the development uf the progrum 
hn%e been adequately put forth to the 
A merit *m [Miople. I am ex pruning 
my view* now ho jik to brinj th« dia- 

open* so ihm t*» be orderly cod* 
biderution of the matter. 

Would you deicnbe what 'a nwolvad 
ai a runaway flApanitan of Social Se- 
curity } 

To date, I would nay inure ban 
not been any runuwny capaiuston. 
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bui I believe that in the next few 
years those who advocate great ex- 
pansion uf the program i-ven run- 
away expansion —will bo pressing 
their views more and more strongly, 
particularly if addi t ional federal funds 
berunie :i v j l LJ li bJ t- Through the I'essa- 
I ion of the war in Viet Num. 

How would you describe The ultimata 
goats of those who would sxpsnd the 
program ? 

They want a cash benefit level 
sufficient to replace virtually the 
onlire lAh^hume earnings of 90 to 
**5 per cent of the worker* in the 
r ven I the- |n i rpwin r-Urci Iw nn.-*' of 
old apt? or becomes disabled, or. in 
tbv event he dies*, for his family. 

Thu expansionists also would like 
to Mae all medical services paid fur 
or furnwhed directly by the govern - 
rnenr, which you rm^hi sjiy is 
socialized medicine, or due they 
wnuld want a nyfftein of nationalized 
ht-jhh in^uruLi' r u-ry mmh is 
the i-a*e in Llrii-uin. 

What would the gavtirnrnant'a rota be 
then in the flfflfl of economic security 7 

It would be to take over the entire 
field. Then? would virtually no 
role for ihe privzite sector, other 
than for the few very hi^heat-inLtmxr 
i"M-.|. • j iImtm wuliIiI no i H'Hi.'d 
l^r any form*, i.pf jinvoK? insurance r 
private |*en5ion plana or private 

laving 

Through what itept would th* axpan- 
ftionfiott' goplfl bo achieved ? 

From a legislative stand pntni , 
through the ratchet approach. 15 very 
•top would be irreversible b and they 
wnuld keep mnvinpr further u..l 
fun her. 

Specifically, the real first slop is. 
to increase the maximum taxable 
earnings base under Social Security 
from the present level of $7.oG0 pet 
ir up i.* mMiiethinK like $ I f> ,< H M J , 
Slo.000 or even $20,001 ! in iht^ mar 
future, no a* lo cover the iota! 
earnings of practicality oJJ person* 
under Social Security. Tlion they 
^■uuld ii Lin h l.u*:ird minium ihr U-ne- 
fil level so that a person's benefits 
would he tin n> ^ri- |.wr ivnt of his 
gruaa pay, end thus about equnl to 
Ma Uka-botne pay. 

The iKiinful question of ftnmu mft 



would be largely hidden* so that 
people — particularly the younger and 
middle- aged workers, «bo mi^ht 
want to spend their money some 
other way— would not realize how 
rostly it was. Specifically, the ex- 
pawrionfatft would finance a lame 
portion of these changes through 
guv eminent subsidy, from genera) 
revenues. 

It baa also been suggested by one 
prominent expansionist, Wilbur J. 
Cohen, the bat Secretary of Health, 
Education and Welfare in the -John- 
am Administration* that employers 
should pay twice the rate that the 
employee pays,, instead of on the 
equal matching basis that has been 
in effect since the program started. 

Wnuld federal subsidizing! from general 
revanuBb bo started a\\ in One itroka ? 

No. The expansionists would fol 
low the approach of gr&duatfani be- 
cause theJr real intent in lo have a 
government subsidy of at Least 50 
|ier i. vii l li f the Lutiil luxe* lluil I ho 
employ urn nod employees pay. 

If this were done all at one time, 
it would mean an additional Si 5 to 
S20 billion a year, currently , whirl t 
would ho quite difficult to achieve. 
IriMeud, many expanFminisIs pro- 
pose to Lake a little bite at a time. 

The first year they would have u 
government subsidy of 5 per tent 
njf tutu! ki*t?H unl ihr nesi y4* L \T 3 0 
per cent, building up eventuoJly to 
BO |asr t^nt or more^ That wny U*oy 
think it would be ijamluss. 

WouFti tPie biggest single step be ei~ 
Inblishniflnt of Ihff pnnciplu oi gennral 
revenue contribnTiaM ? 

YcS* I think that is very well put 
You tiru[ taflUihliith .i prini.-iple thai, 
does not seem to have mueh tost 
and than you aay: "Well, nnw i1ii.u 
the prindpli) has been established^ 
let'i really build on it*" 

I* there any liVeh'hood thai 0*1% would 
endanger die econuMiic ^y&tneTi 7 

1 tini more toneerned lluil tin* 
issuA ti not clearly put forth hefpre 
the American public. Lliat [mpta 
UTirli-rMtanrJ I hat ex| hat^ioii mI ih.* 
Social Se^wity system dm* not 
mean junl mure tx-nefilti tml oIno p on 
the other aide of tha win, n>ure 
taxes. 1 think ii also am produce 



very serious effects upon our na- 
tional economy and our national 
psychology. 

What wnuld These effects be i 

In the long run, people would reel 
more mid more dejKfndent on tlu? 
govern Etienl and less and less reEiUy 
tree and individually responsibl4 k 

There also are some very serious 
side efftvlrt. If all private forma nf 
savings and insurance were dimin- 
ished, this would have a groat effect 
on the general imveKimi<ui marker 
The private pension plana have over 
J 100 billion in aseetn; insurance 
companies have large amounts of 
assets* too. 

If industry needed money to ex- 
pand and there were not this sour, 
of financing, there would be only 
one source, the ifovernmenl; and 
when the government grant* loans, 
the element of control naturally 
enters. 

More concrtitelv. what would B sharp 
mcrensa in (he Isk bne mean to indi- 
vidual companies, sav *n term* of 
cot ti ? 

The tax burden would fall quito 
dtffefeTitly on different typea of 
buaimsaes. Obviously, H would not 
mcreaac very mutih for a husmess 
thaL employed workers In the inter- 
mediate range of $8,000 or $7 fe 0UC) 
per year nnd had orsh n few hu h 
paid people; but in another type of 
lmiumry, wht k re the workern all wert- 
skilled and getting $ 10,000 to $14,000 
n year, 1 1 n-n it would increase very 
touch. On the avera^t to go up to 
Si o,000 as the taxable base would 
increase the tax burden of the 
worker^ and the employ tOT by about 
10 per cent, 

Of course, the ejcponsjonJsts would 
j^ilve this problem of umnnuil treiu 
mont of different rm plovers v*-r> 
simply, Tbey say tax the emuloyer 
^ri hiH entire payroll: }tiflt put a 
maximum eeiling on the employee^ 
tax. 

Seeretary Cohen left ft pile of docu- 
in en is juflt as he was going out of 
office in which he said, among many 
othw expansions, he wnuld eliminate 
the majdmum tax baae on the em- 
ployer so bif'd pay on the full salary 
of each employee: second, be would 
double the employer tax rate reUiihe 
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Runaway Expansion of Social Security? continued 



to the employee rale, and third, hn 
would Introduce government Bub- 

The subsidy would have to be fi- 
nanced somehow* and undoubtedly 
miK-ii uF ii would * i>\vt- rrmn rui^nu 
e mi doyen* although in the end theac 
come down to the individual citizen*. 
Employer* cannot manufacture tux 
money out of thin air; they have to gut 
it from sale* or product*. 

What is this likely to mean in terms of 
ngtdity of The federal budget? Every 
time they try to reduce ipandlng, we 
hear about tlta high levat of "uncon- 
trollable'" annuities. * 

ThtK, of court**, would be a very 
fdgnificnnt mow* much further in 
this direction, because eertjiinly So- 
cial SectiriLy benefits are a oost thai 
ihjehhK m llit* Executive lirjuu h iinn 
put any control on. 

What are the ofaif-ctinns to private 
pension plans 7 

Trie expansionists believe that the 
government nhuuld lakr* care of 
people and there should not be any 
int*jtriiieft, which really menu* every- 
body should get the Mine. They say 
lh.it some people, get privnle pen- 
sions and others do not and thai 
thi* 1* unfair, and they imply thau 
therefore, government should be the 
grent equalizer. 

Weren't there iimilar complaints about 
health insurance? 

Yes. in the mid- Forties, when 
then? wa» a big push for a national 
health insurant*} program admin 
iataed by the governments the ex- 
panmonttfi* of I hose day* wore saying 
that private* health insurance could 
never rally take care of a very lar^e 
pmi w*rt ion of the porjcilatirm. Yet 
we all know now that well over fW 
jKrr r.mit of the pernon* under age 65 
covered under mnne sort of private 
pitnl insurance, and In almost 
aU cases by quite an adequate plan. 

In the same way, manv people 
have been saying private penmen 
plans just can't do the job. Actually * 
plans are now doing a good 
r and as the years jro by they will 
probably do much more succes&fiilly 
the job tliey are intended to do. So 
iifcotirely * matter of philosophy, 
I think the t-xpariakmtHta will 
proved factually wrong again as 



more people qualify for private pen- 
sion plans and as those plans are 
improved and extended. 

In you* vieiAf. what ia the prnjH'r I r?i%y 
range role of Social Security? 

1 wimt to make it very dear thai 
I do not belie the program should 
aland absolutely Mi it It must recog- 
nise changbig economic rendition*, 
changing price level* and so forth If 
new problems come lijl Son liI So 
runty nyisl be flexible. Bui my | Point 
m th^r/ocia J Security ahould provide 



I basic floor of economic protect ion, 
an it has, silcJ should be plenty 
of room for people to build on, either 
individually or collectively* to pro- 
vide additional economic security. 

Floor of protection What does that 
mrtan 7 

That means thai if the vast ma- 
jority of people ism get nlung eco- 
nomically with what they have 
Haved. villi their home owmtmhip. 
with private pensiona and with 
Social Security benefit* us the ham 
on whuh ill i fit- rv.ni has been built, 

I I m tj t he system is \ lerformmg ade- 
quately. Himsbjrly, thi^ means that 
if only a sinull proportion Ruy p 10 
l-Wf i.vnt need siupp^mentiLry puh- 
tic na«istaiice t then tbo Social Secur- 
ity beneflt level is ndeipi^t^ And ihi- 
bwhul the fit nation actually is now 1 

Whei cur ffmily t B im« ratio tsotween the 



average monthlv benafit nnd taku 
harne pay 7 

The average benefit for a retired 
worker is about $11 ft per mouth, 
which may seem very low comparpd 
to the average wago of workers cur* 
remtly. However, this average is 
pulled down hy quite a number Of 
factors, nui'h s*in Itini many iieopU- 
h^vt* qualified for relatively low 
benefit* because of havinji l»en 
onlv part-time In the lubor force, 
ikntl ihm penjons who retired before 
GTp have nriuariiiUy rcduded benefit 



I think I he be*il comparison Is to 
Utke a worker who If* curmuly 
retiring at age and who has he<en 
a more or less full-time worker. 
His benefil will be somewhere around 
one third of his average wage, and 
if lie bnr* a wife ho would get up to 
about Din- luiJf. 

How about the proper principle of 
financing 7 

The principle thai has boen fol- 
liiwi-d in iUr piiHL. unnHv. I hill tllt- 

system should he financed complele 
l_v from the taxes of the. cinp|ny*"rH 
and empjoyees. is ver>- d(«ir;ihle Imj 
ttnuse iL nuikes the cost quite ap- 
parent to everybody eonomed. If 
government subHidy is introduced, 
then the system appears much less 
rosily. sn\\\\ mriTicy in .i Heim* 
ttimin^ out of the sky. It wdly ia 
i-nm^nlinl thai tin* people? know whut 
Savemnient ia coating th^m. what 




run esq *k t from government r and 
whnt Lin- their reHp<m*tfrihlies us well 
as their right*. 

Once you drop this financing principle, 
what happen* ? 

1 Jim afraid ihut the syhtem would 
deteriorate in many way*, Benefice 
arii-P wo u hi id way* wunl more- bene- 
fit*, and workers would not realize 
wbait they were paying. 1 think the 
r*x[hLiiriiijnUlJ see thia, and they 
realise that At the moment many 
yriunp 41 xi-d middle-aged workers are 
rebelling against increased tax rules. 
So ihe only way to Tenth their ^uj 
is to inject hidden money into the 
system, 

Aitda fipm Wilbur Cuban— and he's 
out af of flea — whara is thii big cv 
pajftslonist push coming Irom 7 

WoJl, outside of government, ih>- 
pressure, comes from the labor move- 
rnenr. pw h us 1 lie AFL-CIG and I be 
United Auto Workers, It abo comes 
from tnttny of the social welfare 
grout** and from certain luhbying 
nrgnniznlionit s*et up it*r -wnior ckiaen 
group*. 

Another place where there are •■> 
j^inHLhihULs in the gov mien I it- 
self. There are, I think, many among 
Social Security Ad minim ration offi* 
muLh £ind stuff niemlKTH, rmd m Name 
Wiivn t his is quite natural. Whatever 
activity you are engaged in. you nl 
*»y* wunl. it to be bigger and better. 
Then* loo. the top staff wjis lurpely 
Mnpkived during the t-jiriy dnys of 
the program rmd has grown up with 
it and tends to have thin exjtnnsjuEuat 
t>hilr.ihii|ihy. 

The |w»liiic'nl iipixtiniee* who h»r 
mutate Social Security policy by 
dirwiinu, rwnsareh and program eval- 
uation hftve been retained by ih> 
prmnt Administration. 

I nV nol think ikM must suth 
SeicAnl Security Adminiwirarinn em- 
ploy*** take the h.darm<ri view lhnl 
they are also Working f>ir ihe i-on- 
iributon* Or ttiurse. I believe in 

£*] Security myself, but I l«4ii?ve 
» r hn* ii simile- role :irnt ma an .ill- 
mimiijifwinfr one, 

hi 1 1 opinion, ihe vast majority 
d f the ptople over 65 an? quit* 
«ati*fied wish ihnr S-«'iut »™riiv 
tenants Liki! the n*t of us, they 
^ouhl hkp- inure mime v. hot I U- 
1nt , v j<ul .| jiuii Shijil SmwiIv 



has been quite u jfoorJ deal* Of course, 
the ones you always bear about an 
the ones who say: ,+ We want more 
so na to have alt the luxuries oflife," 
'A-ilfii.ni ^'jm/iritr thru ifeus i> n-.[ 1 1n 

|xir|jo«e of the prognun, 

Your peripectivfr ib sNghlly difforeet, 
i«n l it, in Thai you are an actuary 7 

Well, that"* irae. An Actuary has 
to look nt tKilh sides the HLtumiiMi 
Some |ieopJe will ju»t look at the 
beneftta sidt- aud a^.v thla U a go*xi 
nohlk? enude which it id and nay: 
"If it is good, let us have more of 
U, 1 " without realizing it hiiu to he 
l^iid for 

I would not wont to any that 
everybody in the Social SeeAU-jly 
Adminifitrfition feel* thia way. or 
i hat tho«e who do are the only one* 
in Uu» federal government; but I 
think many of them alwuya huve 
luid Ihtci in-rtfuUiU jiJohis 1 i\u 

not say it is evil; I jwi my it is 
rfmvifi. And thb tend* id be aeif* 
perpetuaunB^ through the selection 
for promotion hiring nt the hifthetft 
grnden of people of like philosophy. 

An intat^fttttney giuup waa formed 
during the Johnson Adminiatration 
to cumider i*rivatL* (jtrnsion plntin. 
and moat pMfrfe on It wvro, I think* 
really opposed to private pension 
plana or, at best, lukewarm aixsut 
I hem, because they had the {ihilos- 
opby of the ifovemmenl providing 
full ittti manic seturity for ihu vast 
n&njority of people. So it wa* a qbh 
of the fox guarding the henhouse. 

Hvw ihoui Capiko* HiM7 

Over the years, Congress has, on 
i hi; whole. t-N^^n very nwimrihihle. 
tnrj?ely due lo the commit teen in 
volved, namely Mouse Ways und 
ME-ans and Struile Finance. Both 
are Uii- writing vxnnmitteai i so thtry 
are quite eo^nizjint of the who-pn\id 
aspect tut well as the who-pct* nflpect^ 

Of course, some |HM>ple in Congress 
Ix-lbve very strongly thni the pro- 
ought to be frrently «gniMd*d 
and, without explaining quite why, 
thai the Kovernmenl outcht to pro- 
vide all tieop^ with full economic 
[irntretiun. 

Isn't s lot of this «mbodl«d in a bill 
pending bafere Ways and M^anh, ? 

11»ve are a numlwr mucIi InSb, 
hut I suppose you are referring to 



the one introduced by Congre&miun 
Cnlbert of New York, who + when he 
introduced it. flimounfcd he w<ir' 
doing so with the support of the 
AFL-CIO and the National C?ouncil 
of Senior Cituwns, which is an organ - 
iinl ion of persona over 66 that has 
betm sjKmsored by ihe AFL-ClO- 

This bill would be a very big step 
in the direct km of aptnsjomam be- 
cmuae, among other thingfi, it would 
llltlipal the earnings base to $tS a OQ0 t 
introduce a gradual government sub- 
sidy and increase benefits about 00 
per t*nt. But it would leave out 
somt* proposals t mentkmed, such us 
eiiniinaling the iruurimiim earning 
hfifle for the employers so they'd 
pay on their entire rwiyroU. and it 
would not double the employer Uix 
r.iu-. 

Wbnn Cwnyr'^i tMc IS per cent 

bsnnfit Jncreane. oa DQolnst the Prali* 
dent il r«eomnten£fed ID par cent, did 
that tmke you as a sign of things to 
come 7 

I would not say so, necMSsarlly. 
1 1 was n bit more than the i*Tesldent 
recommended, and etijmtflorriani are 
trying for more in this HeflMon of 
Congrrse But the reai pizsh is 
coming in the next fuw ye<*m When 
ihe w . i r r hri.- Ilu: re will up|VkrL k ntly 
be euciifta money available unless 
tuxes are reduced The npansfcmflts 
will *ay "Keep up ihe lax level rmil 
give U5 some of the money for a 
government subsidy to the Soda) 
Seuirily program " 

Hn^v would you summarkta the Nixon 
Admmi^uation t position? 

In my upinion, iu* (ironosnls are 
definitely of the moderate sehool. 
ItB vims on. "Let's take this out of 
polities. Let'* make the buneflti 
automatically adjusted, according lo 
changes in the com. ot Living, Ae- 
«x*rding to eeonomie itmditions, so 
that we do not gut into a bargaining 
posilJon ewry time legislation is 
considered 

You recall, when the Prniidaot 
signed the bill with the 15 par cent 
immwp, he pomUad out iliat it would 
Iijivl' l:- F n ruucfi Utlcr Ui have what 
he hnd originaUy proposed, a 10 per 
cat benefit inirvase now plus a 
guarantee to keep benefits up to 
date with the coat of living by future 
au tomat ie nd jujrt ments, END 
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Whe nfjeno F. PimluLvjJ cL 
from bi» ljir^7 Lrur\pig fUmk in Du 
juLh T Minn,* he mm a big-as-ljfi 
pointing of a fruit itui 

jtmt like the one I atarted out 
al.* T Bays the chairman of J. P.P. 
Enterpri*^ "I keep K lw» because 
it sort of keeps my feet on the 
ground' 

J.F.P, Enterprises, nwanwhUt hits 
taken off and is soaring. It is tib* 
patent company of a rapidly explod- 
ing corporate family thai inducitw 
Jam's, Inc.* maker of hot knacks and 
<x;nvenience foods, and First Sierra 
Corp.. which runs one of the country '* 
moat successful mutual fund*. 

Mr. I'aulucei, ahaoriied now mostly 
in market in(f hin frozen Italian -sly It? 
foods, hunt on the buidiiesii world 
I he founder of Chun King Corp, p pro- 
duoor of Chi nese dishes. In la? 
sold Chun Kins to R. Reynolds 
Tiihacco Co. for $£3 million, cash. 

served aa the firm board i-hnir- 
mun for R. J, Reynolds Foods, Inc. 

A bolder of the national Horatio 
Alger Awtird. Mr. Pmitucci is a prim* fc 
rad lift? uxainpl^ «f tlie raga-to-riches 
story, 

lie wi» bom in 1918 In north - 
ea*l*rn Minnesota iron mining rotm- 
try+ where his Italian parents had mi- 
grated «iic yeara earlier 
As a t»y he pulled a home-made 
witgon along railroad tracks, gather- 
ing itray coab to fuel the family 
stove; He unloaded boxuirn for I L a 
car and sold ore »ample£ to louriath 
whit came to see the mine frits, Ht» 
also sold witHj liis family made in Lht? 

"Once, I stood in a tang* alow-mov- 
ing relief line to get a handout/ 1 Mr 
f iLului iT. recalls. kl J coutdn 1 t stomach 
it so I just stepped out of the line and 
nevpr returned Today I'm utill ada- 
mantly against any type of dole or 
relief except for the helpless indigent 
The able-bodied man or vvun boy can 
always find a way to earn a living; 

Who can deny that the fedeni] 
fowrnrftent has become too powerful 
and too paternalistic? Those days n 
person can live well without work in if 
one day in hi* life AH he needs is a 
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J.FP executives tend an Lnke Kahnfoganw in nortfwrnmosl 
Minnesota for a conference BeIow. Mr Paultjcci takes 
Associate Editor Waiter Wingo of Nation's Business 
snowmobifing in 30-hdow-ittto waathei. 




continued 





J.F.P. Enterprises: An "overnight 
success" story has a glowing sequel 





A Jeno's Food Service Division 
executive drives harm e point at * 
four- day top policy meeting in a 
fodge Mr. Pautacci awns. Mr. 
Peuiucci feefs his executives ifon't 
communicate enough on vitef issues 
tack *f the firm' a Dufuth head 
quartets. Midway tn the conference, 
the board uhetrman, Mi announces: 
"We're f £*iifY goMng to the hem of 
our coming here now tf you guys 
need to. celt home for more laundry, 
in* cause you're not going to teevc 
untii we get this damned thinff 
suttted." And so on 
into the night . . < 




P. Enterprises continued 




J&noX tnc eMecurives cut into samplings of their own and kalian -made pizzas, 
"Don't make it like Qverybatfy else's/' seys Mr. Paufacci, lasts -testing at right. 



i disposition and n ormnmng mind 
ia wrong aa mn f end if Allowed 
to i.tintinui- could destroy the Axnerien 
we know." 

At 14 he gal a Job at a market, 
working before trhuol. after school 
a rid from 5 ajtt. to midnight Satur- 
day*, Two yean* later he became the 
youngest end loudest barker on Du- 
luih'a produce row* He hawked so 
vigoroualy from a wooden platform 
next to n fruit atand that the city 
an ordinance afainat Fruit- 
barking. 

After n period of aeEling food* 
Lirtiund i I j- i iiuntrv. Mr. I'zioluici do- 
to f£U St. I.J blli^inOfiS. IfjF llJML.-Vlt 

by K^riinj; nutoe Jftpurw^Aiiwksura 
to help him produce been fljirou t* for 
rkinuil »pecinlty foodie 
"f don't suppose I'll ever forget the 
jk on the banker's Tut? when I 
I wen ted to borrow to 
grow sprouta from munR beans/* Mr, 
Faulucd pays* 

i apioed up hie Chinee* mixtures 



with Italian reasoning* recommended 
hy htA mother and ih«n |irii-ew 
Ajfffar than his rompe-titocs". 

Hu9 Chun King Corp, hit national 
7MijHilurity in the early 19*50 * with 
it* Aeries of TV commercials. Chic an- 
nounced* "Nine out of 10 doctors eat 
1 hiiU'.-ir foinJ." mil iJii-ii Mil- r: 1 1 1 M .T.i 

penned in on 10 men in surjrKwl 
gown*. Nine were Chinese. 

Friends, Lhe press and "all the 
banker* in northern Minnesota" re- 
garded Mr. Piiuiucd a* on overnight 

fri Thia overnight euiwMBw" Mr 
PauJuccl corn nam ttf + "had been jfet- 
Lintf up at 4 or 4:30 every morning 
for IS years mid fitfhiJn^ nomf wit i tors, 
1 1 j: 1 1 jriura, government agmdei, some 
railroad* end airline*, a union or two, 
and the TV network*, among other*/* 

Mr. Pfiulucci hrtfl found time for 
mum philitrn hrtipii- md itjinnuinii> 
endeavors* with, a* be put* it, "mare 
Lh.in a much >>. 4 ^'!l-ins*«ri^i 

Ho explain*: "When 1 Mj*nd 



pie whod been In deep trouble by 
giving them jobs, 1 helped myself by 
huildihg tip :\ hard m of very dedi- 
cuted employee*!- Anybody who meet* 
e payroll known thai people who 
really Want to Work for you are juet 
about the scarcest thin|( in induct ry." 

Mr, FauluLL-i says \w.taon& who 
undnrtaku community improvement 
project* "purely for do-gooder nse- 
sr>n& M usually run out of fund*. elolT 
:inrJ h;n kiii£. 

"Tho ol.hLT day 1 figured oul that 
I've given away $5 million or n Utile 
more," he note*, "Because I g»v* to 
organi sm bun and cauacA and people 
in whom 1 was passionately interested, 
f go! nl least. 5l(K) million worth ut" 
satisfaction. And since I'm milt worth 
about 100 million in dollar* 1 ob- 
viounly haven i irivrn hweiv thi- runt 
of the house, " 

Mfi Paulucdy who le iri^rrkid and 
hojd a ion and two daughter** adds 

iEH|>fk;l4ii'2dlv Trn promt I* 1 In .l 
buain^rTino " 




Mr Pau/ucci finds that his lodge conferences 
hc/p him study bis top men in action. 
Some Pau/ucct remarks on management: 




When a company mote than 25 managers, 
*t& efficiency goes down t per cent with 
*actfi new manager htr#d 




Pauiucci buddies with top aide 
A Vanti former head of the ChisboJm, 
Minn,, Chamber of Commerce, 




' Psychological tests ate a waste of time. 
Executives always took for soma formula 
to take the burden of decision off them/' 




"Gmr of our biggest prnbtems is 
that our products move too fast, ' 
Mr. Pautucci gloats, 
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Writ till 
they find 
you re going 
to Florida! 



When The Word i*v\> snMind-Make 
Hoom For I he Mwt Skilled Work tn 
In Town! 

Have yuu ever seen, it happen? A plant 
decides lo move id Florida and all of a 
sudden— all over lowrt — noses are 
pressed to the cold window pane* by 
the unlucky one* who are left behind. 

One of the remarkable chinys industry 
is discovering about us is that skilled, 
intelligent* and experienced people arc 
easily attracted here from all over the 
country. More than Four hundred young 
and ambitious families arrive here every- 
day. Vou doru ha\c: En whittle twice. 
Its one of the great things about 
building business in Honda 

There are m jm> ?hers: an astonishing 
variety of industrial sites in a country 
(hat is. in many u.a\s. a ncu frontier; 
n. i less th.ii] fourteen deep-water ports 
— the stepping stone to Europe and the 
rich Spanish-American markets: a spirit 
of 'lefs-gei-iiiJoirif 1 that is positively 
refreshing. 

Cumc down and see us — but don't let 
the word ^ct around too soon. Yuu may 
have Some hitch-hikers, We ll give you u 
look into tomorrow— a place called 
industrial Honda- 

For further information . .contact the 
Florida Department of Commerce, 107 
W.Gaines Sirecr I'aLlahasscLV I l^rida. 
32J04.or telephone i<K>tl 224 1215- 



Florida 

DEPARTMENT OF COMMERCE 

107 WEST GAMES STREET 
TALLAHASSEE FLORIDA 




J.F.P. Enterprises 




When thts five- feet- five bms 
wants acl*on, he sends out a 
"Kid Pautucci" card. We 
uses '\Jeno" on his pf&nos, 
trucks* fetters and checks. 



Mr. Paulucci poses for publicity shots 
for stiff Another J.F.P. endeavor— 
the foundmg of "Somebody's House/ 4 
a nationwide chain of rfist&vfanls 




Mr Pdulucci's matn office 
is in a food factory on 
the edge of lake Superior. 
He claims his r\ew hot srtack 
business is growing ever* 
foster then did his phenome 
Chun King Corp, Among fas 
many other interests &re a 
food preservation research 
organization in florid* 
and a smaff advertising 
agency in Qufuth. 

END 
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Meet yourself 




The Case of the 
Lost Executive 

Should you change your job? 
The correct answer may not 
be as elusive as you thin 





Ar* you shaky in your present job? Frustrated, cot- 
f u*ed or diaillUFiowd? Perhaps you wonder if you should 
mull? a rhange, ev*n B r* mio iu\ entirely rlifTnreiil in- 
dustry or l oreet. 

You would no i be nh>ne In the <. ourmt *f \ toy* h. At t-gii a I 
Mtoeirmcrtt of hurwirerin of Amerirun ejcerui i v&t {n mid- 
tvfir r I often have found them ffniindt'nng, «v«a pan- 
icky. But cmce they re«fnlws they art? 'lost/ 1 end drit-r- 
mine to Learn where they really belong, meat ultimately 
find their right niches. 

Aimoit every executive is vnlrkcrnbte to Aim uncer- 

Th« auifojr <4 thi* article. J- Martin Sridrnfeld, PhJ}. t 
$a L(£* prptiideni and dVrrcfnr of th* Sea Vor** division 
0/ American Atona^ment PwychtUuftixi*, /*ie + * a firm 
tvhidt uWJi depth p«yri»4t>#\ in utftrk the huaitom 
uwrid. 



lainty phiiru>riwMK>n. Rarely rlon*t ji niEin <rhorae a turwf 
Add «4*y intent with il nil hit life- 

The momvni nf diwrn-hnriTmrni frequently mini** :M 
iifje 99 ar when n man midden I > ikdnnl** t*> hiiuwtf 
i.h*t he's getting "older/' 

Or n negative experience ean be the «perk* A A7- 
year-old executive ua p;iH*ed m^ur for promotion mid bft'i 
Knocked that ht?"ji no lunger lite fmt4ia\tvd boy, "Why 
nm t knocking nvvwIT out?" he wskn. 

F'. iIm|.^ In ili IUjjLLii i- L lil^l ivtivt\ U-ia 1 !ind 

His pridt* lm hurl, fn- i|LittfiiJmui hut fthtlltk-fl. 

A merger isould uive him it m-rutt "I" iru|Hmriing diwu*- 
t*r, far*-* him to re-examine himric^l ;ind hi- ■ , t»» 

roniiiaVr nJ u-irrutl ives. Not unromnmntv. he hh college 
ejftfttnntffl- no brijshM-r limn In- i> rrmviriK fl.h«id fluster. 

In uiher iw. nn executive became* jiware he's *t m 
deed end, hin ptatiLiuii hide in g c»fj|Mjrtunirjm far irrowth. 
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Then do your own thing 



Conmcle may ;ir[*j Willi 4up.f L ,^ ^.r* : .r u cir.Ln I 
Armtlmr i^.-. LMivr di»ridt* ins- (ie-'lc! L* 1im> narrow ciiid 
coders whether to switch, say, from sate? to marketinfl. 
from lintmce to administration. Others have folium into 
a career by chnniv, not choice, and always hav« bean 
unhappy about it- Thsy may be highly idealistic, and 
foal they're not doing something they really believe in. 

Gradually or suddenly, the executive may wake up to 
the ahijl luring Tact that hi* dreamt* are unfulfilled, hi* 
batfic emotional need * somehow uiin^i. Bui he may feet 
imprisoned in hi* job- To make a riumne rmiy menu 
ft&xrifleing that second tar or the bigger house his wife 
wnni h Will fie be girod enough id handle another job or 
career, able to tiT into inoihcr company' 7 S* l if r|f kj lui.-* 
rtow. There seems to he no way to escape. 

Where do you turn? 

When an executive realizes few must make a dtmfit* 
the likelihood is he doesn't kmm where to go or how to 
get there. To lea/n the nature of his problem, he jmmmL* 
(i hurd* objective look n1 himself. 

In hi* crisis, he can do much on hi*- own I fe .ibio < an 
obtain *df- illumination at one of a number of otnW 
counsel inp or j^m motions, Frederick Chusid & Co. P 
which retain* American Management Pbvt'hotogiaut. 
ttic. is one such firm, Some work directly for eorpora- 
tiui m tha t prnv Erie the aervii** fn r i hci r nut i ui k 1 t« r Y\ k - 
tadude Jtohrer. Hibler and ftvplngl*;, the KJein In- 
stitute for Aptitude Testing. Inc.; Personnel Research 
and IJL-vvLufmiimi Corp., and J, M. Rosenberg Aa*a~ 
rijtii^, far example- Universities also offer jsyi:hok>gical 
i^^ment service*. Among them are the University of 
CMffKfQ and New York University, 

A psychological evaluation begin* with hioffrnphical 
♦lata family background, education, training, job his- 
tory, various rircumstanr-cs aftVluij a man'* work, 
frojectivb ttaila help psychologist* to understand your 
tindarjying u minacious motlvationa. defenac*. attitude* 
and goall i lues to why you are in tummi!. In personal 
hilerviewii- mannertarna and reactions observed. 

Through thaw and other procedure*, the troubled 

Nation tt LU^i^ca* ma am isto 



executive is helped io confront his true self and to de- 
fine realistic career objective?. Hemn then be kusdrd in 
making the appropriate move, if one is necessary. 

It p a often possible for the executive to deal effectively 
with his career problems without seeking professional 
advice, He can try to analyse hitnaeif his strengths, 
limitations, alllludi^. true jutpfrat kim* 

An honest, in -depth ^Jf-appraiftal is an ordeal But 
i he c\ci urivo can be objective about bitnaelf if he first 
makaa basic commitments, He must: 

• Admit to his uiihnppinesw and yeanuu^a that ia, 
bioemi- bOy MMPi a "erious problem exists. 

m DetermiM to niter hm outlook and behavior as iocli 

■ Learn how to i hanReaiid be jirepared l« onrlergn ih*» 
irducatinnal proccMW of seKf-irnprov*inent- 

• lif jirirtif-d 1 . 1 k - ■ n|i|in »j irin action. 

• Receive a reward for making the change in dollar* 
or P more si^nificnnily nnd inumRiblv, in ultimate unw i 
ftcTktion. 

Here are highlights of some iltListrative case studio 
of "tost" men who have been helped professionally to 
find themselves. Nflrnes ar^ i hjui^d m \»n^r\v u\ 
onymity. 

James Welch* who didn't feci useful A regional 
jidvcriisLMK rtjijew m ^ linger for o major fiu bllce tion. Jim 
Wei. h nl It. full hi 1 "tltittened out" in terms of ai> 
t^mplitihmenc end interem in his work- Hi+'i* a din.i l 
take>eharfD kind of man, About 15 years before, he had 
"stumbled" into the advertising held win-.- h« n^^rjrd 
a yn\v m nnd kept on with it, he said, "because I was 
irjfpjMK). " A l the pr^i^tt ..( Tticiviog Ui hks conijttmy «i 
New York headqusrt«r*, he shuddered. 

Basically , Welch had gradually discerned he waa nut 
geLtiiijt wiiat hi? wnoLexl out of lire. Confused and dts- 
he-jirtetuHrl. In; wondered where he could turn- 

A iisycholofkal evaluation revaalad thai among other 
tilings, ho wnK Uit lit rn1 by an unsa turfed s<k K iat <*onunm, 
" I just wnsn t hein(f useful" he said It lurned oui that 
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The souped-up adding machine 



The Quanta Electric, Olivetti's 
high-powered 1970 model — think 
of it as a car. It's competitive with 
anything on the road. 

Like a Ferrari it can go from zero to 
a hundred in a split second. 

It's made for extra mileage 99 out 
of 100 Ouantas purchased in the 
last 9 years are still in use 

It needs less repair and we can 
prove it It can be serviced any- 
where in the world, tf you've got a 
phone, you've got a serviceman. 

It's low-priced Like a Volkswagen 
Only pretty. 109.50.* With options. 
129.50.* 

Like a Volvo, a Swedish account- 



ant can't ride it too hard. It has a 
metal interior and a crash helmet 
body It's a machine with drive. 

The Quanta has push button clear- 
ance, two-tone printing, simplified 
dashboard controls; two-shift 
multiplication and is easy to park. 

When you're ready to trade, it will 
bring you a resale price only a one 
year old Cadillac can match pro- 
portionately. 

Now stop thinking of the Quanta 
as a great car and see it for what 
it is— the most souped-up adding 
machine in the world. 

Look for your local Olivetti dealer 
in the Yellow Pages under Adding 
Machines. Q|jvettl 
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Armco Steel Buildings provide completely functional 
environments for any business ... a full range of 

fsi Urn p I W\\\w 




—Bruce C- Bower, A LA., Coming, New Yorfc 



Aftihjtaeii; Baw«r Awocialtfi, Coming, Nrw V<wlt 



Ingersoll-Rarid ten rnc- same way, Tne result: an attractive two-story Armco Building 
Featuring an unusual window-free design. 

Housing the engineering departments of their gas engfne and reciprocating 
process compressor divisions In Painted Post, New York, the low -maintenance 
exterior of this Armco facility cam pigments the surrounding community. Inside, 
precise temperature" and humidity control is maintained to meet job requirements 
ag well as for comfort, 

in fact, trie entire bursting project was tailored to meei the specific needs of 
Ingersoll-Rand. They knew what they wanted and the Armco Building System 
provided it. II was that simple. 

Now, want to taik to someone about an Armcu Building for your business? 
Contact your focal Armco BuHding Dealer/Contractor (his name is In the Yellow 
Pages under BuiJc|Jng*»Mti1al). Or write to Antico Steel Corporation, Metal Products 
Division, Department P. O. Box aOO, Middtetown, Ohio 45042. 



ARMCO STEEL SJ 



The Case of the Lost Executive 

Welch had a strong religious bent, spent his free lime 
working with a YMCA (fruup. taught Sunday school 
find nerved an church youth i^mmittWL He had a 
strong need to help the "Utile g%ty " 

How could Jim Welch beat utilise h!s HkiU* as it 
speakt-r and a salearnan? He decided to become a pro- 
fessional fund rmt¥>r, ii nd. round 11 01 virion with a na- 
tional organisation From so income of 023ytiOO he 
dropped to 420,000, but this did not materially alter 
hie family w living standards Recently Welch n ;. .ni il 
*Trn as happy afl a hup in a tug" 

Turn t"rn.wder h who fintilly tfrcw up. For six v, ; r- 
Tuin win vis I- |.n snii;rii of hi^ I :ls fkt r ^ Lhrivira: ii*ud pro. 
essing business. At 33, he earned S29 + 000 a year, Yet 
Tom increasingly unhappy. Old man Crowder hiid 
fK-rHLjiided him lo join the firm out of family loyally. At 
i hi* office he was *' Junior" or "Charlie's boy " This 
Young man had Rreat managerial ability, but exprea- 
klOQ« of firmer ivimr rnrHy ;jnrt rvhjtTi'mdv J mm hi-* mfd, 
hard-driving father, wlnjm lw iilwava wji^ lr>iii£ ui 
pluase. As Tom felt a growing resentment, be saw hirn- 
aelf as ii faiiuru id lifu. 

Psychological ossoawmunt revealed Tom wji>r m nmnv 
wnys, still a child. He bad a jrreat deal of insecurity, a 
ootid for support from his parents. Now. as Tom began 
tfrowine, angry F he woa payrnologaaUy rezn I sing adulufi- 
**nco— at 33- 

J was ready to tell Dad to go io hell who needed 
him?" he said. What Tom now urgently needed wn» 
*tuiu] Irt ling challenge in hi* work. And Up !*■ h i-H uwji 
hoes. 

He quit, and bought out a small rubber and tiro hue- 
i r34->-_H . Within a year, he"d built ii into a toast to • canst 
toiler prise. He a his own man now. 

Robert Payne, who was ''exposed*" Although he 
wiis president of a metal stamping company, Payne 
ftvvisr really per Corn n«i c h« function* uommaneurate wit h 
■he. litle, Easen Unity, he waH a >toph^ tint led engineering 
foreman. A serfed of drctimalance* had put him fata 
■ hi* president^ chair, huaically lw.^ jimh.- fk- ^H-rmrd the 
[ ™»st1 iruHiworlliv man around. When the <wmnany , tf 
hoard chairman wold oul to a coiiglonujraiei Payne's 
world col Injured. 

Now, at h±? felt exposed. The. jmreu* . i i-sm] ian v wilk 
wilMn^ ' n niLik*.- him h**ad - M d]vi i iL*ni, with full profil 
«w|Kjnrt]hiliiy r$iyne Irocw he couldn't handle tliat job. 
Hi* saw htmaelf n» nothing/ 1 forced to reveal his 

HHTCt. 

In deflpernlion, he went looking for any kind of work. 
AHhquich earning $35,000 a year, he was wilting to ac- 
cept $10,000. He considered buying a half interest in rt 
1 r iii!^r jiark. 

With pftyi'holo^irzil iji^i^h<, however, Pnyne Rrad- 
Uu 13y came c-n vi< w hiiTi.'^li r f hiei-iiwly lor what hr wasi 

koi Hi t-ii^im^Tinfj fort'iuan wh" M»nK«d in manufac- 
^flng management. Eventually, he waa hired by an- 
ctfajr company as an aadatant plant manager, primed 
for the post of plant manager. Puyne is at peace with 
now, in his appropriate niche and taking legil- 
iotfltv pride in doing his job weih 



ftirititjuitd 

Frank Golden, who had to £o out on hiK own, A 
$20 p OOQ-a-year controUor in a small textile eomjtfmy. 
Golden HurTered acute anxieties whun the owner daod 
and hie widow took over. He felt be was being taken ad- 
vantage of. not itinaullLfi in im|ftortaril decisinnji. Mm 
ori^inoJ boas had tut him nan things his own way. TJu* 
widow, on tho other hnnd. wanted complete Jitid n^nlar 
reports from him. lie u\mi believed she did not really 
understand and appreciate hw work. Yet thedealre for 
aeirurity whs so t-omj telling, he was; retutiunl to leave. 

P^ychnlofpia! investigation revealed that because of 
con flic I wilh lib t>arente early in life. Cioldtin had pown 
ti}> untnire of himoelf, He needed recognition, oould not 
socialufie comfortably, found it hard to trust others. He 
had to bu independent. 




Armed wilh theae insights. Golden had the ttttirage m 
step out on his own "1'urninf? down oJTeni f rom ni.har 
eorupaniea. he started a tinuill atLounlin^ bur*iiie*tf 
Though his earnings initially were far leas than his con- 
troller's salary* he realized his personality was such that 
hti could operate brat in an organization where the only 
l-n-din 1 would ^' l»i^ own ciepsff-rllPf. 

Hubert Uiwr^nct, who was barking up the 
wrrinu tree. A 37-year-old saleaman, Ijiwrent-e was in 
an intensely competitive field. He came eventually io 
view his cuatomers as amu^niflis. His unhappmeas be- 
ta mt I'hronit:- 

Through psychological evaluation. I^awrenoe wju 
enabled to realize he should lie in a I^h ^umiieliiive 
Jircitt, where lie could wnrk wilh [*»opk\ raiher lhan 
JilTJliilMt thrill. 

Ufwbtaintd Li (Kifil Liasiatanl uj. ihv dc<ui **l u sUM.e 
Uii]var.-tilv^ wIkwiI of ho^int.tfW niiniiriiM r,n ion. Tlu'JO. 
hidirei tly j^uirlin^ youiiK men in ^radoat^ 4§cud^nt pro- 
KTEimH. lawrence'n lartj>fuinfM waa appr^iated. Since 
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The Case of the Lost Executive 



competition was nu la. -tor. J] id attitudes toward work 
changed completely, and he made excellent firegrate. 

Ben Forrester, who learned where to assert 
himself* As I he youngest executive at his bank. 
Forrester wii rated highly wcomful by other*, He 
didn't feel thai way. IleaUe^s* high-strung and aggres- 
sive, he had need for excitement but his lxj naer vative 
superior* j.ut him down. Moreover, ul the liank hin 
growth was limited, 

Gaining perspective about the conflict irutdde him be- 
tween the requirement to follow the rule* and hia drive 
for seEf- assert ion > he firoceeded to carve out an entirely 
different, more dynamic career. Today he is aHsititnut 
to the president uf n bind development company, busy 
buying lnnrl and develop in ^ industrial pints and Hub- 




You are not alone 



uriMn Mlnr[»|iin^ eenLers. Jerhntcal knottled^!- n( 
finance and run] estate is being put to good use. He ia 
excited by the potentials for his future. 

Paul Durmun. who hud the wrofin hnhh. A plum 
manager, Dcrmun had been with it textile company for 
20 yean*, His unhappineua gradually mounted . The fo- 
cus, it turned out. was hie boon. 

Dorman is h loner, who prefers to d" i hin i?H mi hi- 
<wn. Hr could not commit himself ernotiunally to he a 
nice guy. sensitive to the subtleties of interaction be- 
tween people. The head of his division was precisely the 
type of smooth* socially polished man whose poise 
continually irritated Dortnan. U bei/aine more difficult 
for them to discuss problem*, and ennfliet* erupted*. 

Taking stock of himself, idler a xreut deal «f nsy- 
* holotfWI counseling, Dorroan realised he hnd to Ik* 
more tolerant, more oonuntmictttmrajd tern abrasive. 

He It'll h^.iirnprtnv far * jnh as diret tor ol nulriulH, inr 
mg. after making sure he had found n bass who wou id 
kit him run things Ms own way and who was* ag tinned U> 



hold communiisiliisN.- to a minimum. Art a nnldnennsid- 
erahlc extra, Dormun got a sizable tn m i-.i in salary* 

Daniel Lange t who decided to stay- As an opera- 
tions manager for a machinery firm, Lange wjis over- 
hearing, olTending jwoplo with whom he worked. Mnu- 
agenifnl made u^Ctf tntwic lt.-k l l skills. hue hf-j 1 1. himul 
iirmV length. At -IE, I^an^e «aw himself ui a standstill 
In 12 years, In* had held seven jobs; his seventh was not 
much K-itif than his third. Quitting he sensed, would 
not advance him, 

Through psychological analysis, L&nge saw that Iris 
helliuererutt was a defense. He w.is afraid ihril if he 
permitted people to get dose to him, they would con- 
sider him an inferior, Much of this feeling was rehiied hi 
the fact that he wn$ an adapted ihild. As he gained in- 
sight, Lange sJowly overcame his self-con lempt, be- 
L-ume more tactful and cached nut to ronibr with ml- 
Jejigui-H. Management run iced the change. When Lange 
indicated he was ready for larger reaponstbiii tie*, he was 
offered 11 new titlh- dm-ciur uf eorporste planning. 

He had fsmnd himself by remaining with his company 
on mnre satisfying lerins- 

Lpmojis LO hp lpHrni>d 

As these cases show, humans have a natural emo- 
tional resiliency thai allows them to be flexible, adapt- 
ing to new styles in their work life. 

It is important for executives to recognise that a dis- 
turhtng riitUHliim is m*L hs Mack an it generally !in|Hiartt_ 
It is possible for a tormented executive to catch hold of 
himself and change, even after years of frop&iff. For a 
man with ability, any (ear of being thrown "on the 
street" uauaJly is unrealistic. There la consUoH demand 
for capable executives. 

Some men are "caNi^lrnphizere/* over-renctini?, wee- 
ing a catastrophe behind every setback. Actually, being 
tired, Tut inHtjince. f^rceH >"iki <:*. -r- i-x.-Limiif >^orri*'H' 
Uiurou^hly and lo do mMueChin^ about is . 

Of course, findiTi^ one^k^lf does not always mean 
Leaving a comjjany, industry or vocation. The problem 
may have been one uf interpersonal rcIutLonMhlps or 
work li1 r itLiciej-. which would mn h; ^Jved by relocating 
An exei.utive mi^hl slay in i he same job hut on dilTerenL 
term* He mifih< also ask in be transferred to another 
division within httt company. Whatever the form, it 'a a 
change- When i^refully thought oul. if» Jlkdy to be for 

the U tier 

I'nr men In <Tiais. I su^e^t bearing in mind the 
Chinese written form for "crisis .'' Ii is made up of two 
characters: One is rlattgir and the other, opportunity. 
And thai is what a crisis means in a man's i-aroor. While 
you may beex(K*rin£ yiiurNetf and your fnmily io danger, 
you aEao are offered opportunity END 

REPRINTS Of 'Tfcr fJVw*r of ^ Lo*t Executive" may 

WojJiinflttrn I), ( , #$06, Prux: I fi> 49 rrjpoNS, 35 
foeA; ,5f? to 99. 3$ ei^fa tack; 100 to 17 cents t^h. 

/,il«MJ ntvtn-, !4 r*n(* twh. f*lw& rrmttOittrr- 

uiih f>reVr. 
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Science 
Takes a 
Problem's 
Measure 



Tha soldier bad ten itrimkted to 
Walter Hin d Amp, Mnhr.il ('enter in 
WgihlnglOtt, IX CL, with a nieifil 
feftgnwU its bin oye* Rut whut kind of 
mt'Lir WKhI t-iTi'i i might ii haves on 
iho tye? What measures yqfla needed 
to couritenici. po*aEb!fr lo*k wtfe ts 
from U-s removal? 

Army doctors turned to U» Com- 
nierns Departments National Hunjiaj 
J '!' Slziisfliirds 

Working with u of iiit*tu.l l&m 
llmu jl millimeter in diameter. Bureau 
wiitfntiata oetifJ only 1 lUOlh. of a 
Mquaro irtilllnieter of the fragments 
*urfnne in mnking a I'humkul analysts 
nei-ded to guide the physicians^ 

Vtto cwse whp p^art of a trend toward 
partriWHriip between tbr physical 
wit'ntifti 'iinl i In- fhhvrtirian bird pul 
to keep up with daveJopmciil* in hi* 
own and other field*. 

And I he Bureau of Standard* in a 
key figure in i h a I | mi r i m ■ r h m j j > ( h ro u i^h 
it* role as the nation's principal 
Ijtbnrniftry for physical measurements. 

I In aefvicet* to tt)mnwTi* t industry 
and tirienoc, as well ni to medicine, 
include I he preparation and distribu- 
tion of standard reference materials 
accurately measured, pure samples of 
key imbtfiitncaa. 

Nni Hi) long ago* a national survey 
showed that diniraJ rests to deter - 
mine rhnlesleml levels >v<r<- >tmiv- 
tkmm 25 tP 50 per cent off, Burcnu 
*deotifltr* developed* in 1067. a baaii 
Uhif of cholesterol and reports now 
ft re keyed to a slandard material 
per cent, pure, 

Similar Bnen title nv hie wnumta na- 
ture #roater Accuracy nod reliability 
in other t<»u* for the? diagnosis, pre* 

ViHlt ion urn I I rvn I inni I hi? i 1 1 2 ii- — - 

Medical problems pose many mow 
^'holJctnRe* to the Bureau. Currant 
t'fo it'l l* Uk' hidr ri!*e;ircli nit mcjuture 
merit and 4iJiiir.il <■! ; . i^mn- h.r 
^fte Ln brain and eye surgery* And 
•ne tailor gists and corrosion sgjeciiilLHtu 
nr^ HeekinR the hc*M maleriulfi f»r use 
bi nrtificuil kidneys* b]*md v«aa*?lN tmd 
hwt vnlvoa. END 



Scriptamatic 
offset duplication: 

simple, clean, fast, 
and cheap. 



Your secretary doea iL The ScripUmatic ™ 612 0flbet 
I n.i-ii-'o'.ir hit* just one control. It. i* simpler 10 run than a mim^tfriiHi 
or any other office duplicator. Your secretary can make cJimn, cria-p 
duplicates by turning st singte dial. Not <rn\)'\v*> but duplicates They're 
just as (rood the original bocause tin- rjp» r Ttites on the ^av^ ofT^'L* 
lithc^phy prirtdpli' iirti.il hv I'ummemal prinien* 

doean't need to dean it, Nritheryoti f your secnHmry, 
nor your duplies U 1 * get snujdjrt-d The G12's fli!t*-thrDujfh cover k^Hfna the 
pTDoam uufjde, dnffifrs arid clethirul uulfiUle. The ink curl suty in the fll2 
day after day. Week after week. 

She run adjust copy position \\ hilc running it Sh- i-^is 

move the copy up, down, nr mideway* atty tiim during the duplicating 
process Sheaeea ramlta tramedjately. makes additional adjuMtmimla 
immediately. No shutting duwn. tearing Awnm. and reaasemblinK 
with the 612, 

She gets (MtOO duplicates per hour. If you need a thouaand 
copies of n ^-pagre rnpmt t your secretary gets them the same afternoon. 
And tlsey eome olu dry » you tran uct tht tn diaLrlotiMi inimeiJiwti»lv 

She doesn't cut utendls* Your secretary um« eaaily prepared 
pajjer maau^m Type writer, Magi* Marker, repnklucing r*«a ur irnitil 
crayon— even a Xerox machine can be uaed to prepare a tns^u-r Ami 
ScripLamatic metal masters produce beautifully crisf? half- tones. 

She uses Any office paper, most mediums. You an 

chouw fn^m a wiile vuriety of iHip^TR, from ttsaui" to inde^ ^arda. So 
need for apedal grades or types with the &l£ 

ll cobIh you lc«0 than a mimeograph. A clear, profes- 
ftional-J^^ioK til 2 dupijcaP* roata lisa. Way Ivtt than etertratatk 
or photoiirniphic copi^H, even Iraw than a ftmudtry 
mimeograph copy + 




SCRIPTDMATiC 



^^jjp^^^ _^ f 1 k 1 1 1 ■ ip 

^% ^■■W DUPLICATOR DIVISION 

M mO Upland Wny. PTnud^ipriMi, Pji 1 91 3} 

#Kpflo«ive eooyioo 

□ Send m* your DrQfltmt on lha ScnpinmaSir; 61 2 OHiet Dop?icatOf 

□ H«va i Scnpurnaiic f*pres*niatnrt* can ms 10 art nno* a 
derrKon»snil.Wi*i ( 
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The Tame 
Blue Yonder 



m 



Despite the growth 
of air travel, it's safer 
than ever— and a lot 
of work is going into 
aking it still safer 



When it comes to providing tender 
loving oute for a family automobile, 
Vim limy Im Lbfl mffljl fnsttdiou* of 
men. Bui sro you willing to: 

• Kim three full-time mechanic e> to 
kwp it in nip-top runnLne, rendition? 

* Cberk out [Is entire rjerfornmni-t' 
•fcch time you pull nut of 1 h»driveway? 
» Hrphu^ till tires after every 501) 
mile* of u«ti? 



• Disasiiejiihte almom ihe entire en- 
gine, ehnnjje tlit? brake linings jtnd 
Lake the transmission completely 
ajwiri evurs ID.UOO jullW. 1 < )r I tin Nj 11 a 
eompletely now engine every 25,000 
miles? 

This is lira kind of precise attent ion 
A n h ' ri m '* < 01 1 h ™ ■ rv i : 1 1 i nr lines devote 
t u I heir modern n tr I mors 1 1 h ■ 1 1 ! \ . ■ r v 
«petwhr« and tumHttnvummj* boi ii 
telb some of th© story of why we have 
rjnn !.h«.- wnrld + a best nirlirH- safety 
records 

Air safety, of courae, m a subject of 
immense coneara E» this burgeoning 
jet age when the highway;* of the sky 
are becoming thiek with fatter, higher 
crafi. 11 ronterns the i^ecipl^ who fly 
in ever greater numbers. It concern* 
i h^ Airlines. It concern* federal 
government, whew job it is lo keep 
thla iwriul thiilii.: movLntf safely and 
in orderly farthion 

The task of main tain ing a high 
li-vel «»t flj^hl wifely ih beiijmmjj m- 
creasing J y more com lilies ted* more 
exjiensive and more nerve writ i u k trig 
jirt E Ik- juinho jet* conn- upon the 



Uni'llr, iiirfwiM -inne^lmis rnnunL*, nnrl 
private a ingraft in i&n - 1 1 . 1 1 iiu: nuinher:- 
lomjiete with mrnmcirciaj airliners 
for dwindling cdr space, 

Despitr till ilmt Is haing d«rfie and 
ii I* lu^jdi-TjtMe the apeeter of un 
airline disaster is always present - 

Hui pn-Jjiiiiujirv figures released 
for 1^9 shnw thai fatal accident* on 
I'liuimerciiiL fdrlmers-in I he U S have 
nuw lieifn riHiiuivd lo .CKKS |ht milium 
niriT.d'i mile* Hnwn n> n^mn^l JJlfi 
pear eenl as recently us 1959), TWa 
nwun5 thai when you hourd mi ait- 
lifit-r you have a bolter than 9*J.tttf!*B0 
l*-r tvnt nrohiihility of completinj; 
your iTifflir Kiif^ly . r I 1 1 ll' <idd u . :ir^ ubotil 
sevi«n I iines K^h faVnndiie wh**n you 

^i^fi iuEn ynur nutumahile. 

Still, the .iford is u> n-ach ihe Lrra- 
ducible minimum in nigh I dwftfflr Ah 
SHiurl (3 Tjiiunk president of the 
Air Transport Aasoeiation of Airier- 
ica, pul# 1 1 

"Wo of the airline industry may 
lix>k tan k uri I J j ■ - wilh pride. We 
may look at the prevent with satiufj|i> 
tiotL BuL we re^iinJ ifi^ inini-- .i- i 
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Pilots fvpesivdfy go back to school sharpening skiffs on simulated uquipmunt 




challenge far accomplishment of a 
greater goal —to make ttir travel bo 
totally safe that it wilt quiet the 
cynics, appease the dou biers* reas- 
sure the fearful. 

"Safely Is the an nf reducing risk 
to the Lowest chance of iK^rurrenoe/ 1, 

Many mo an a to a time end 

Tliere are many ways in which this 
Jfojil is being dough l by industry, by 
j^vemmenl :inH by or her* mierealed 
in flight safety. 

Plane martufaeluren* nVfiign safely 
hiio their product. An airline will 
only accept a new plane after eden- 
Li Ik: torture proves it can take far 
more punishnwnl Mum ever Sh ex- 
pected in regular orc*ration T and it is 
wri\\n*d by the government as air- 
worthy. 

The airlines and plane manufactur- 
ttra are eomManMy on the look^ui tur 
new fifMclu, r.^. EiL.it can be incur- 
ported into a pinned de*uen Tur 
safely** sake. This is especially l rut- 
in the search for tiny material, device 
or system that will help reduce or 

NATIONS BUaUNBtffrU.AlK'H liTO 



eliminate the e^w* prevent threat of 
fire. 

Industry and government are 
spending huge sums to try to rind an 
Acceptable jet fuel thai will not burst 
inlo flame during a mishap on I he 
vjniLnn] at in ifw* fc iir A vinunlly 
expLomon 'free rin-J in [Hh SLkv U*rm 
has been developed but does not per- 
forin well In uxLHlin^ fuel -injection 
&yMems. Purl of the technology for 
i fiis ni-w Jut 1 !. inlfcTeslingk ^noioih 
comes from resenrrch performed al 
ttrewerieR to come up whh a be i Lit 

beiT 

AirEim* hnvr* Itsnj: rfuujfhi lacpr?! Sir*- 
resistant materials which are suitable 
for plane interiors, iJiirt.icularlv for 
upuoLstf-ry Du Pi mi recently deveb 
iij led such a material but it would 
oost about $2,50U a yard to produce, 
;i figure obviously out or res eh m l bin 

The modem airliner, Iflce lh<* 
human body, employ* the ^fail-safe'" 
technique wherever jwu^iljfe: if one 
piece of equipment fails to function 
.HHP r Kit lakra over. Two* engine 



pbll^S. (ot i-jfirfc[tLjjle. Lire iruide to be 

able to Ay on one engine and four- 
engine pi mas on two. Pour -engine 
jeis have two separate, el et: trim I gen- 
erating systems , each driven by dif- 
ferent engines. 

This «mi ku|i 4\ nii-n. jip|jrojo h Ji.i^ 
achieved even further Miphisiii-uNon 
in I he Hoeing 747 .mgporjet whiih 
tiegsn iransuManlii; service at the 
1 1 r-- ! "I 1 1 ii visir 1 1 h.L-- it -t y w<« luo 
three inemal-navignlion systems — 
similar to the equipment thai helped 
guide our astronaut* unerringly to 
the moon to lake over If one or two 
should fail. The 747 has two auto- 
matic pilots, redundant supplit* uJ' 
crHnmunicnMon apparatus* and can 
even be landed safely without ihe 
pilot's hands at lh*' controls, 

.Since a plane it no safer than the 
man flying h, how alwut tile pilot of 
a modern (ettoerl It uikea as long - 
sMiinetimee longer for a pilot to 
qualify lo ammtrmd sm mrplntm as 
for a doctor to qualify to practice. 
And Ms training never slope. Twits? 
.i yi'nr he mosi subjen KohmK h*uji 
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The Tame 

Blue Yonder continued 

exhaustive check of his abilities. He 
may have logged nvw 25,000 hours 
in the air, but every lit uwmh* he 
has to chwk in for another training 
tour with heavy stress on hand J ink 
emergen L-ieti. 

Before r plot f* cUtared to fly a 
muliunttUun-dolhir jetliner and its 
pre+ious human fjiricn, hr hn& fully 
mnsinvd !«n rbf grfiuind ih<« job he is 
allied upon to perform in the Mir. 
This in achieved with si inula tors 
which duplicate an airplane"* per- 
formance in flight Computers feed 
into I hi- simulator every conceiva ble 
problem a pilot may encounter 
n board n real plane 

Trunk airline* hsve an investment 
af mare than £80 null ion in this kind 
of equipment. One simulator for a 
747 pilot costs mare Lhan the entire: 
I our- engine prop plane he may have 
been flying a dozen vears ago. 

The "npat-niU*" 

In the. n^vvr-unding struggle to 
achiew total safety In the air nil erf 
I he things now being done stilt fall 

.shin-1 it f I Jh- ii JLi riv Kvrn :f ii werr 

possible to design the perfect air plane 
and eliminate human pilot error, 
there Lb still another area of grave 
concern that lominues to plague a 
safety- conscious induHl ry : how to end 
the danger of mid-sir oolliskui- 

■* Near -misses/' often involving 
smaller planes, are rc|mrird by airline. 
jnJots with increaainn lYrquency. 

Tliu f indent system of air truffk- 
control has |M*r farmed remarkably 
well, all things considered, in Lite 
opinion af many aviation safety spe- 
cialists. Here again* though, any- 
thing less than perfect i*n t good 
enough. 

The Federal Avis lion Administra^ 
lion and the airline industry are con- 
stantly striving to perfect the system. 
Many millions of dollars are being 
spent on exotic electronic surveillance 
equipmeni to maintain traffic order 
in the skies Research end develoi*- 
muni consume a targe chunk of in* 
federal agency 's budget dollar. Peri- 
nciiiallv. new fVRulaiiurui art* put inlo 
*fTect when it appears that flying 
iiver certain higb-di>n*iUy jurjh>rm 
may imperil safety. 

For almost IS years the airline 
industry has looked for a practical 
i-otfiftion avoidance system (CASfr. 




Radar traffic cops keep contra/ 
of sky ways across the nation in 
one of many safety measures. 



Devices far a CAS have now been 
iJi-vHm|w-iJ i.ini I1uf.111.uae of rh« fiu^e 
miosis involved U may be same years 
In-fore \h"\ r.iin pui itm* Renun 
Pinnate* indicate the cost could run 
ns high as $5o\(Xh1 for an individual 
jet liner and up to $3,000 or H0 f 000 
for smaller planes. 

CAS devices which show ounsider- 
;ibte promise have been produced by 
Mi. Donne] I Douglas, by Bendix 
Corp-, and by a ijartnerahip of Sierra 
Research Corp. and Wilcox* an Amer- 
ii ii ii Si li ml ml company. Collins 
Find in. which nrnt prn[totit-d j$ u ch n 
pLlul warning indirulor m I Hftfi. 
is nctive in this field- 

En the |jr*"S*-nl of d*!v±-Ju|<- 

tattM, CAS has Its drawbacks. I t is 
effective only when two planes an 
mNirtirm iimrot! iire equipped with h- 
Also, there is a danger that a CAS- 
equipped plane ascending or descend - 
ing swiftly H.i avoid itjllision could be 
thrown into collision court**- with n 
third aircraft. 

Meanwhile, TRW Inc., a major 
West Coj lsi e lee i.mnic» i nj i r i n in c t u rer , 
believes ii is no the track of perfeiJ- 
ing a device colled "Navfliur" which 
wmtld bounce a signal off several 
or hi hng satellites and give an air- 
borne computer an act urate '*fix Bt on 
a plam k 'u local inn and altitude when- 
ever required. Camiiany engineers 
believe they can turn out such a 
HvsU-rn in ihrct' nr ftmr viinrs. oi in- 
given the ^o-idiead, and at a unii 
cirfic ttf run 1 1 ton- i him n few hundred 
dollars. 



Mure in j mediately, however, the 
FA A is concerned wilh gelling I hi? 
moat safely out of equipment now mi 
(hi' Mnr K'AA AdniLni^nitnr John H 
Shaffer told Nation's Du^inrsh: 

•"Tt's n making what rnndera t^rh- 
notogy has done to make flying safer - 
The reUabltity of product* that go 
into today pljtnes ifl iruly fail 1am i 

The Nixon progrsjn 

Probably more than any n tie else, 
Mr. Shaffer «ei- 11 Why Businessua.-n 
Serve ttL Washing tu 1 1, " [Riga 36 1 is 
ojinerm^i with ihir bun J en of ,-iir 
traffic being imposed on air | torts at 
rnjij^r American cities. Th*j No. 1 

priority n ill his agency is to pet 

through Cfingre^s President Nixon's 
I year, *1 r ^ hiltinn :itr|y>rt ckj^n^icri 

pmgrnm whitrh Mr^ Shaffer feels caiv 
not be delayed if we are to keep up 
uijl nnlv will* I lie demand ic*r air 

servU-e but with the increase of nk- 
lannes of all types, 

Tin- ArtrniniHiralii.>n'ri uriihii imm 
airpofU airways bill, which chmrrd 
tfae Hourte last year and is due for 
final (^oriKTea&ional action in earning 
months,, calls for SKH) nt:w pi g pQ f ti 
and improvement of 2,750 others. It 
a\au would juLy far hvrjii^ .iiid Iraijiinn 
2] /Pi'H tiichii i ii utal air trarth ■ contn i-tlfrs. 

Those who use aviation would foot 

I \nr Ijim'H hhun- 'if thr lidJ. In \Mh lud*- 
unnfHffrtAftry dr^in off nf Laxvri pritd 
aH Aiiherii'ans. 

To finance the plan, it is |irufK3Sisd 
that lax on individual usrljm.- 

licktsi. stdcrt inr raided frtmi ft fmit timl 
In H |ht Lvnt- w'ilh : l n uddii ii.nal 
tab for each paseenger embarking <'ti 
nn out-af-country flight Alae*. n ?i 
j kt - i - i it tax would he levied on air 
freight . and nnncoinmernial aircraft 
i^ruTS would he required to pay nine 
cents a gallon fust tax. In combtna- 
lion, this wmdri briitj* in bill i dm 

Thi» remiiininj; ST^.'lb hillioh Woulcl 

oofne from general tax revenues. 

Some 5 billion of ibis nmiih+v trf 
earmarked for vitally needed, eicr 1 ''!!- 
sive improvements to the air irflfnV 
caRtrol Etetwork, Most ;ieo|jle who fly 
today are unaware of the role thin sys- 
tem plays in |HriLeciinj£ their safely. 

Consider, for example, on aircraft 
making nn hour lon^ Mip*hl from New 
York lo HitftitcL At each surjmri it is 
guided by FA A-ooerated contrd 
iower» 4 depfinnre and nppmndi mdar 
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Hall of Fame Building 




Arnica Annate, Ebco industrial Papk. Emb, Ph 
Buildor Haidnsf-Doylft Company, En* Pa 



Grand prize 
winner in the 1969 
Republic Steel 
Buildings awards 
competition. 

Design n light manufacturing facility to blend 
attractively with adjacent conventional 
buildings- Have deaf mienor heights and 
bay spacings to meet immediate needs. Be 
adaptable to future requirements. Those were 
the spec* for the AMSCO ANNEX 

Republic Steel Builder. Hardner- Doyle, 
met all these requirements, and mote, with a 
design that typifies the beauty and versatility of 
Republic s pre- engineered buildings 

They combined Republic's Post and Beam 
Steel framing System w'nh a distinctive 
mixture of prepared steel sidrng, masonry, and 
glass lues. The result ts truly a hall of fame. 
Grand pfiza winner in The 1969 Republic Steel 
Buildrngs HaH of Fame awards competition 

Put thrs winning combination to work 
on your next building problem. Republic's 
unique pre -engineered components system in 
The hands of a builder organization carefully 
selected far design, engineering, and con- 
tractor experience 

For more information on Republic 
Steel Buildings and Builders, send the 1*^1 
coupon today, vTy 



REPUBLIC STEEL 

buildings* 



REPUBLIC STEEL BUILDINGS 
REPUBLIC STEEL CORPORATION 
MANUFACTURING DIVISION 

M M 

1315 AlitftSlnil 

Pktii irtd nrw Produci Ctldlug ■rvd iiMiludt i cepv *t Nail til Finn 
be i> kin 



Wi art canstdtrifig i building 



Jl fDf poasiMi 



If m dHciik tn huH, wt wlF iHM 

□ Soon □ W im Q ftfljra 

iMWE . TITLE. 



COMPACT. 

address _ 
cmr 
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*A tridtmirt ill Hipu^ln Stwi Corpoctfia* 





Mistakes happen. Motorola 2-way radio correc 



With our 2- way r*6io syitem you cen get 
your driver beck with the right uniforms. 
And still Kav* time to get th* ballerine* 
outfitted But whether it'* delivering uni- 
forms, mdiislriil parts, construction equip- 
ment. Of giving direction*, Mo lores 1* 2- 
way radio can make the right play, or 
coned miitilcei. Fast 1 

And the*"* not eH, 2-wty radio save* 
you time ind money many ways. You cm 



reroute vehicle* to take care of emergen- 
cies Yovr driven can cad in for Mp Or 
instruction*.- Vou/M find you can fake 
care of more cuitomer* too. And chance* 
ire you won't need that extra truck you 
thought you'd hevt lo buy. 

Motorola will recommend a system to 
meet your need*. Maybe its mobile or 
personal 2^ way radio, or even pocket / j 
paging, Wf'll help with financing \f 



installation end training. And it 1 * ill 
backed by the indiMry 1 * moat effective 
service organization That * MotoroU 
Total Communication*, 

To be on lime,, cell for e winner. With 
Motorola S way f*dio. If you'd like lo 
iee Our feme plan, write for detail* to 
Motorola Communication* Inc., Dept. 
AGCtO, I 301 E. Algonquin Ro*d r 
V Schiumburg, Illinois 601 7S. 



MOTOROLA TOTAL COMMUNICATIONS 




The Tame 
Blue Yonder 

control equipment, juiiomatii- termi- 
nal iniurtmitiriti tfi-rvine, i ri_m ni m^kul 

landing ay steins* and lighting- Bo- 
tween airports the plane is under sur- 
veillance of t wo FAA en mute radar 

iTilflU i HLIirtjl IftLLlTS arid llUiM" -'II 

route radio directional hencons» These 

rm-Lfilii^ ;i2iinr uk*i ^y.t M.'i rni!| i-iu :i 

year to man> maintain and opcrat*. 

General aviation squeezod 

Fining ^nifleanlly In thl* over-alt 
picture of crowded airpor ib and eon- 
gested air *pace ifi another aejrjncnt of 
aviation the many thousands of 
pilots nnd planes in general aviation. 
While l his may evoke an image of the 
weekend ndvenlurer flying far fun in 
a Piper Cub. it is far niore than thai. 
General aviation embraces everything 
from the corporate executive jet- 
liner which is turning into wider and 
wider use— to the snuill businessman 
who fties hi a own plane. 

More and more, in recent years there 
ha* been l tendency to squeeze pri- 
Vale plnrie:i • hj I ol" h t cj i -densi ty oir- 
ixina If the planus are not equipped 
with ton kind of navigation and com- 
nimue.u ion* iKjuipiiuMil remarried \u- 
eftsential, A substantial increoHem the 
number of idrports, as environed in 
l he Nixon program, in- existed to 
improve thin -n mm inn *o ihrii smaller 
1 3] n 1 ket* won't have to compete with 
l hi- higher onea ril huay p congealed 
air hubs. 

John Reed, • hair 1 nan of the Na- 
tional Transportation Safety Hoard* 
fin inrte pendent arm of the Depart- 
muni of Transports lion, iold Na- 
tion'* BtMttttigs? 

"General aviation certainly han a 
place in the over-ail picture and 1 
believe we can develop a system thai 
is equitable to everybody who uses 
air apace/' 

One approach is the iffNllltlffl in- 
verted wedding rake- cunct-pl whUh 
the FA A recently put into effect 
around -1 majnr iiirfiortH, in ri tririJy 
corilrol riuuilL privately owned plant**. 
You rati picture Niin invisible in- 
varied cake as a tar go area of airspace 
above an airport, jl L^n bi yer 40 mile* 
■cross at altitudes of 3,(XH) La 7,000 
feet, a middle layer five miles in di- 
WrjeUar between 1 .500 and 3,000 feet, 
ural the bottom layer ihrfe mites 
acrriKK between ground level and 1 

fe*-L 



All pianos entering the wedding 
cake are tinder complete control of 
ground controllers and inusi asi-end 
or dc^kvnd to each layer un command- 
Ln peak traffic period* smaller plan*** 
are not admitted and night Hurveil- 
lanee is considerably nuirv clfetiive. 

*"CfO I don hours" test mettle 

Among some of the other problems 
faced by people like John Shaffer Eire 
iln- r r : 1 -- ■ • 1 1 j j u r ha hi I* of che flying jmh 
lie. Such habits have brought about 
the phrase 1 'golden bourn 1 ' the f*> 
rioda between 7 and 9 in the morning 
nnd 5 and H in the evening wht?n 1 tn ■ 
majority of |imple want to fly. Ob- 
viously, the majority of that majority 
are businessmen bus t tin | of!" to an* 
1 a her > a f y in ibe morning ii rid anxiuus 
lo he hnme> in I he owning. 

Tve been talking to airline eacecu- 
livea about thia p trying to urge them 
to use the power of advertising to ne- 
ed uco to t Ik- fly ii i ^ pu bli c. "Mr Shalf or 
says. "Tliey all know that the way 
things are now piainn llyiJjg a few 
houra a day and Hitting on the ground 
in ofchoura la costing them a lot of 
money. But tJiii* i* a very campetilivc 
buatnedH and ii will take aotoe cuura- 
Ife^iua airline to take the firm step nnd 
Kei people to fly during 01 her bourn 
of the day and night." 

In his opinion, there m no reason 
why a bitHinesHnuin flying from CJeve- 
liknd ii> Nr.'\s Yurk. ^iy, couldn't rake 
an 8 p.m. flight instead of one at 6 
o'Hoek. He t-ould hnv^ thr «aroe lei- 
unruly dinner bi4l Maty b^irdin^ 



the plartM in ricvi'iarid iriaUsari of on 

it — and slill get to bed at the same 
nine in New York. 

"We might even be able to gel rid 
of serving me-il* .jm ih^' »\uvt\ 
flights and I wouldn't be unhappy to 
aue us take nut mrm« of tluil lueavy p 
*|m«'i- i-nnhiniiins ^iJ2ey eHkujHm h! no 
our pkmm" Mr. ShafJer explain!?. 

Flight aafety htes anne a Iodr way 
in the relatively shorl period that 
commercial aviation has been on tiie 
Amencan ffinene. In the early I^SO"**. 
ihe AilujirsjiJ Snrietv of AiiH-rini re- 
|«Nrt4vi il was 5|8 QBD^I tin ifv Hafi^emuii 
to fly than to ride a E^illman car. 
Aviation was mnaidered eight ttmea 
as diangeroua aa driving a private' 
Lkntn. Thts risk ratio ha* now been 
virtually reveraed. 

In 1936. a magazine ^rvey asked, 
"If you had to travel a distance of 500 
mi lea or more would you prefer to 
ride by plane or train 1 " Sunn? 70 
cent of the men (and 80.9 per uenl of 
the women 1 iiorte the train. 

In IR63 ( the American News^i^jr 
1\j I H.irhi-rr. \s8ikcxation actked a Dome- 
whin similar qne«thiri, Among bum- 
newsmen. Hfi per cent said they would 
fly. Among nonfliera. 64 per cent also 
picked Mir airplane. 

Inwu ranee coni|ianU« look at Htn h 
things in the li|>lu uf i.uld 8tjoLstii~2d 
]jri^e< I joiis of prabjibilily. Mont 
wouldn't aell hfe irj«urance to an air* 
tine pih.i in ltKJ7i Today, the pilot 
pay* ihe kimiw I if** insurance rates aa 

the cm. *t> iUTK, ihi- hunk 1e||er nr 

lite utility company pretident. END 
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OF THE 

UNITED STATES OF AMERICA 
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WASHINGTON. » C 20006 
ARCH N. BOOTH 202/ «M KM>7 

ewuwi Men tmrauejiT 



Mr. Businessman: 

How about hiring the poor? 
W «e looUlng *«* people « 

job vacancies - and these people, particu- 
larly W o»en, -ay be right in your —»» 
and waiting for a job opportunity. 
National statistics show that .any families 
on the welfare roils are headed by ween 
wi th an 8th grade education, or better. 
You r local welfare director knows where 




these women are. You don't need an expen- 
sive search to find them* 
Research proves that these women prefer 
work to welfare -* and are already working 
in such places as steel mills « as was 
done in World War II, 

So if you need manpower — and are willing 
to train these people on the job, go to 
your local welfare director and ask him to 
give you the names of employable women who 
are now on the welfare rolls. 
This kind of action can reduce the tax 
burden, give welfare recipients more hope 
and add greatly to our manpower supply. 
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ECONOMIST 

fra T Ellis 
Economist 
E. I. du Pont de Nemours & Co. 



The level of business activity In the 
United States is always changing. 
There is a strong underlying trend of 
growth, but growth is not easy, auto- 
matic, smooth or assured. 

Business activity rises rapidly rn 
some months, is sluggish in others* 
and sometimes actually declines, 

A number ol factors cause ups 
and downs for companies, industries 
or the economy as a whole. Many 
rniJd fluctuations reflecJ The high and 
rising standard off living of the Amer 
i can people and their consequent 
high degree of choice «n purchase of 
goods or services, or of increasing 
savings rather than spending. Busi- 
ness firms must provide plant capac 
hy and inventories in anticipation uf 
consumer demand, and may over 
estimate thai demand Furthermore., 
the outlook for profit aff acts business* 
men s willingness 10 undertake cap- 
ital investment. 

Declines ere characterized es re- 
cessions if Ihe gross national prod- 
uct exdudmg the effect of price 
changes ia down for two consecu- 
tive quarters. 

Recessions, which frequently are 
caused or .ireenruaied by inventory 
corrections, usually are of short du- 
ration and moderate severity. But 
they do involve significant shifts in 
employment and some nse in unem- 
ployment. Thtry also cause sluggish 
growth in personal income, though 
not an actual reduction in income in 
en annual twi&js 

In addition to recessions, such as 
those in 1949, 1954 and 1958, the 
United Stales has Had a series of 
business declines severe enough to 
be called depression* In the post 1 00 
years, they occurred in 1B73 r 79. 



CAN WE 
HAVE 
A BUST? 



1892- 97. 1929- 36 and 1937 "39. 
They involved declines in economic 
activity for two consecutive years or 
more, drops m employment and per 
sonal income, and substantial in- 
creases in unemployment 

Since we have not had a major 
depression in the pest 30 year*, i! 
seems appropriate to pose the ques- 
tion: Is another depression possible ? 

The short answer is "Yes." if WG 
make the kinds of economic mistakes 
which cause depressions. We can 
cushion the severe decline of a de- 
pression, but we cannot prevent it if 
we have indulged in a wide variety 
of excesses which usually occur in a 
period of prosperity preceding a de- 
pression. 

Depressions ere not inevitable; 
ihey are caused by the liquidation of 
such excesses a.3 expansion of bank 
CTedit at a Tate far beyond the rise m 
the volume of economic activity, ex- 
cessive expansion of business fixed 
investment, excessive speculation in 
land or other assets, a substantia 
buildup of military production and 
military activities, etc The best way 
to avoid depression* 15 to avoid the 
excesses which precede and cause 
them, 

While the possibiNry of a major 
business depression always exists, it 
is unlikely that the United States will 
experience one in the 1970'fi, par- 
ticularly one as &evore as thai of 
1929- 36 The business activity levef 
will fluctuate, but the future will not 
be merely a repetition of the past. 

The level of education and skill of 
lha American people is continually 
rising A broadly educated end trained 
labor force to a versatile labor force 
It can readily acquire new skills as 



the importance of old arras declines. 
It can, therefore, adjust to the rise of 
new industries and the decline of old 
ones without building the distorting 
ngidities which have characterized 
many past periods of major change. 
By making adjustments continually 
and in small increments we can avoid 
some of the earthquake effects of 
major changes. 

An educated and skilled popula- 
tion also can understand the desira- 
bility of economic stimulation by the 
federal government in times of mild 
business decline, as in 1958 and in 
T96T . and the corresponding need 
for restraint in periods of excessive 
expansion and rising prices, as at 
present. We can still make mistakes 
but the American people's increesed 
economic sophistication reduces the 
probability of wild speculation. 

The shift toward service industries 
and away from goods producing ac- 
hvsties, the increasing importance of 
research and clerical activities, to- 
gether with the increasing importance 
of state and local government activi- 
ties in education, health, welfare, 
highway transportation, etc., all tend 
to promote stable patterns of eco- 
nomic growth Demands for the out 
put of these activities do not fluc- 
tuate as widely or as rapidly as do 
demands for construction. Or durable 
goods or war production. 

Defenses against business fluc- 
tuations are much more powerhif 
than they were, for example, in 1929 
or in 1937, but they serve principally 
to cushion declines rather then 10 
prevent them 

Our principal am id repression de- 
fenses of the Cushioning variety are 
unemployment compensation, the 
availability ol retirement benefits un 
der Social Security programs, changes 
in ihe availability of bank credit, find 
shrfts in federal fiscal policies. The 
availability of unemployment com- 
pensation and of Social Security 
benefits for eider workers who choose 
to retire helps lo cushion the drop 
in personal income when jobs are lost. 
Easy credit following a period of 
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Tight credit during the (utter stages 
of the preceding prospemy can 
help stimulate expansion of bank 
loans and purchasing power, though 
it will have little cushioning effect 
if the preceding period of prosperity 
was one of excessive credit ex- 
pansion. 

Similarly, the federal government 
can increase ils spending during a 
major business decline, even to the 
extent of incurring significant budget 
deficits (or a year OT lf1 eri 

attempt Id ease the daclina-'s im- 
pact But this defense will bo dif- 
ficult la conduct, it the preceding 
period Df prosperity was stimulated 
by significant federal deficits.. Periods 
of substantial prosperity, as at pres- 
ent, should produce significant fed- 
eral budget surpluses to prepare for 
pos&ible periods of business decline. 

In conclusion, the best defense 
against a major business decline is 
lo avoid or offset economrc sum- 
mation pf wars and other strongly 
expansionary forces, 

If the nation engages in military 
activity, it should kw witling to 
finance il on a pay-as- wt" go basis 
Similarly, government can provide 
whatever services The American peo- 
ple are willing Co pay tor But it 
should not incur iarge deficits in 
peacetime, or permit excessive ex- 
pansion of bank credit or tacitly 
approve increases In business costs 
which cause prices increases and 
help to price American goods out 
ol export markets while encouraging 
penetration of the American market 
by low-cost producers abroad. 

The economy can grow in physical 
terms at a rate of 4 per cent to 5 per 
Cent a year in thy 70s jf we save for 
it. Invest for it and work for it. We 
also can have a relatively steady 
growth rate, but we cannot and 
should not eliminate all business 
fluctuations if we are to retain the 
freedom to buy or not to buy l to 
invest or not to invest to expand 
or to retrench, or to make other 
similar personal and business de- 
cisions. 
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When is a receivable 
a sitting duck? 



Whenever it**i exposed to the possibility of loss* Whirl i t: e;^ 
almost any of your receivables, Almost any time. When an 
important customer gets hit by cash shortage, the target ia 
also your own working capital and profit + . • 
tied up in your product or service. So defend 
yrpur*df with American Credit Insurance®, 
The policy that's been like money in the bank 

ACI . , . a sutsliflary of Commercial Credit Ctfmpjiny, 
which hnn ppsets exceeding S3 hill) all* 
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AGRICULTURE 



The nationwide controversy over cy cli- 
mates has obscured the fact thai a new 
source of low -calorie natural sweeteners h#$ 
been discovered. 

Agriculture Department scientists at a 
research station at Pgr&adena, Calif,, have 
done the basic work cm recovering from 
citrus fruits substances thai havo many times 
the sweetening power of cydamaras 

Chemical processes have been devised to 
separate the sweeteners from the bitter 
element in orange and grapefruit peel, and 



from a tasteless substance present in sweet 
oranges. The work was done as part of a 
broader investigation into the possibilities 
ot slightly alien rig the chemical structure of 
flavor- bearing substances to produce a 
radical change in teste. 

Perhaps years of testing would be required 
to win FederaJ clearance of these citrus 
derived sweeteners for generat uwj. 

But, as an Agriculture? Department spokes ■ 
man observes. "A lot of food people have 
been showing interest." 



CREDIT AND 
FINANCE 



Several new wrinkfes, in the hnme financing 
field ore emerging and may see far greater 
use once the credit pinch is eased. 

They include what amounts to consolida- 
tion of first and second trusts in one instru- 
ment, representing a negotiated package 
between two Fenders on a "piggyback" 
basis 

This permits reduction oF down payments, 
but adds to the cost, so interest rate limits 
under siate usury laws become something 



oF a barrier. 5 nil', efforts are under way in 
many states to remove- I mi Is f or conventional 
as well as VA and FHA financing 

Another technique consists ot use of 
special mortgage insurance, reducing the 
risk to the lender and encouraging htm to 
provide far more than the conventional 70 
per cent of home cost. 

Shortage of funds represents a problem 
here, but home builders foresee possible 
expansion once the supply improves. 



FOREIGN TRADE 




MANUFACTURING 




Economic development winch has been 
triggered by Alaska's oil boom is expected 
to boost that stale's role in the nation's 
overseas trade. 

Much of the focus would bo on Asia. 
Already, Japanese and American interests 
have built a 560 million fertilizer plant in 
southern Alaska and a $40 million gas 



liquefaction plant One tanker now is haul- 
ing hquef ied ga& to Tokyo and another soon 
will enter service. 

A pipeline under construction will connect 
oil fields with terminal and refining facilities, 
end Japan is considered a vast natural 
market for a considerable amount of the 
output 



Use of glass fiber for reinforcing plastics is 
expected to in pi* ovpf [he nexl five years 

Several observers have cited the trend 
coward sy nth a lie materials engineered for 
specific applications in both the consumer 
and industrial fields, partly as an outgrowth 
of space-related technology. 

Glass reinforcing fibers now are used in 



space, the marine industry, transportation, 
construction, utilities and appliances, plus a 
range of aireas where resistance to corrosion 
is required. 

Owgns-Carnmg hborgtas Corp. has just 
opened a new plant to triple its ouipui of 
reinforcements for plastics, rubber and other 
mat ana Is by 1975 
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CONSTRUCTION 



industrial and commercial firms erecting new 
buildings are pressing for earty occupancy, 
accelerating the trend toward telescoping 
the construction process 

Increasingly, says Benjamin H Evans 
head of the National Academy of Sciences 4 
Building Research Institute, by the time a 
business decides it requires 3 new building 
each day until completion costs it money 

Thus "phased" construction, in which a 
buyer determines the general sue and out* 
line of the structure needed, and digging fof 
foundations gets under way while further 



design work progresses Similarly, structural 
work gets going while design of inter/] or 
layout proceeds, and so art, 

This tends To reinfoice the trend toward 
lump-sum contracting and away from com- 
petitive bidding at key stages, according to 
Mr Evans, who is former drrectoi of iijM^itch 
for the American Institute of Ajchitects. 

Increasing prepackaging of budding com- 
ponents writ mean more of the same, he 
says Thy Building Research Institute will 
hold a two -day conference on the subject 
in Washington in mid -April. 



MARKETING 



Business Is moving toward new levels of 
sophistication in gaining a real grasp of the 
factors combining to influence a purchaser's 
decision to buy 

That's the assessment of Or. Henry As sa el. 
a New York University marketing professor 
and consultant to business. 

What's needed, he says, is a theoretical 
mode? or systematic representation of a II 
factors, such as perception of advertising, 
influencing a buyer's- decision A general 
model would be The first step. 

Given the diversity of buying decisions, 
he adds, a separate 01 refined model would 



be necessary to focus Ofl the complex of 
factors peculiar to a given industry. For 
example, an industry's purchase of a power 
generator would have only the most general 
elements in common wnh a consumer's pur- 
chase of a color TV sel- 

Dr. Assael sees a trend in this direction 
in the universities, with increasing courses 
jnd research projects m consumer behavior, 
and in the business wotld with the hiring of 
sociologists and social psychologists. 

Underlying the whole trend is the increas- 
ing capability to gather and refine data, made 
possible by computers. 



NATURAL Concern over reducing air and water pollu- 
RESOURCES 11011 CflLjsecl D V pawer generation is certain to 
dominate technological trends in the indus- 
try, to judge by what advocates of competing 
fuels and processes are saying. 

Avco Corp. is seeking government and 
utility financing of a pilol plant using a 
process whereby high-temperature gas is 
passed through a magnetic field to produce 
electricity. 

Argurng the advantages of low cost 
efficiency and reliability, Ihe company also 
emphasises that the process does nnr pro^ 
duce "thermal pollulion." a hurst of organic 



growth In streams heated by infusion of 
water from power and other plants 

It also claims a combustion process that 
permits recapture of sulphur and nitrogen 
oxides, preventing therr discharge into the 
atmosphere, and yielding by-products for 
manufacture ol fertilizers and other chemi- 
cals. 

Meanwhile, Congress has been told that 
Babcock & WjIcox Co. and Esso Research 
& Engineering Co. have launched a joint 
effort to develop, with utility industry sup- 
port, an advanced pollution -control pro- 
gram for conventional plants. 



TRANSPORTATION 




The airline industry is forecasting significant 
reductions in smoke emissions from |e( 
engines over the nation's airports end sur- 
rounding areas 

A major step in this direction is represented 
by the virtually smoke -free engines power- 
ing the new jumbo jets entering sefvice. 
including the 7A7'$, DC 10 s and L 101 Vs. 

It's estimated (hat by 1973, these will 
amount to 17 per cent of the engines In 
serviCG- 
As for other engrnes. the Deportment of 
Health, Education and Welfare attributes 



NATION 'H UtrglNtCKH MAttCJI IftTe 



some 50 per cent of aircraft smoke emission 
to the JT8D engine now in use on the 727, 
737 and DC 9, 

The problem is incomplete fuel com- 
bustion. Prait & Whitney, Inc., the manu- 
facturer, has developed a new "burner can" 
(combustion chamber) which has been 
undergoing tests in flight to measure per- 
formance and maintenance characteristics. 

The Industry has reached agreement with 
federal agencies on a schedule for installation 
of the redesigned chambers on most existing 
engine? by lale 1972, 
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VOTING ON 
GREAT AMERICANS, 
BUSINESS GETS 
THE BUSINESS 



1 1 i hi? I ■! is j new of America id 
butting, M as President Calvin Cool- 
idge otnv H.ifd, villi would never know 
It by vifliting I he thilJ of j^uu*.- fur 
Gnat Americana at New York Ijii^ 
vgrjil v ; ■ 

Among the 93 p g raw honored 
there, onjy twu Peter Cooper and 
George Pe&hrjdy have been busi- 
m^nu n. And they were chosen in the 
first election, held in 1900* and actu- 
ally were honored more for their 
philanthropy than for being e&tfe- 
prune tire. 

The HikU of Fame, which hold* an 



Dr. David L. Lewis, author of this 
Officii?, professor of business history 
Qt the Uftiwrsitv of Michigan'* Gradu- 
ate School of Bti.*in#M* Ad mint strut tun. 



election every five years, » preparing 
to conduct 'tis lir'd-enih i.hin year unci 
an ir. does. buAinctiutniHn neem tn be ihe 
most andt'rn?p rented cute gory. 
Why? 

As a buidi lera-orienled suciety for 
the pom i vnnirv , America has pro- 
duced A superabundance; of great 
bumneesmen, Indeed, other countries 
may claim to hiiv*- nurtured more 
iPui.HUtiriiri|> tiu'r:tr> fi^uri*, cum- 
poaerfi. painters* etc., but nun* has 
produci-d sq,-J] su< o-^fiiJ i'nlrojjro 
neurs. 

Is public antipathy toward buai 
ntss the reason for the scarcity of 
honoreee from this field? 

The public baa hrkl businessmen in 
low c^itoein at tittle* the lSJitO'n far 
4*x:iln[p|r. Bui if rml rine w:i*Hci1ed hi 



till" I&JO'b* neither were any rlmwn in 
I he \U2ty^ or durins World VViir II, 
wKkm IniKini^rjN-it wi*rv rifling a rrwl 
of pcipiiliLrity- 

A more likely reason business 
nominees have been shortchanged is 
the makeup of the Hull's College of 
HEectorn. This body, t»mj*rised of 
outstanding citizens, fluctuates in 
rtumfk c from HXl lu 1 I". In i ht- Irani 
election, the Vi& electors included 46 
hr.idsur former liiMfls nf inii Vrrni t .ie*. 
fiv* hmiatintw or prntwsaurs ol~ history 
i ir literature, 2li public: hit i*x-jrtihlic 
offk-Ms and five jurist*. 

Most of these people, as a gen~ 
era Lisa I ion. fire 'intellectuals- 1 ' So nre 
many of those in the remaining cate- 
gories pf ak-Hor* iiuihm'r. t^h:n[- 
urtlnlA, scientiHU, arid men and 
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Remember when you 
could buy buildings like these 
within your budget? 



A 



Virginia Mictwhfl 1 VA»n. ina. Rtahnmrvd yt p^nia QMw-ea thownwm ft 



1 



Slnrrl ft AJurftifiwm SMci-G«itinp Plinl.-SupreCOl* iiiirt*inn d1 FUsll#hc« Rtit* ft AJym Cfr, CutlfflW^. Grill 

Sim eo>*+a inn bo«jao. 



Ull-Cftiimoi'i Trader Sfln A S*r**ei? -PJUOMnf WnhmQhm 




You still can... 

because these are PA SCO I; pre-cngineered moral buildings* 



You may boas', about the beauty Admire the durability. 
But lhat deep-down glow 0 r satisfaction will probably 
come from the money you saved. 

Simply because rJnFj Paseoe building system is the most 
efficient answer to today's shrinking dollar that brains and 
computers can come op with. 

Ms factory-built, precision fit components are able to 
ebvs you as muth as 22% a! the cost ot conventional con- 
struction. And since the conventional number of people 
and trades are not required, you can eliminate up to 3 
monlhs ol con&trucllpn ttnm Either wfcy you figure Si 
you're in business. 

You had a different sort of building in mind? Paacoe 
has it. There are so many standard designs to choose? 
Irom. ypur possibilities are vkrtuaMy unlimited. Any size r 



Any application. Industrial, commercial, retail, And 
remember, there's a franchlsed Pasco* builder/ 
contractor in your area . . . ready to handle your |ob from 
ground breaking to ribbon cutting, 

For your FREE "Business Building File," Including our 
complete Construction Check List of 80 important steps 
to watch for-eall your nearest Pascoe Builder/ 
Contractor. [He's in ihe Yellow Pagas under 'Butldhngft- 
Meial.' ) Or write Pascoe Slwl Corp , 1301 E, Lexington 
Ave., Pomona, California 91766. 




PA SCOT STEEL CORPORATION 
Manufacturing plant* Columbu*. George and Pomona, CaNtornia 



Santa Clara County, California has everything, A large daim, to be sure- Bui we're 
ready to prove it fust put us on your list for furlher study when you're looking for 
a new plant location. Because it's a/i right here, It realty is. 

For details, write or call Dean McKellep* Santa Ckra County Chambers of Com- 
merce. Inc., 777 North First Street, San Jose, California 95112. Telephone MOB) 297- 
2878. 



women of affairs, the catch-all «!«te- 
dory of 1!) in which the eight husineea- 
iLfcc-ij-uii-L'iiirA wi'iv gruui^H. 

Intellectuals uS u un- rini 

notably s}m|inihetic toward busi- 
ness. And like everybody else, they 
are more inclined to vote for "'one of 
their own" — an author, artist, edu- 
cHlur, jurist, HUHeflnmn, etc 

1Tw proof of Uiih seems fippar^ni in 
the Hall's long-term voting record. 
While only twu businessmen have 
htn chuuen* 19 authors, seven edu 
calory seven artists, five clergymen 
41 nd theoiogiaiis, five lawyers and 
jurist, and 17 statesmen hnw been, 
titected. 

Must if nut all of thaw itemed to 
the Hall of Fame hiivr fatten gri*nt 
Americans, But there L* a k-eilimaLr 
rair.^tkin whether Charlotte Cuah- 
Jiuiii. ;m ai-irttfr-. Juhu Mi>iIl-y. a 
hiHinrinnj Mary Lyon, an educator: 
Sidney I ji ni^.T. ii pueT. :ind riylvanus 
Thayer, n military engineer,, are more 
worthy \han Andrew Carnee^e* Cyrus 
Field* J, Pierpont Morgan. John D. 
Hijckcfelk-r Sr., George- Eastman jirjd 
MursrutJl Field, to name only a few of 
the nation's builders of great firms. 
Except for Carnegie, none has come 
duee to being elected. 

In 196U, Carnegir n rivrd 
votes, just short of a majority of 
l hut year's electoral miU^ 1 '- 3 j i l!-ui r * 
he fell back, fitting 46 vole** 
Cyrus Field remved 3# votes in 
1940 and one in 1945, and K,h 
m>i boon nrjmimtLed afKMi$ Morgnn 
had 10 voles In 1040, and ha* had 
none since. Rockefeller uhtained nine 
votes in 1966; Eastman, two votes 
in the N&Jtte election, Murfthnll 
Fh«td received Gve voUsfl in 192C. 
none since. 

Only two other businessmen hiivo 
received as many rta 10 votes 
Cornelius Vanderbilt. wlio had ;t0 in 
liXKl, and Stephen Girard, named on 
1] haiku* in 11120. 

A ith »n j; nominees whn htive f j l 1 1 1 E 
I >t rvi-eivi- ji sin^ifr voir *ifi j SUvli rrnMi 

as Ezra Cornell. Wali^jr P. Chrysler, 
Anthony Drt«xt»l. Junius B. Duke, 
Mdward A. Ftli»ne, Ih-nry Djiv t-Virk, 
hklwunl M Ibirriiriiin. (M^a'^e lluin- 
ington Hurt ford, Andrew W. Mellon, 
Mm H- it ii luiii Gustavu* F, 
Swift, John Wannmnker and Frank 
Wqnlvmrth. 

With an election rtruund I he corner, 
i utility and studiinl* at the Univer- 
sity of Michigan * Graduate School of 
Uu*iEH'H* Administration have begun a 



drive to nominate and elect business 
men u> Liu* Hall of Fame, Anyone 
am be nominated as long as he Iiv*>d 
in tho United States and has been 
dossed for at least 25 years. Any^ 
body may make nominations, and the 
■atry deadline is April 1. 

The answer for anyone who wants 
to know how lo have more husmes&H- 
men honored is simple: Nominate 
worthy candidates and campaign for 
I ht-ir rkn'tiun Cnm^aign? klluclion' 
i^-rin^ fi>r l- ri 1 rs i" 1 1 1 js. Aiuc»ricjiii 
^unhciin w-.i\ seem n trilk- undigni- 
fied* but it** done. In fact, effective 
campaigning by the U. S, Miliary 
.Vuriemy As.sn rial inn -if <irndufite* 
waa largely responsible for the 1965 
election of Sylvamzs Thayer, an ra- 
west Point sujieriniendent. 

Nomlriat ing forms may be obtained 
from Dr. Ralph W. Sockmon, director 
of the Hall of Fame, 1UCP9 Kif lb Ave.. 
New York. ft Y. 10028. They are 
simplr in Mil ■ -i ■ i ri-^i I in in; unK i 
nominee's name, date and place a I 
hirth and death, end a brief State- 
ni*nl n£ lo why the iwnton should be 



elected. This data Is eaaily obtainable 
in moit iibrarii* fmn^ the 4l DictJo04iry 
of ArneriiHn Bioip^iphy r M 

Carnegie, the steeimnn. probnhly 
stands the Iwat diarim* elt-ctlon this 
yeer, as a businewaman or phtknthro^ 
pist. 

RLLNiiE-^sn i4-ii iind philanihropists 
formerly were in a flinfnle cfitejfary, 
lail ihr two Itave Iwen ftepa.ru led 
since ld&3. John D, Rockefeller Sr. 
probably stands a belter chjince of 
election as one of the Twentieth 
Century's outstanding philmUhro- 
pistg than he does as a businessman. 
< Mhern fjill into thLs same siluution, 

Michigan students and professors 
luive pot forward llie names of a 
number of ^revinudy nominated buri- 
n^samcn thb year, pUia some who 
never before have been proposed, 
including Milton 3. Hershey* Julius 
Rosen watd P Jacob ScJiiflT, James J. 
HilK Ed»l Ford and Klhm ft Gary. 

Any nominee sei^mded iiy jl m* fc ni- 
ber of the New York University 
Senate the Hall of Fame's governing 
body, will be voted upon. END 




One demonstration, 
and you'll see 
the light! 

GULTON TWIN LITE 

While beam p/us red fta&her for emsrgancte&, 
Recharges In any wall « Lillet. 

WE re SO SUPtE Oun SCOTT COPIER wtii ejl- 
pertoon your pfesem mi chins, we'll gtae you itiia 
Gyliari SB-SS rfrchanjeitil* Twm tile* tlftVilighl as 
s free gtft — If you'll lake 5 mlnulos To r.MO i^o Scon 
34) m action, Vou il «• H's get everyih^sf yeu wstrt 
in n copier Like simple, push-button opera lien Nn 
warrn-up Eyceplliannl rtsnobtfily Dry copies ot Iruly 
superb qusMly And lh& ability to copy almost any- 
Iriing including bguintf book*, Ipufth colors, penciN. 
or earboriA, plus Ihe cspabiMEy of making oSfseS 
pliilfiH Jusi mail Ih is coupon Vouli get the pocket 
flaaniighr iala or no &ato- All you've got to lose n 
5 minute^ — and an your copying prpoiems. 



OFFICE COPY PRODUCTS • 

• 

f>m UfTC CO«f*MC CCJMWtm* TON. HOLVCKf. MABI«CHUBttl ETOti * 
SuBHrAnv OF SCOT J PAWR CQlW^AhT m 

Sure, ni swap 5 niimiies lor a free tlash-l^ght Please call end arrange a demon- • 
51 ration oi the Scotl 3-D at my conv&nience. # 




Opening a 
New Horizon 



There's a big push at federal and state 
levels to answer a need of government 
and of the poor by training the low- 
skilled for vacant public sector jobs 




A high school dropout Raymond Hernandez 5Z had only hnv -paytng, 
intermittent empfoym^nt before fie got a br&ab from California's program 
to provide rneamnghif jobs to the disadvantaged. Now he's a parole 
aide. He 's finished * high school erju/vafency course, and /s 
attending junior cofiege so he can Qua/if y for advancement Hare, Mr 
Hernandez is discussing rob problems with a parolee in Qakt&nd 



A couple of years Cult^nim 
(j"v. Ronald Rsagan was hearing 
cumpLiinld from ghetLn blur k in thul 
they weren't getting a fair crack at 
job* on the state payroll. And busi- 
msittmen, under pressure to hire t lit* 
disadvantaged in private industry, 
started asking what lHp static wrias 
duijjL: = ■ -^r 1 1 „ 

Today, California ia qjw of the 
leaders in a movement by a i^wrinjf 
number of states to matdi publk 
servk-e manpower rkeeds with people 
who an? uriempJoyed or are working ni 
lower skill tevela than their ahtlltie* 
warrant. 

This tnovetnerit should ffet * big 
fjuuh this yw from a new federal 
program to stimulate hiring rHbrms 
at state and local luvcU, and from u 
campaign by the National Civil 
Service League, which lalkaof go%T3m- 
riientaa rhit ' VnipkiyiT nt Mthi; resort " 

BuriincwK hnx an obvious stake in 



l.he renulis K including greater com- 
numity -Liiilnlilv ihrough rarwinsion 
of genuine Job opportunities, im- 
proi'od government services, and such 
iHtmomies j is k'ssienwd dependence on 
public welfare and greater mileage 
friii ii government professionals whoue 
nonprofessional tasks are shifted to 
the him skilled. 

Unions and many others have tang 
talked uf making govern men I the 
"Vrnplowr uJ' ri.^url" hir r h i - din 

advantaged. Hut I hi? Civil Service 
League, origins tor of the merit system 
in public employment, has something 
wy different in mind Essentially* 
the idea is this: 

Hundreds of thousand* of urban 
poor are willing and nhle. in enter or 
i. r tin i fur genuine iolwwhid] .irv yuinj* 
begging in \hv fawt -growing pub] if 
se*: tor, mainly at state and local 
level?. And they can gut thnse jobs 
through the regular merit career sys- 



tem if it m overhauled ami updated* 

The extent to whkh the urban 
poor mainly minority tfroup mem- 
bers ore frozen out now, says NCSL 
Executive Director item* <L Couturier; 
*t* j jiis not fmui ihfr imnnepl of men I 
employment but rather from bureau 
era tic abuse of the system 

For example, League Deputy Di- 
rector Mil Ion Millon telle of a 
HaJtimore. Met* city |?ernonne] man 
who was asked how new i?j pern-tors of 
Htr«H-sweeping machines might gain 
regular »Laiu« after JUicceeitruDy com- 

-nog a year of training on the job, 
Hi* Tmpaim*: Take a written exami- 
nation il h \Uv hiw . 

Mr. Ml]|on »ayahe{iointediaii thjiE 
the law merely apecifca examination 

nothing hIk>uI ii^ being writEen 
rind tfcik<*d Wr»t bl u imtn' rviiliatfc 
L«m I hari actual perfornmnw verifted 
by an ^sf^ru'iH-ed nu f M-rvtrtur. Thv 
man huw (iw- |h>ini 

Dep r«H*ion men tali ty 

league afTii-jala wiy Kurh rigidities 
refill -4 ihf Ut'prt'MHCiin mentality of 
Lhe Tiiiriii^. whim inlhM wt-rti m-iint.- 
unci ili. rt- whh ii lendenry 1.0 dernnnd 
exclusive paper qualificatSono. Today , 
government has on Ample supply of 
vat-imciee. 

Ironically, one threat to proposed 
refnrrm ia the eipetntdan of union 
organ ucation of piiblir umiil^yniiti. 

For ex pimple. New York City's 
Civil Service Commiiwion failed to 
win adoption of a state iiMttlituliarud 
amendiiient specifying that: M A|> 
|miui .ime nth micl promononH sball In- 
based u\mn merit and filnew to be 
ascertained by exEiminatinn or by 
either rvideris l- of til iititte." 

Solomon Wiener, Ht ting dirti. tor nf 
exmniuat kut lli wilfi yh*j 1 ilv per^mni 1 ! 
iii-iuirliiif nt. kTLvt 1 ^ 1 IiLm uxptanotion; 
"Wethorgnntzed RrnupB [Hihln 
eniploye<*, oj>|kmkkI r*i nny change in 
[he stuttie quo as a possible threat In 



'.■J 



a career system under which l.hi?y met 
with success, exerted pressure h 
prevented iuvnrahle cor^iderarion - - 
hy i ho Constitutional Convention," 
PrecW tsutimateH «n" the rihimli*-™ »f 
whu could enUr local and 
stale government are hard to tome 
hy. 

But Bennett Harrison, an econ- 
omist Hpedalbtui§j In urban problems, 
eoncludea on the basis of several 
Ktudwfi that "at least 14CJ a 00fl public 
service jolw in iJm? government!* of 
jiuu ckur l.irjf-L«r - - ■ l i t-r^ could be filled 
Liv jthello residents now." 

The U. S, Derjaitraent of Labor 
re j tarts thai during the jmsi decade, 
state government bus increased em- 
pfoyment by nearly 70 per ivnr, nr 
one million employees, and It>« ■» I 
government by 55 jier cent, adding 
2. A million. 

r rhe Bureau of Labor Status tics 
estimated Lhat stele and local govern- 
ment will create IJ.o million new jobs 
through ti*7fl, and wnwi* figures sifaow 
an iniTeaw amounting Uj UMJHH) full- 




Donald Cockerman. 23. and Nefida 
fspinuia^. 43, are puttie health 
laboratory assistant^ f hanks to 
California's state- jabs- for the 
disadvantaged program Mr 
CQCkerrnan, father of two, had 
been a laborer and had also spent 
o long pertod on welf&re Mi$$ 
tFspf'noia, who rj/rre from Argentina, 
could not meet stxte standards for 
licensing as a beauitctan or 
teacher, work she'd done before. 



tlme jobs in the year mtfng in 
October, 1968. 

"Many <if I he-He jujIiIm nervine jit Am 
.krv TTuf^ioTml." I he l-abnr I >i-rv.ir1 - 
men I remark* "Aa shuMa^ef *»1 
persons to fill these jobs have oc- 
i in-red. however, many public agen- 
dc» have redesigned the job*, remov- 
ing nonprofessional tasks and giving 
thom fen preprofesaionalii to perform." 

New federal program 

Transmuting thia potential into 
actual people en the job is the gov] of 
l.i-cfi the NGSL campaign nnd a new 
li l< rai i prugTiiNj nilled Public Service 
Careera. I 'isliki- Ti-,,iny ekjH-riiiM'hlal, 
h Liir t-f n mil- Jii ra t c] j pn itf r a i ntf of let vi 1 1 
yWflp they will Hook to pull together 
and expand small scale scattered 
L-iToru \ hi\\ liavv proved auccewHlul in 
various localities. 

Specifies include: 

* Revising rigid regulations, selection 
standards ami tona i hat don't neo&s- 
flarily reflect the job's requirements 
or tbe applicant's ability to meet 
thorn. 

* Strcngthemngremulment, orienta- 
tion. pliu-cmrnL nnd probation pro- 
cedures, and improving I he climate oj 
acceptance qf dtsadv jumped on the 

job. 

* KedeHigning jobs In provide new 
entry-level prafilii^rj^ .nnd npjmn uni- 
ties for promotion, combined with 
Lrainintf and making effortw to Uke 
nd vantage of any apedsi skills of tbe 
diHadvaniaged. ntK'h jch nbilily u> deal 
with cither ghello renid^nt^ 

■ t 'oopc Ta i if i n w i < f i | >n v re o r^arussa ■ 
lions working toward the some goals, 

The NCSL Is opera tine with a 
j i. urn ^Tiiikl of SL7tMKft'J from the oifcti- 
poverly prop-am and the Labor 
Department, and $200,000 from the 
Hi.iUHLtit' nisi I 'rhan Dt-velnpiiteJ? I 
I>e]>arliiienl, Lm rtdviti*. 1 Enral MihIi-I 
Citiea agimriea^ 

Its main effort consists of research 
anil mnipilfHHJti ni finhliral ions in tht- 
BeJd, ttinfereni^s witli stato and lo<-at 
ofEiisk i wbu ore reported extremely 
receptive^. Usk force devclo|imenf of 
updmvd iihtlb itystem model t*ro* 
tvdur4w. and taehnical aiuiisiam'e of 
wijtic jujd loval ^ipverniixfiit 

The Public Service Careers pro- 
l^riun lh lo IxTLm hv the tjdmr Dcpjirt 
menta Man|^wer AdirdniatraUon 
under initial fundlnf of $S0 million 



from Ihe poverty program when ;m 
i *n 'printed. 

A htn' -nn-,v- train- la let rifTnir^ it. 
will seek to attack a complex of 
hurriprs nutting fnw\ hiring uKeiu'ieH" 
prsrijeea. defidendea in individual 
>ob-seekers such as need of training, 
and such other impodi men la as a lack 
of (j-onsportiUion hi the unj i»f 
day- care facilities- for children of 
working niothers. 

Norman K. Mctiim^h, thief uf ihr 
Pubht C*an-ertt jimprjirn, Siiys jl won't 
be done on n ^ersah haaiii" but will 
concentrate on research and evalua- 
tion and thorough preparation 
including orientation of sujiervisnra 
and co workers as well as of newly 
hired employees. 

Tine unique feature is provision for 
training and upgrading of lung- term 
employee* in low-level jobs who 
might otherwise be bypassed by new 
Miiiranifl. Mr. M* f lou^b speak* highly 
of efforts in California and of rimikr 
progresa in Washington State and 
New Jersey, 

California's pr^fani s^r.i nndb-r way 
early In 1968 parlly on the baais of a 
series of ujipublici^ted m*!*.» tings he- 
iwvutt gh*!tn* r^idttiils nnd Gov. 
Reagan, set up by some of his high- 
level Negri i aj>|«ainteifa f!ocnphiinr^ 
imluded nUe^rttions that blacks 
couktii v t even get thcjee state job* for 
which they met alt quiiJiitvat iona, 

under slale 
eure tu hire the disadvantaged* whui 
with Mli- Gcivnntor'a arguing thnt 
capability of fOvenuwnL were Rndr 
ied and buHineafl should do more. 
They started Telling the state to 
practice whnl si preaclied. 

"It lot home." says Richard A. 
Ik-riihcim-.T , supervisor of the stata f i 
Career Opportunity* Development 
Project. ""'If we're ^oing to insist on a 
twelf til grade education for a janitor 
and aak you not to do the same, it's 
a hell of an inconsistency." 

Joba open tip 

His effort* have concentrated on 
such field* aa hospital work, aiding 
iKimlt*"*, and sot tal service. 

9fbm i he program bej{an r 5B3 

juihlEMhis sn i-iglii rljmrtilt-'.-iLuuLS wisre 
found suitable for the no- called dia- 
advantaged Within n year, l he nuin 

w\u* i Xpnkuhxj Ln 22 i tjiswitu a I ions 
and 1. 1 SO jobs. 

Mr. Jte.mhcimer is ipiitk to caution 
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Wholesaler foro ore lower than 
the lowest available airline 
fores. They are available only 
through wholesalers who, because 
they contract for large blocks of 
seat* on major airlines, can resell 
them to individual* til low cC^t, 



Opening a New Horizon continued 



lhi»n wwmk hipi *n a\t mt itin r*-pO-*Tini- illrti u4 
lui ijjn fan u-iN iTOWBiort mn|drr nktm^uitHS, otI-ih 
IrpiMp* w ife-rai-My 4rcHrr 'MVmh.nv'nr 

bnuA. taivmi, *r kn I 

imr i i i|i pnn .it\ ^K*" li^ n l r 

Mr- Torh m L^iiirin- fnr g fm lf«f I 



T^rfM Wh«l#*^fi alui wMnn ■ pIhuipI Hihirpia- 
-i.fi r* L'unU'ifhH,' JKHHu^n -h.ih on* I'i.-J 
W. .l.u* o.hvn.ih.n f-r full «I U . 
■TfhtllKllffvHrMit A4kSh^ul « W rhiFi rrm/r H 

mj-m rvi^nriLO" khnwn ' i -Inr mininium ' 
. #r Haunijin Ihrff «hI itay-k. for ihoriar jh 

► 1*1 *t*^"*V "»*■■ ■» ■ " 1 r "J 



wUrtl Pa U-frf pM r«hrkh t**4-l# tVtBT »■ rh* IJPWIf 

dm* rwr'-ii u«* i^tir in" *>yi *IS 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 




LATHgM TIME RECORDER C0MPANV 
1 74 Soft* Dr , S W. . A! I J nt a . G.f 30 33G 

Pt€3£ft lucficf mi data stie«ts r prices. 
§tk! SfcFW card sarnpte. 

Company 
A : -r r i. 




that the numbers don't necessarily 
nil reflect results of the program be 
heads, and include some imTe-Used 
hiring; undt-r federally funded pro 
grams. some, job reslru u Luring, Borne 
newly created trainee positions and 
some temporary help. 

Metre important than the numbers 
fiamc in his view is fir- structuring of 
new careers and their potential temg- 
Utrm impact. Including tnst on private 
business. 

For ex ample, he spent a disprojior- 
tion&te amount of time on four 
trainee aloU in two etaie medial iy- 
oriented Jriboraturies. with the thought 
that 7JXH) new slots wnuld be avail- 
able in non £ialc laboratories by 15K Fi- 
ll" *mte Iin-npii'in authoring ■ ■■uulil 
become convinced on the basis of ex- 
perience In their own shop that undcr- 
educ&tcd y.Kior could work into mean- 
ingful jobs, they might readjust 
£tajidards for private tab*, with i 
consequent big impact on hiring 
practdt^fi, 

Mr. Ben^hcimer say* Lhifr tfart of 
Long-rango overhaul of the Ay stem 
ruthor thmt Bfjlanhy. big^numtxra 
hiring hm been conducUid wil.li n 
rnininmrn of pubUctly to Avoid dtu- 
; « j ■ I » 1 l 1 1 r 1 1 ic- a 1 1 

'TThut'i* whiit ^ bo refreshing; idMHJt 
what they "re doing out there/' cotn- 
menu the Mnn|>(jwi!r AdminLHt.ru- 

Sonu'whjLt piirnlld! erTorus are under 
way En Lhjs At Lilian County, Calif-* 
i l t ul hi I hi' C\ly of Ijh Anffcles, where 
Mayor Sam Yorty «ijtm«d a directive 
urging ngenrieB to diwr^gartl arrest 
r«"twdewbf.»n feasible Sun] ihr innyor 
We must not ronUnunJly jmnreh 
thorte who have already paid sfu-ir 
debt to svociely under our ^yrtiem n( 
juniuD by OKcludinif ibem fn^m 
meaninfffal i!LEipLn> iin.'nl." 

Wiih Kington breakthrough 

The 9l-n!e of Waahtnitton ha* tw<i 
proirnmui til Seattle and Otyrnpia tu 
overhaul the career syHtem tn im de- 
partments of pmlHitjutt and parole, 
i nu nl rkjrvHV :uu\ public im- 

ristmrm, A NCSL aide calla the Wash- 
ington Mpgricp oe a 44 nmjor b™ik- 

ihrrKi^h in rrJirkiiiK [Ih" rr«l<«iUta)* 

barrier." 

The City of Seattle la considered 
unique in puriujin^ li program with 



exclusively tfty funding and concen- 
trating: on male trainees. One batch of 
tr;i Sin'rj ELuiLLLH.-rin^ 81 broke down 
a»: Ncejov Sfj per L*nl: male, 71 [yer 
cent; those with arrest focorda, 27 
per cent; previous inrome under 
$4,000, 6^) per cent, and unemployed 
at the time of application^ €f> per ti&ttL 

Ths Seattle program indicate* 1 In- 
ran hp of njiptirtunilicw: Auto work, 
tuIcL-trical trades, engineering aide^ 
equipment fw.rvicc r housing and ware- 
housing. 

Theresa lot stirring elsewhere. 

Mr* Wiener of the New York City 
depart men 1 tif i^r^miif-] m\yn hi* de- 
pari nienl joined Chelate dvU service 
aeency and U. S. Civil Service Com- 
misition to devise recruitment pro- 
grams and government job prepara- 
tion courses Tor the "disadvantaged " 

The city sJsji is recrujdng in the 
slums for thousands of tow- level and 
hnrd-u>*flU jobs in tlie recreation* 
ttf alth and scxial servk^ fields. 

M A larjfe {jroportkin of . . . roturjs- 
[iiir, wrvnf irtt'n i-ame ironi dLsadvan- 
\A&*f] iVii^)ihorhrhwls, M Mr. Wiener 
reports so the city is oooperiitins with 
the Deft-nse 1>*^iar«mi:*iH fc s M l*roject 
r IVrin ait ion M and seeking to enroll 
thousands of veteran^ in ihe police 
force. 

New Jersey has a Career Develops 
ment Proifrjitn in n number of fields, 
iuid B ip O Eii $QW& *ttOtmSi in Mtp ration 
recruitment. Fur example to find 
c|^rii.-a] irninees H the stole worked 
ihrou^h civil rifihu* ^routi» P |w»verty 
organixationn and ghetto #M"hoolrt, 

A total of 4p376 job- aeekem h pplied 
for examination, 2^10 Look th»- kaoM 
j 1 ul U166 passed, Sin«? only Si) jobs 
wure l hun avaiLabk- and 75 later — 
tlie Jist was formed out hi private 1>ljh- 
inyrts md Federal and local ape-ados. 

To varying degrees, such efforts are 
Kmntfon ut ihv alateor lo*^l level or 
both in I'ennsylvfinin. Connectidti, 
Fli^rida, Texas r Ohin, Micha^o and 
Utinnia. 

Mr. McGouffh of the Manpower 
Admini^tratiun and Mr. Couturier of 
NQBL say die new Ptttdto Service 
Careers Program and the League's 
efforts will concentrate on helping 
holtl i.h"t Jlitiitil V:\riHi4fii unit tin- ;ii:im 

des they serve by matching needn 
with ihns*- whn can r»aki- ;i coritrihu^ 
Lion END 
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Bill Robinson 
is about to buy a 
$ 36,000 policy thafs 
really WDrth $ 50,000 

He's smart He knows how to cope with today's inflated 
financial responsibilities. That's why he wouldn't 
let Great-West Life's HiLrfe Dividend option pass hini by 
ft provides him with more rife insurance protection than 

he thought he could alford, 
Li ke this $36,0€0 policy. By applying Ihe HILile Ophon, 
he uses his dividends lo earn himseM an immediate $14,000 In 

continuing extra protection. 
Do what Bill Robinson did. Inquire about Hi Life Protection, a 
Great- West innovation which can give you as much as 55% more 
Insurance prelection, with no increase in premium 

Great-West Life 

The Insurance innovators 



Spotlight on 

Top Career Workers 

for the U. S. 



Sixty- three outstanding govern- 
ment employees* indudrng the fxmi 
man to wall* on the moon, astronaut 
Neil A. Armstrong, have been nom- 
inated for the Civil S^rv-ine Jaipur"* 
sixteenth dirge r Service Awards, 

The? 10 seteited will be honored 
at a banquet in Washington May 8 
exp^ici^i 10 tiu attended by more 
thin a thousand government > com- 
limn iiy niiri bupinufw leader*. Each 
hoimee will receive a $J,i)0U award 
and 11 gold WHUii, 

The Civil Service League was 
founded in 1881 by h group which 
included Theodore Roosevelt. Its 
;iw:irdi< program re^-ncFrii/j^ fho hit- 
en I and dedication, among the thou- 
sands of career employees and aims 
to foster better understanding be- 
tween |Hjbiic and government. 

Nominees include-: 

Agriculture 

Ned D. Bay luy. Director uf5Lk>intt& 

Education 
Charles A. Coiraughtun. Regional 

Forester 

Georgf W. [rving Jr., Administrator. 

Apiculture Research Service 
Harry C» TreJofnn P Administrator,, 

Stalaaticul Reporting Service 

Air Force 

Robert D. Benson, Deputy Assistant 
Secretary (Audit. Data Automa- 
tion & Finance) 

Philip F Hilbert, Deputy Under 
Secretary 'inUTruHimi.il Affairs j 

Joe C. Jones* Deputy Assistant Sec- 
retary {Research & Development ] 

Esmond F* Squires* Supervisory Lo- 
gistics Specialist 

Army 

Dr. Alexander Hammer. Acting 
Director, Science & TetJinolugy 
laboratory, Research & Engin- 
eering Directorate* U. S. Army 
Weapons Command 

Dr. Ivan R. Herwhrwr Jr.. Chief, 



Physical & Engineering Scions 
Division. U. S + Army Research 
Office 

Dr. Edward J, Poziomek. Research 
HiPTiiiiU, Phywiiai Ki-Hennli Lib 
oratory, Edgewood Arsenal 

Alornic Enarcjy Commission 

Howard C. Brown Jr.,, Assistant 
Genera! Manager 

♦John V Vincigueira. Assistant Gen- 
eral M.mngor for Administration 

Buraau of the BiPdgnt 

Wilfred H- Rommel. Assistant Di- 
rector for Legislative Reference 

Central Intelligence Agency 

Lawrence fl, Houston, General Coun- 
sel 

Civil Aofonautrci Board 

Oral D* Ozrnent, Deputy General 
Counsel 

Civil Service Commission 

Wilfred Vernon Gill, Assist Jim lo 
Chairmnn & Director* Office of 
Lobar Management liela lions 

Commerce 

Dr. John Drjtkf Hoffman. Dirr^ t<jr. 
Institute for Materials Research, 
National Bureau of Standards 

Malcolm W, Jensen, Acting Deputy 
Director, Institute for Applied 
Technobgy. Bureau of Standards 

Defense 

Frank A. Bartimo. Assistant Genernl 
Counsel i Manpower & Reserve 
Affairs* 

Don Roland Brazier. Principal Duo- 
u<y Ad&isiani SeiTttary of Defense 
(Comptroller) 

Samuel Eugene Clements, Executive 
Assistant tu the Director of De- 
iVn-si. H^viri h & Kn^neerinK 

Dr. Robert B. Stegmaiar Jr., Ad 
minis tra tor, De&tsee Documenta- 
tion Center p Defensn Supply 
Ajrency 

Dr. William C. Valdes. Staff Din-, 



tor, Offline of Civilian PersannsJ 
Policy 

D. C Government 

Julian R. Dugasp Director. Dfpart- 

mimt of Economic Dt'VkVbpmi'ni 
Charles T. Duncan, Corporation 

Jerry- V, Wilson, Chief of Police 

Federal Communications Communion 
Henry Geller, Genr^ral Counsel 

Federal rVtachstion & Conciliation 
Survjco 

EJavid Mi mora 
I Special Assistant to Region Four 
Director) 

Federsl Power Commiwert 
Arthur L. Litke. Chief Aeoountant 
Pater H. SdiifF, Supervisory Trial 
Attar my <: Public UtflHJet) {So- 
lid tor) 

General Accounting Office 

Charles M- Bailey. Director, Dl*- 
fenae Division 

General Services Admimstr iliort 

Boh Ross, Aseisfrint Commi^ioncr 
for I Ingram Suppf>n 't'friprrly 
MLinn^ement & Ds^h^ii S^tvLh.'* 

Herbert S. Steinman, Sunervisory 
General Engineer ■ A.H^isifmt Chief, 
Design &l Construction Diviyiun i 

Health. Education & Wolfnre 

J amen B, Car dwell. Deputy Assistant 
Sn relikry, Timi^i I h'\*n>n liu-su 

tr. Hu Troughs Mider, M D. ( Dvjptjty 
Director, National Library of 
Medicine 

WLUkin J. Puge Jr., Director of Field 
Coordination 

Housing & Urban Development 

W i I lijj.ru R. Ross T Deputy Under 
Secretary for Policy Analysis & 
Priiptrmn EvaUuni'tn 

U- S- Inrormalion Agency 
Ben Posner. Assistant DLrecior (Ad- 
mithislmlion ■ 

biiirttf 

Dr. Dayton L< A I verso n t Asaoinate 
lieKiimnl Dirra'iur fur Fisheries, 
Bureau of Commercial Fisheries 

Lornuel A. Garrison. Uepionul Hi 
rccior , Northeast Division 4 No- 
tional Park Servii.'e 

Bernard Ijoldtammor, Assistant Ad- 
rnmiKirittnr iVir T'nw^r M:tn;^:r'- 
ment, Bonnevtlk- Powor Admmi* 
t ration 

Interstate Cnmnxirco Commisiion 

Bertram E. Stlllwoll. Director. OiBco 
of Pro<x»edingS 
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Lb bar 

Robert C. Goodwin, Aahoclile^ Man- 
jiowt-r Administrator for Unem- 
ployment Insurum^ Miuipawcr 
AtjjjiLLLislr:il km 

Witlbim M Kolborg* Ahm>i-sejU' Mnn 
power Administrator for Policy. 
Evaluation & Resaenrr.h* MEinrmwur 
AdEtiiiiijtrfilion 

NASA 

Neil A, Ann* Irons, Asumnnut 
Dr. Wi«rnh«T vim Rmun, Deputy 
Aa*x iftii? Administrator, P limning 

National £<F£umy Agency 

Loub TortfclLn, Deputy Director 

Nflvy 

John B* Buwher. C_'hii j f Knjpneer. 
Strategic System* Projrct Offkn? 

Mnry H, Ferguson, Deputy Comp- 
iroUor, Officu of Nova] Reacardi 

Don C P Hu9ca|l p Supervisory Indus- 
trial SpecUiliflt iFood Products). 
Njivh] Supply Systems Commnnd 

G*OT#a A* Spangenburg, Director. 
Evaluation Divudon. Mitivriu) Ac- 
quisition Group, Nnvnl Air Sy*- 
U'tns Command 

Pott Off ico 

Or. Beatrice Aiirhfoon, Director, 
Tru) injuria l ion Fkunomli& BrniiL-b 

Mnnii J. Andnidiv Su|HTlmondinit T 
Buildini Service* 

SmiThnonion 

Dr. WiHijUTi Kk«m> njrwtor, Radia- 
tion Biology Udxiratory 

Stito 

Hiid^r r. J hw m ,- I ji-nuty AwwUmi 

^Setretary of Sink* for Nt-.nr tentftcrii 

and South Asian Affair* 
PhilipT, Hnbiti, M+miIkt jind Senior 

Adviser, Pmb PeaciF Tnlk* 
FruiKi^ U. K night „ Director, F«j»- 

I m jrl Qllku 

Tr*n% porta lion 

Unary L. Nvnimnn, Regional Dim- 
tor, Soulhwt-ai. Region. l'cderal 
Aviation Ad in in b*i rat ion 

Ed&or HdiRht Swkk. Deputy Dl- 
rector + Burenu of Public Itoads 

Vernon D. AiTee* AjwiaL-inl Cum 
m nuoiwr i f ns]x»ctlon I a I n ti«r n 1 1 1 
rtt^vtmuo Scrvk* 

Khm>r L KutcLiid* Niuiorml DiriHior. 
I ' S S:i virion fJ<nni [ >] v ihh i-si 

Veterans Ad in i nut ration 

I'r.mklin R. Hood, Director, Infor- 
mation Scrvk» END 




Am you one of the many businessmen today 
who are concerned about crime — cnme^n-lh&- 
st reels, organized crime, labor racketeering, etc.? 
Are you catling for more police protection, 
tougher courts and better legislation? 

TnesQ measures may be ineffective if you don't 
know you're being victimized. No security system 
is 100 percent .effective. A criminal may be 
anyone. To stop crime, you must first recognise it. 
To slop crimrnaSs, you must Have evidence. 
So what do ya-j do? 

A growing number ol trade and professional 
associations are developing crime prevention 
programs. Some are tracing members and ihek 
employees to Identity counterfeit bills, deal with 
suspected bad check a Mists, spot shoplifters, 
lighten securrly against burglary and robbery, 

Other associations are working with law 
enforcement agencies to trace stolen merchan- 
dise trap labor racketeers, and weed out Mafia - 
backed Hrms within their own Industries. 

Do you have a crime problem? How can you 
do something about It? Check with your trade 
or professional association. 



IftlMERS FOR PROGRESS 
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EDITORIAL 



ONE STEP TOO MANY 



The original blueprint for Social Security pro- 
vided an income ' 'floor" to assure the eJderfy a 
decent living. 

Compassionate Congresses have gradually 
added on a sort of spiral stairway with a landing 
here and there for Medicare, Medicaid and the 
like. 

Today's planners would go much further. In 
this day of automation, they say, let's put in an 
escalator. 

The whole thing is getting mighty top heavy , If 
we're not careful, even that original floor may 
collapse under all that weight. 
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Unheard of! A million -dollar star 
with life insurance from what's their name. 

He doesn't care whose, if it's special enough. Ours is. Through Comj>L^Tcrm iy 1 
one of the newest inventions of Continental Assurance. An unknown. But no matter - his independent 
insurance agent is the one who tailors the insurance to his one-of-a-kind needs (though it s 
available only through Continental Assurance), Your broker can do it loo 1 structuring exclusive 
benefits and pre minim to increase, decci use, remain level— or do aiJ three Without i\ 
rate hook. Totally unique. As if it were his own insurance company! Wjih you ihe 
only customer! Unheard pf! In a way t the more he sells., the less known we 
become, It's why we've stayed unknown, while becoming No, 1 6 
among more lhan I StK) life insurance companies. 

Continental^ssuiance: 

TniDiB(GffiMfi'I!Iiillm^ 
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If looks alone don't get 
consider the beautiful things 
GMC will do to your operating costs. 



Good iooksdre ■ mportant bul they 
won't do a thing to lover ynur ope r 
atrngcostsanrtptit more doMarson the 
pro! it s:-de of your income statement- 
Your main intercut ii reliability and 
durability, the ihmgs that keep a truuk 
m operation longer and at »ess totf 
You gel these f rom GMC. And more 
Underneath, on tandem axle 
model! you'll find tu I « length, Tull- 
depth fram* ratis coupled with heavy- 
duty cross members And mar makes 
fora truck (hat will laheaJi the bumping 
•r:-2 j : ! r MMoughest delivery 
route can dish out 



Tne cab* Same story IfstJautiie- 
waiied ftr more slrength and mbrc 
quiet. It"?, loaded with /eg, nead and 
shoulder roum and carefully engi 
netrred seats and controls. And that 
makes Por happier, more efficient 
drivers 

Tafce your truck problems to I he 
rrran best equipped tosolv* them.. . 
your GMC Dealer. He's a trtickestpert. 
Hell beg'ad lo show you how to enjoy 
good looks and get lower operating 
costs in the bargain, with the GMC 
mode land power train I hat fits your 
requirements perfectly 



Operators fooktng tor toal pertecf 
combination ot ejccpMoaaV tugi 
economy, coupled wtth tcng engine /tfe, 
writ warcl to investigate our &nt>cvtiityg 
tine at TQr&Ftow D/ese's tike f he 
arce law/t above. 



I be truck people from General Motors 



